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Joe Morolong Local Municipality

1. Terms of Reference

1.1 Purpose:

Communicate the primary responsibilities and delegated authority of the Municipal Manager,
IT Steering Committee and Manager of Information Technology for the effective and efficient
management of IT resources and to facilitate the achievement of corporate objectives.

1.2 THE DELEGATION OF AUTHORITY:

Authority delegated to the Municipal Manager, IT Steering Committee and IT Manager is founded
on the following principles:

1.

2.
3.

10.

Does not divest the Council of their responsibilities concerning the exercise of the delegated
power or the performance of the assigned duties herein.

Is given to a committee whose membership integrates both IT and business

Is subject to the statutory and legal limitations, recorded herein, and such other lawful
limitations as may be applicable to the Municipality form time to time.

Is subject to any limitations, conditions, policies and/or directives that may be developed and
implemented by Council in the exercise of such delegated powers.

May at any time be revoked or varied by the Municipal Manager

The Municipal Manager may confirm, vary or revoke any decision taken by the IT Steering
Committee and IT Manager as a result of a delegation in terms hereof, subject to any rights
that may have become vested as a consequence of the decision.

Unless otherwise specified, the Municipal Manager, IT Steering Committee and IT Manager is
hereby authorized, in writing, and subject to paragraphs 1 to 6 above:

a. To delegate further any powers and authority delegated to the Municipal Manager, IT
Steering Committee and IT Manager to an officer, employee, any person or committee
and to allow delegation of such powers only once and, where necessary, in terms of the
needs of the business, subject to the policies, directives and conditions that the Council
may from time to time prescribe, and the reporting of such authority.

b. To impose any limits or conditions in such further delegation to ensure good governance
and controls with regard to the exercise of such powers and may, in writing, confirm, vary
or revoke any decision taken subject to any rights that may have become vested as
consequence of such decision.

The Municipal Manager, IT Steering Committee and IT Manager shall ensure that any further

delegation or sub-delegation is to a functionary with appropriate seniority, skill, expertise

and knowledge to exercise such authority in an effective manner, ensure that such
authorities are reviewed on a regular basis.

The Municipal Manager, IT Steering Committee and IT Manager or any other person with

delegated powers may only exercise those powers in respect of the responsibility and

functions allocated to them from time to time, in terms of performance agreement or specific
instructions or mandates.

Reporting is to follow the delegation process i.e. any approvals need to be reported to the

next level of authority. Non-conformance with the delegated powers shall be reported to the

next higher level of authority.

1.3 MEMBERS OF IT STEEERING COMMITTEE:

Chair: Director Corporate Services
Member 1: Chief Financial Officer
Member 2: Director Technical Services
Member 3: Legal and Compliance officer

1.4 STANDING INVITEES:

IT Manager
Communication Officer
Manager Financial Controller






