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- I PERFORMANCE AGREEMENT - -

ENTERED INTC BY AND BETWEEN:

The Municipality of Joe Morolong Local Municipality herein represented by MrT. Tlhoaele in his
capacity as the Municipal Manager {hereinafter referred to as the Employer or Supervisor)

~And

Mr K.V Phiri as the Employee of the Municipality of Joe Morolong Local Municipality
(hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in
terms of section 57(1)(a) of the Local Government: Municipal Systems Act 32 of
2000 (“the Systems Act”). The Employer and the Employee are hereinafter referred
to as “the Parties”.

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the parties to conclude an annual
P performance Agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and
secure the commitment of the Employee to a set of outcomes that will secure local
government policy goals.

1.4 The parties wish to ensure that there is compliance with Sections 57{4A), 57(4B) and
57(5) of the Systems Act.

DIIRPNSE.NOE THIS AGREEMENT

The pu?pose of this Agreement is to -

2.1 Comply with the provisions of Section 57(1}(b),(4A),{4B) and (5) of the Systems Act as

well as the Contract of Employment entered into between the parties; o
Ay
AN
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2.2 Specify objectives and targets established for the Employee and to communicate to
the Employee the Employer’s expectations of the Employee’s performance

............... [T " -

expectations aiidl accountabilifies;
2.3 Specify accountabilities as set out in the Performance Plan (Annexure A);
2.4 Monitor and measure performance against set targeted outputs;

2.5 Use the Performance Agreement and Performance Plan as the basis for assessing the
suitability of the Employee for permanent employment and/or to assess whether
the Employee has met the performance expectations applicable to his job;

2.6 Appropriately reward the Employee in accordance with the Employet’s performance
management policy in the event of outstanding performance; and

2.7 Give effect to the Employer’s commitment to a performance-orientated relationship
with the Employee in attaining equitable and improved service delivery.

COMMENCEMENT AND DURATION

3.1 This Agreement will commence on the 01°¢ July 2021 and will remain in forece until 30th

June 2022 where after a new Performance Agreement, Performance Plan and

. Personal Development Plan shalf be concluded between the parties for the next
financial year or any portion thereof.

3.2 The parties will review the provisions of this Agreement during June each year. The
parties will conclude a new Performance Agreement and Performance Plan that
replaces this Agreement at least once a year by not later than the beginning of each
successive financial year.

3.3 This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason.

3.4 The content of this Agreement may be revised at any time during the above-mentioned
period to determine the applicability of the matters agreed upon.

3.51f at any time during the validity of this Agreement the work environment alters

that the contents of this Agreement are no longer appropriate, the contents shall
immediately be revised.
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4 PERFORMANCE OBJECTIVES

4.1 The Performance Plan (Annexure A) sets out-
4.1.1 The performance objectives and targets that must be met by the Employee;
and '

4.1.2 The time frames within which those performance objectives and targets
must be met.

4.2 The performance objectives and targets reflected in Annexure A are set by the Employer
in consultation with the Employee and based on the Integrated Development Plan
and the Budget of the Employer, and shall include key objectives; key performance
indicators; target dates and weightings.

4.3 The key objectives describe the main tasks that need to be done. The key performance
indicators provide the details of the evidence that must be provided to show that a
key objective has been achieved. The target dates describe the timeframe in which
the work must be achieved. The weightings show the relative importance of the key
objectives to each other.

4.4 The Employee’s performance will, in addition, be measured in terms of contributions to
the goals and strategies set out in the Employer’s Integrated Development Plan.

5 PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management system that the
Employer adopts or introduces for the Employer, management and municipal staff
of the Employer.

5.2 The Employee accepts that the purpose of the performance management system wili be
to provide a comprehensive system with specific performance standards to assist
the Employer, management and municipal staff to perform to the standards
required.

5.3 The Employer will consult the Employee about the specific performance standards that
will be included in the performance management system as applicable to the
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6 THE EMPLOYEE AGREES TO PARTICIPATE IN THE PERFORMANCE MANAGEMENT AND
DEVELOPMENT SYSTEM THAT THE EMPLOYER ADOPTS

- - cemeag P

6.1 The Employee undertakes to actively focus towards the promotion and implementation
of the KPAs (including special projects relevant to the employee’s responsibilities)
within the local government framework.

6.2 The criteria upon which the performance of the Employee shall be assessed shail consist
of two components, both of which shall be contained in the Performance
Agreement.

6.2.1 The Employee must be assessed against both components, with a weighting
of 80:20 allocated to the Key Performance Areas (KPAs) and the Core
Managerial Competencies (CMCs) respectively.

6.2.2 Each area of assessment will be weighted and will contribute a specific part
to the total score.

6.2.3 KPAs covering the main areas of work will account for 80% and CMCs will
account for 20% of the final assessment.

6.3 The Employee’s assessment will be based on his performance in terms of the outputs/
outcomes (performance indicators) identified as per attached Performance Plan
(Annexure A), which are linked to the KPA’s, and will constitute 80% of the overall
assessment result as per the weightings agreed to between the Employer and

Employee:

Key Performance Areas (KPA's) ' Weighting
Basic Service Delivery 10
Municipal Institutional Development and Transformation 10
tocal Economic Development (LED) 35
Municipal Financial Viability and Management. 10
Good Governance and Public Participation 35
Total : 100%

6.4 The CMCs will make up the other 20% of the Employee’s assessment score. CMCs that
deemed to be most critical for the Employee’s specific job should be selected (V)

2
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JRE:M ol VEIGE
Strategic Capability and leadership - - 10

Programme and Project Management 5
Financial Management . 10
Change Management 5
Knowledge Management ‘ 5
Service Delivery innovation 10
Problem Solving and Analytical Thinking 5
People and Diversity Management 5
Client Orientation and Customer Focus 5
Communication 5
Accountability and Ethical Conduct 5
Policy conceptualisation and implementation 5
Mediation skills - 5
Advanced negotiation skills 5
Advanced influencing skills 5
Partnership and Stakeholder Relations 5
Supply Chain Management 5
100%

7. EVALUATING PERFORMANCE
7.1 The Performance Plan (Annexure A} to this Agreement sets out -

7.1.1 The standards and procedures for evaluating the Employee’s performance; and
7.1.2 The intervals for the evaluation of the Employee’s performance.

7.2 Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee’s performance at any stage while the contract of
employment remains in force.

7.3 Personal growth and development needs identified during any performance review
nented. it t Plan as well as the acti
dEreed to and HnpPIemneriduon THusUtane Prace witimnm scL time frames.

7.4 The Employee’s performance will be measured in terms of contributions to the goals
and strategies set out in the Employer’s iDP.

2
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7.5 The annual performance appraisal will involve:

P - - =

7.5.1 Assessment of the achievement of results as outlined in the performance plan:
(a) Each KPA should be assessed according to the extent to which the
specified standards or performance indicators have been met and with

due regard to ad hoc tasks that had to be performed under the KPA.

{b) An indicative rating on the five-point scale should be provided for each
KPA.

(c) The applicable assessment rating calculator must then be used to add
the scores and calculate a final KPA score.

7.5.2 Assessment of the CMCs

(a) Each CMC should be assessed according to the extent to which the
specified standards have been met.

(b) An indicative rating on the five-point scale should be provided for each
CMC. .

(c) The applicable assessment rating calculator must then be used to add
the scores and calculate a final CMC score.

7.5.3 Overall rating

An overall rating is calculated by using the applicable assessment-rating
calculator. Such overall rating represents the outcome of the performance
appraisal.

7.6 The assessment of the performance of the Employee will be based on the following
rating scale for KPA’s and CMCs:




Outstanding
performance

Performance far exceeds the standard
expected of an employee at this level,
The - appraisal indicates that the
Employee has achieved above fully
effective results against all performance
criteria and indicators as specified in the
PA and Performance plan and maintained
this in all areas of responsibility
throughout the year.

Performance
significantly
above
expectations

Performance is significantly higher than
the standard expected in the job. The
appraisal indicates that the Employee has
achieved above fully effective results
against more than half of the
performance criteria and indicators and
fully achieved all others throughout the
year.

Fully effective

Performance fully meets the standards
expected in all areas of the job. The
appraisal indicates that the Employee has
fuily achieved effective results against all
significant performance criteria and
indicators as specified in the PA and
Performance Plan.

Not fully
effective

Performance is below the standard
required for the job in key areas.
Performance meets some of the
standards expected for the job. The
review/assessment indicates that the
employee has achieved below fully
effective results against more than half
the key performance criteria and
indicators as specified in the PA and
Performance Plan.
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T"Unacceptable” | Performance does not meet the standard
performance expected for the job. The
review/assessment indicates that the
employee has achieved below fully
-1 effective results against almost al! of the
performance criteria and indicators as
specified in the PA and Performance
Plan. The employee has failed to
demonstrate the commitment or ability
to bring performance up to the level
expected in the job despite management
efforts to encourage improvement.

7.7 For purposes of evaluating the performance of the Employee, an evaluation panel
constituted by the following persons will be established -

7.7.1 Municipal Manager

7.7.2 Chairperson of the Audit Committee;

7.7.3 A member of EXCO;

7.7.4 Municipal Manager from another municipality

7.7.5 Manager responsible for Human Resources (secretariat)

8. SCHEDULE FOR PERFORMANCE REVIEWS
8.1 The performance of each Employee in relation to his/her performance agreement shall

be reviewed on the following dates with the understanding that reviews in the first and
third quarter may be verbal if performance is satisfactory:

Quarter Months ' Assessment
First quarter July — September October 2021
Second quarter October — December January 2022
Third quarter January — March April 2022
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8.2 The Employer shall keep a record of the mid-year review and annual assessment
meetings. ' :

T "8:3 Performance feedback shall be based on the Efiployer’s assessment of the Employee’s
performance.

" 8.4 The Employer will be entitled to review and make reasonable changes to the provisions
of Annexure “A” from time to time for operational reasons. The Employee will be fully
consulted before any such change is made.

8.5 The Employer may amend the provisions of Annexure A whenever the performance
management system is adopted, implemented and/or amended as the case may be. In
that case the Employee will be fully consulted before any such change is made.

“Birector Planning and Development Department: Performance Agreement 2021/ 22 Financfal Year” 10 {/j
BE- X7 \J

B e



9.  DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure B. - - o

10. OBLIGATIONS OF THE EMPLOYER
10.1 The Employer shall - -

10.1.1 Create an enabling environment to facilitate effective performance by the
employee;

10.1.2  Provide access to skills development and capacity building opportunities;
10.1.3 Wark collaboratively with the Employee to solve problems and generate

solutions to common problems that may impact on the performance of the
Employee;

10.1.4 on the request of the Employee delegate such powers reasonably required
by the Employee to enable him to meet the performance objectives and
targets established in terms of this Agreement; and

10.1.5 Make available to the Employee such resources as the Employee may
reasonably require from time to time to assist him to meet the performance
objectives and targets established in terms of this Agreement.

11. CONSULTATION

11.1  The Employer agrees to consult the Employee timeously where the exercising of the
powers will have amongst others — ‘

11.1.1 A direct effect on the performance of any of the Employee’s functions;

11.1.2 Commit the Employee to implement or to give effect to a decision made by
the Employer; and

11.1.3 A substantial financial effect on the Employer.




12, MANAGEMENT OF EVALUATION OUTCOMES

12.1 The evaluation of the Employee’s performance will form the basis for rewardlng

outstanding performance or cdrrecting unacceptable péiformance.

12.2 A performance bonus of 5% to 14% of the inclusive annual remuneration package
may be paid to the Employee in recognition of outstanding performance.

12.3 The Employee will be eligible for progression to the next higher remuneration

i package, within the relevant remuneration band, after completion of at least twelve
months (12) service at the current remuneration package on 30 June (end of
financial year} subject to a fully effective assessment.

12.4  In the case of unacceptable performance, the Employer shall -

12.4.1 Provide systematic remedial or developmental support to assist the
Employee to improve his performance; and

12.4.2 After appropriate performance counselling and having provided the
necessary guidance and/ or support as well as reasonable time for
improvement in performance, the Employer may consider steps to terminate
the contract of employment of the Employee on grounds of unfitness or
incapacity to carry out his duties.

13. DISPUTE RESOLUTION

13.1  Any disputes about the nature of the Employee’s performance agreement, whether
it relates to key responsibilities, priorities, methods of assessment and/ or any other
matter provided for, shall he mediated by -

13.1.1 The MEC for Cooperative Governance, Human Settlement and Traditional
Affairs in the province within thirty (30) days of receipt of a formal dispute
from the Employee; or

13.1.2 Any other person appointed by the MEC.

13.2  In the event that the mediation process contemplated above fails, clause 19.3 of the
Contract of Employment shall apply.

14. GENERAL

14,1 The contents of this agreement and the cutcome of any review conducted in terms
of Annexure A may be made available to the public by the Employer.
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14.2  Nothing in this agreement diminishes the obligations, duties or accountabilities of
the Employee in terms of his contract of employment, or the effects of existing or
new regulations, circulars, policies, directives or other instruments.

- szt - - - —rran e -

Thus, done and signed at Joe Morolong Local Municipality on this 28 day of Feb ""“y
2022,

AS WITNESSES:

*

- Y

SR EMPLOYEE
o @me

AS WITNESSES: p&g
| Iy

MUNICIPAL MANAGER

/

roh

i
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CHAPTER 1

1. EXECUTIVE SUMMARY

-

1.1. Departmental Purpose

To lead and direct the Municipal Integrated Development Planning and make sure that all
identified municipal priorities are communicated to all departments including other
government departments in making sure that the municipality is able to implement its mandate

with regard to the Integrated Development Plan and Land Use Management

" To lead and direct the Municipal Performance Management System by ensuring that PMS
regulations and the Municipal PMS policy are well adhered to.

To create an enabling environment for local economic development and tourism

1.2.  Functions of the Department

> Develops and directs the implementation of IDP, PMS and Town and Regional Planning
» Coordinate and promote Local Economic development and Tourism,

> Coordination and implementationrof Expanded Public Works Programme

1.2.1. IDP

» Coordinate the review process of the IDP
» Monitor and manage the necessary inter-governmental liaison between national,
provincial- and local government with regards to the IDP process
Ensure the effectiveness of stakeholder management through IDP representative forum
> Ensures public participation by communities in the municipal affairs
» Ensure alignment between the IDP and Budget

1.2.2, PMS
» Coordinate the implementation of PMS regulations and policy

> Coordinate the development and implementation of the municipal SDBIPs
> Reporting on municipal performance: i.e.

“Director Planning and Development Department: Performance Agreement 2021/ 22 Financial Year” 16
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e Quarterly performance reports
e Mid-year performance report
. ¢ Annual performance report
- o QOversight report
» To provide support to Municipal Public Accounts Committee (MPAC)

1.2.3 Town and Regional Planning

> To ensure that the municipality implement the Spatial Planning and Land Use
Management Act (SPLUMA) and fulfil its mandate with regard to the Town and
Regional Planning.

1.2.3. Local Economic Development
> Coordinate and promote Local Economic development and Tourism.

% Coordination and implementation of Expanded Public Works Programme

Human Resource

Director

Manager: IDP and PMS

Manager: Town Planning
. IDP/PMS Officer

Manager LED & Tourism

LED Officers X2

Tourism Clerk

€

“Birector Planning and Development Department: Performance Agreement 2021/ 22 Financial Year” 17

BE 0
N
;QPL “ ('



9T AB2A [EIDURLY 7T /TZ0Z JUaWaaiSy sueuniopagd uawiedaq juawdojanag |

b

OEUERALCMTR "5
oLl Zmun_D ?__mHH?mﬁ,
AT -

. B
PETL) HIKNNTID HNOL

{IuoNn
TELL] MOLYHASHE %N IETI

WWOIRH T
mmy._.u ENUH.M_&Q

; ,.,..E_i....:..:
mdofinom “a ;
(pad waotio |, (AL} HOLYHITSO0D RS
— L L CETLY DNIHKY T ML
AITDYHYH

ooy A
Text} WSTHROL
B G ‘ﬁu;.z_u:

.ucﬂuﬂd:nm,_ &

Es:”_._E |2 Meddns pur NEwWaly F
Bumey pueIuSdaRARE THING FEWAl)
SEAIRE Od0 um,_&.-w:._tm&w_w =W [=g1itELeta o e

515 aRw

sy o Soedes ([eRonnInsyEIsalg T

O DU JURILSERURI |FUSILEEIALE LONRS
“ERGINISR ﬁzn_,_nm#ﬂ:.ﬂm,n:»rz
RN A Dujuue(d BEn Pg| pepEsfingy| safsug e

saqyaw jagues Smpgrq senisy pee abruey) 7

. e BTG PUB SUOLENEA 'TUioa 0S5 ‘TulEg S6n pue)
SisEs0oad I JeLdl) pue ; ; w_r_n _u_wpuuh 1) n,E_ﬂﬁnE satg) RORwRAL 0 ) FERRRET,

“EEIAIRE il
~seEayRns
B R FUES W) .muﬁmﬂg :ﬁ

ﬂmuﬁmu _E.._,ﬂ_ﬁu

UYL 0O a1 ‘suond
"Eld ) SOOI B LB

sessraud wopsdogard

smensad A7 Tusd

Jeasusernausm
|E Bpwmoug §
i) YSITEISH
AT 2] PR
SIRUGLIADE
1R FISUPI T
FuR MEWDES ]

pe s domas

.mbum&—u?.:_l_
Asgumusabeue

S w1 J1E05 £ U

HEY

MR pEgsabEan uﬁuEL_nEm .(..n Tmﬁn_ Fe
LR - (95225}
DLUDIABENE [EN T O M BUIED) naumanzs - == | ONINHY I N0 L B LHIWGFTANT
PUR JRANSD & dOREAEP pUE un_n_ ﬂir : L SHOEIEYIG

{3wrzmn
L INEP Y T

i

=00 JB0OS ¢ WAlsSs preuaBriem

A TE DRSO 5

‘DUl IRAS D NEUDTe KO REmIT

“BURREH Gl JUE) pUE EBTE BudBEosY 5
I YA

gz | ORI R S PR R oRsar
" A0 DR R0 X S TR "L

DTATHTEE

wa..a E_m n_m.H 58 mmﬁ 5 KR

wesgoues, ; [pwuawledeg €T



1.4. Staffing Information

RESH e Gen der e [
Type Male Female Total Number
Director 1 1
IDP/PNMS Manager Vacant 1
LED Manager 1 -1
R Town Planning 1 1

7 Manager :
Town Planner Vacant 1
LED Officers 1 1 2
IDP/PMS Officer 1 1
Tourism Clerk 1 1
Touriém Officer Vacant 1
Total 4 _ 3 9

(.

I
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1.5. Link with the corporate strategy

1.5.1. Lead Corporate Objectives

*,
0.0'

Etihance Customer services™
Improve public particibation
Promote stakeholder participation
Enhance good governance
Implement performance management system
Coordinate the development of IDP

Ensure implementation of 1DP

Land use management

e

*

¢

»
!

0:&_

%

*

e

*

-
e
*

3

A

1.5.2. Support from other departments

LEAD FUNCTION SUPPORT EXPECTED
4 Ensure implementation % Adherence to the PMS policy
performance management % Submit quarterly performance reports
system
% Ensure implementation of IDP % Submission of all municipai

performance report required
» Adherence to the requirements of the

IDP process

4 Enhance good governance < Adherence to legislative requirements

% Ensure implementation of % Adherence to the SPLUMA
SPLUMA

‘ 1.5.3. Support to Other departments
7 LEAD FUNCTION SUPPORT EXPECTED

% Ensure impiementation ‘ % Monitor municipal quarterly performance

performance management system based on the IDP, Budget and SDBIP

# Submit municipal quarterly performance
report to council

% Ensure implementation of IDP % Monitor the implementation of IDP on
quarterly basis
4 Enhance good governance + Coordinate activities to ensure adherence

+ Ensure mplemeﬁfatlon of SPLUMA

% Familiarise departments with the act

“Director Planning and Development Department: Performance Agreement 2021/ 22 Financial Year” 20

B-E \o\/ .
Bl ‘e



00v6S LE
00'00% 9¢
00S8L T

00°68L 1
00'ZE0 ¥OT

00475 LE9
00’000 9£T
00°008 991
00°00Y ¥T
00'Z6L €
00PET EVT
00996 1§
002S¢
00'S¥L 64
D0‘ETS V9T
00'ZTE 99

00009 8T

91BLU[ST 350D

TC

7207/1707 INTIAIdOT13AZA '8 ONINNY1d ¥OLD3HIG 40 301440 1502 Paieft
2202/1207 LNINOTIAIA 8 DNINNY1d HOLDIWIA 40 D140 350D pie
7202/1207 LNINJOTIAIG 8 ONINNY1d YOLITHIA 40 Di440 150D paley:
7207/1707 LNIWJOTIAIA '8 ONINNYId HOLOIHIA 40 3440 150D paie ;
7707/T707 LNIAIdOTIAIA 8 ONINNYId HOLD3HIA 40 01440 150) pie
2702/1707 LNINJOTIAIA 8 ONINNY1d HOLDIWIQ 40 IDI440 1507 pje
7207/1207" LNINA01IAIA 3 ONINNYId HOLDIHIA 40 301440 150D paje
Z202/1207 INIWJOTIAIA 8 DNINNY1d HOLD3HIQ 40 321440 350D paie
720Z/TT07 LNINJOTIAIA 8 ONINNYTd HOLDFHIA 40 301440 150D paje
2207/12027 LN3INJOTIAIA 8 ONINNY1d HOLD3UIQ 40 01440 3500 pai
7707/1707 LNINA013AIA B ONINNYId 4OLD3H1A 40 301440 1500 paie]
2707/T20Z LNINJOTIAIA '8 ONINNVId HOLIIHIQ 40 301440 150D P33

B3} [eIoueul 72 /1707 Juaiuaa1dy sJuBWLIOLR uawiiedaq uswdojanaq |

7Z07/170T Q31 51500 palg|

ZZ0T/TZ07 Q3T 51500 paie

720T/T20T dal 3500 paa
ZT0Z/T20T dal 150D pal
7TOT/TT0T dai 150D paie;
7707/1707 ddl 150D paiej
TT0T/TC0T dal 350D pai
Z20T/TT0T dai 150D palg|
770Z/TZ0T dQi 350D paiel
7Z0e/TT0T dai iso) paie|
7207/TT0T dal 350D pal
7Z07/120T dQI 3500 paie]
ZZ0Z/1207 dai 1s0J paie
7T0Z/1T0T ddl 1500 pai

wawdopasg g m—”

_aakojdwa” TSYON

aAoldw3™ TSHON
ahojdw3™ TSHON
adojdwi™ TSHON
ahoidw3™ TSHIN

ahopdwy™ TSHIN
adojdwy™ TSHON
sholdw3a™ TSHON

ssAojdwl™ TSHON
sakojdwa™ TSHIN
aaAojdwy™ TSHON
saAoldwiy™ TSYON
aaAoidwl™ TSPON
aakoldwa™ TSHIN
asAojdwl™ TSYIN
ashojdw3™ TSHON
aafojdwa™ TSHIN
asAojdwy TSHON
avA0ldwl TSYON
saAojdwl™ TSPON
saholdwy TS¥ON

39A0(dwz” TSYON
awe) 19foid

ugjd :juawiiedag
BULIOJU| |ePUEBU

oE
BAL ke



00000 0T

00°000 0€
00000 0S
00'0¥8 67T
00060 ST
00°000 02
00°000 0§

00'000 00T

00000 §
00'000 0€
00°8ZT TT
00000 S
0058S £
00'€Ty 66T
00878 96
00°50S
00168 L0T T
00'70¥ 042
00°000 0T
000S0 S
00‘TZE 26

[44

7702/T207 LNIWJOTIAIG R ONINNY1d HOLIFYIQ 40 D440 150D [eUOHEIS
7202/120Z LNINJO1IAIA ? ONINNVId HO1DTHIQ 40 301440 150D jeuoield
7207/1Z07 LNIWLOTIAIA '8 ONINNYId 40LIFYIA 40 31440 1500 [euoies
7207/1207 INIWJOT13AIA '8 ONINNY1 HOLIIUIA 40 3D10 1503 [euOnesd

AJe3A [eueurd 77 /TZ0Z 1uewaaidy aJUBWLIOHR uawiedaq juawdojanag

7Z0T/T20T a3 150D [euoneId
7Z0Z/TC07 Q3T 1s0) [euojieiad,
2202/TT07 Q371 1507 [euopesad.
ZZ0T/170T Q37 150D |euonesad
7Z0T/TT0T a3T 350D jeuonesad
7Z0Z/TZ0Z a3T 150D [euonetad;
220Z/1T07 (31 31500 |euopneld
7202/1707 Q31 350D jeuonieiad
720Z/17027 4371 150D jeuonelad
7T02/120T g3 150D |euonesad
770z/T20T dal 150 jeuonetad
7T0T/1Z07 dai150) [euopesad
7Z0Z/TZ07 dai 150D [euonieisd
2207/1207 dal 3seD [euonelad
7Z0T/TT0T dql 150D |euonesad
7T02/TTOT dal 150D jeuonesac
7z0Z/TT07 a3T S1s0D palef:
7707/T70T Q37 siso) paie
T70Z/T20T 431 SIS0D paler:
7z02/120T (31 Siso) pale
7T0T/1T0T 431 s3so) paje
2T0¢/TT07 Q3v siso) pale
770Z/TTOT Q371 siso] paje
7Z0T/1707 a31 53500 paie
720T/170¢ 371 S3s0) paie
2Z0T/TTOT Q31 S1so) psle

edpIUniAT TSYON
tedpUNINT TSEON
ediuniy™ TSYON
i edpluniNT TSHIN
- edipuniNT TSPIN
ediuniy TSYON
edpuniy TSYON
eddiuniy TSHON
ediouniAT TSHON
edpUNIAT TSPON
edipuniyT TSYON
eduniAT TSYON
ediiuniy” TSYON
edpUNi TSYON
ediiuniA° TSYON
edidiunNiAlT TSEON
eddUNiAT TSHPON
edpiuniy- TSYON
edinuniN’ TSYON
edjiuniy TSYON
safo|dw3™ TSHON
mm>omgcﬁ._| TSEIN
aadojdws™ TSPIN
aaAojdwia™ TSYON
sahojdw™ TSHIN
safoldw3™ TSHON
ashojdwy™ TSYON
asAoidwl™ TSPON
aaA0idwI TSHON
ssAo|dwa™ TSHON



T

00966 S0T
00'¥9S T0S

000vY 81Y

00091 ST

{00£0L 986)
(00'6EE TEZ T)

00°C6L €
00096 6ET
0065
00985 £4L

0096L ¥9

00'000 0T
00°000 0S

o LABBA [EDUBUL 7T fT20T WSSy dUeLIIOMSd uswuedag uawdo[@aaa

7T0Z/1207 dMdI $3s0) Sunesad
7202/1207 dMdI s1s0) Sunesad
7207/1207 dMd3 51500 Sunesad
7202/1207 dMd3 51500 Buliesad
7207/T207 dMdI $1500 Sunessc
720Z/TT0T 2MP0 s 0AeN pajgesig:sdng
7707/170T SINd @nuaAay
7207/TZ07"INIINdOTIAIA B ONINNYTA HOLDITHIQ 40 3014407 3nu3AY
7207/1207 SWd 150D |2UOHEISC
ZZ0Z/TZ0T SWd 1507 [euoielad
720Z7/TZ0T SINd 1500 |RuOIRIaC
ZT0Z/1T0T SN 150D jeuolIRIaC
Z207/1T0T dAl 150D [euoleag
7707/1707 128pNng pue dai” moyspeoy 388pngT1s0) jeuoKesst
7207/TZ07 SN S150D pale]
Z20T/120T SNd S1s0) paie
770T7/1T0T SWd Sis0D pale
7207/TT0T SN SIS0 Pal
2202/1207 SWd $150) pal
7Z0T/TTOC SWd Sis0D p3l
Z20Z/T207 SN $150) paie
7202/1707 Sd 51500 paie
7Z0Z/TZ07 SWd 51500 pai
7207/1207 SWd S1s0D paie
720T/120T ¢
720Z/1207 LNINJOTIAIA '8 ONINNYT 4O1J341a 40 321440 150D jeuoieIat

=2/

Tt

' Suuueld J01323.14,
~
Y

ediuniA” TSPION
edipIUNA TSYON
edpiUNN- TSYON
edruniN TSYON
ediuniAT TSYON
pa1sdiel TSYON
uonessdg TSHON
uonesado TSYON
fedi2IUNNT TSYON
[ediunIAT TSYON
jeduNAT TSYON
redioiuninT TSYON
jedpunigl TSEON
[edpIUniN T TSYIN

+33A0jdwI TSHON

aaio1dw3 TSHPON

| @aho|dw3 TSYON

saAo|dw3I TSYON
seAojdwI TSYON
aaAojdwl TSYON
a9Ao|dwy TSYON
saAojdwI TSYON
asAojdwa TSYON
aaAoldwl TSYIN
Tanusaly TSYON
|edIunNT TSYON

7Z0Z/TT0T ININA013IAIA B DNINNYId HOLOIHIA 40 301440 31500 [BUDIRISC
7707/T20T ININJOTAAIA B ONINNVId 4010310 40 301440 3500 |euOnRd
220%/120T LINIWJOTIAIA 2 ONINNYId ¥O103HI1d 40 301440 1500 [euonelat y

fedouniy- TSHPON
jeduniy TS¥ON
jeduny TSEON




1.6. Customers and Service Delivery

Customer Group Service
Name Level
| Internal Departments IbP™ o o "High Bl
> Coordinate the review process of the IDP
% Ensure the effectiveness of stakeholder
management through IDP representative forun
> Ensures public participation by communities in

the municipal affairs
> Ensure alignment between the IDP and Budget

PMS

> Coordinate the implementation of PMS
regulations and policy

» Coordinates the development of the municipal
SDBIPs

» Reporting on municipal performance: i.e.

- Quarterly Performance Reports

-Mid-Year Performance Report

-Annual Performance Report

-Annual Report

-Oversight Report

Town and Regional Planning
> Ensure the smooth implementation of the

Spatial Planning
and Land Use Management Act (SPLUMA)

SN
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Mayor and Municipal Secretariat Services High
Manager
IDP Steering Committee
IDP Representative Forum
IDP Consultation Meetings
Municipal Planning Tribunal
Performance contracts of the MM and Senior
Managers

YV VYYY

Reporting- Municipal Performance
> Quarterly
» Mid-Year
> Annually
Council, Committees & Support
Councillors % IDP Representative Forum Medium
> Top Layer SDBIP
Public/Communities Consultation High
> |DP
> Budget
> SDBIP ,
» Performance Contracts of the MM and
* Senjor Managers




CHAPTER 2

STRATEGIC FOCUS AREA 1: GOOD GOVERNANCE, COMMUNICATION AND
TRANSEORMATION.

- e - e -

.2.1. STRATEGIES, KPI AND TARGETS

2. Strategy for Each Objective

2.1 Improve Credit rating

Improve our ability to bill the consumers on time and writing off accounts that have
heen in arrears.

2.2. Promote Good Governance

Department needs to continuously monitor the implementation of MFMA, IDP and the
municipal PMS. The municipality must develop an audit action plan and the department
to respond to the queries raised by the Auditor General.

Department has been receiving and responding to the regular internal audit report and
acting on gueries. The municipality will continue to ensure that all staff members are
familiar with the policies and systems through regular workshops.

Continuous monitoring on the implications of new legislation for the municipality.
Councillors and employees are to familiarised with their respective code of conduct and
make them aware of the functions of the Senior Management. Departmental meetings
are to be regularised and internal planning improved. The delegation and PMS system is
to be cascaded to alt employees this financial year.

Council resolution register has been improved and updated regularly and this will be.
done continuously,

2.3. Enhance Customer Service

A community satisfaction survey is to be held once annually. The department is to
improve our turn-around time to respond to community members’ queries and
enguiries,

Y
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2.4. Improve Communication

Implementation of the communication policy and corporate calendar. An [T-supported

internal/ external newsletter is to be produced. Ensure functioning of ward Committees.

2.5. Deliver Collaborative Solutions

Regular portfolio committee meetings to take place. Level of cooperation within the
department will be measured at frequent intervals. Regular meetings for all
departmental staff are to be used to develop common vision and shared values.
Municipality will continue to interact with sector departments at different platforms
including the IDP Rep Forum. ‘

2.6. Achieve Employment Equity

The municipality is to review the existing employment equity plan. Department is to
report on its implementation on a quarterly basis.

“Director Planning and Development Department: performance Agreement 2021/ 22 Financial Year” 27
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1. Personal Development Plan

1.1.1 A Municipality should be committed to

{a) The continuous training and development of its employees to achieve its vision,
mission and strategic objectives and empower employees; and

(b} Managing training and development within the ambit of relevant national policies
and legislation.

1.1.2 A Municipality should follow an integrated approach to Human Resource
Management, that is:

(a) Human resource development forms an integral part of human resource planning
and management.

(b) In order for training and development strategy and plans to be successful it should
be based on sound Human Resource (HR} practices, such as the (strategic) HR Plan, job
descriptions, the result of regular performance appraisals and career pathing.

{c) To ensure the necessary linkage with performance management, the Performance
Management and Development System provides for the Personal Development Plans of
employees to be included in their annual performance agreements. Such approach will
also ensure the alignment of individual performance objectives to the municipality’s
strategic objectives, and that training and development needs can be identified through

performance management and appraisal.

i

(Q) Caregr-gatning BristresTiaceiip oy b B L G R ML ! -
to aptitude and identified potential. Through training and development they can acquire
the necessary competencies to prepare them for future positions. A comprehensive
competency framework and profile for Municipal Managers are attached and these
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should be linked to relevant registered unit standards to specifically assist them in \{ _3_]
compiling Personal Development Plans in consultation with their managers. _5[ fc
U\
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(e) Personal Development Plans are compiled for individual employees and the data
collated from all employees in the municipality forms the basis for the prescribed
Workplace Skills Plan, which municipalities are required to compile as a basis for all
training and education activities in the municipality in a specific financial year and report
on progress made to the Local Government Sector Education and Training Authority.

1.1.3 The aim of the compilation of Personal Development Plans is to identify, prioritise
and implement training needs.

1.1.4 Compiling the Personal Development Plan

(a) Competency assessment instruments, which are dealt with more specifically in
Annexure B: 1 and 2, should be established to assist with the objective assessment of
employees’ actual competencies against their job specific competency profiles and
managerial competencies at a given period in time with the purpose of identifying
training needs or skills gaps.

(b) The competency framework and profiles and relevant compe‘tency assessment
results will enable a manager, in consultation with his / her employee, to compile a
personal Development Plan. The identified training needs should be entered into
column 1 of Annexure B, entitied Skills / Performance Gap. The following should be
carefully determined during such a process:

(i) Organizational needs, which include the following:

e Strategic development priorities and competency requirements, in line with the
municipality’s strategic objectives.

competency profile) as identified in the job GeSCHipUioN STIOUIG L& Comparca Lo e
current competency profile of the employee to determine the individual’s
competency gaps.

e Specific competency gaps as identified during the probation period and performance
‘appraisal of the employee.

“Director Planning and Development Department: Performance Agreement 2021/ 22 Financial Year” 41




(i) Individual tr:éining needs that are job / career related.

(c) Next, the prioritization of the training needs should be listed since it may not be
possible to address all identified training needs in a specific financial year. It is however
of critical importance that training needs be addressed on a phased and priority basis.
This implies that all these needs should be prioritized for purposes of accommodating
critical / strategic training and development needs in the HR Plan, Personal
Development Plans and the Workplace Skills Plan.

(d) Consideration must then be given to the expected outcomes, to be listed in column 2
of Annexure B, so that once the intervention is completed the impact it had can be
‘measured against relevant output indicators.

{e) An appropriate intervention should be identified to address training needs / skills
gaps and the outcome to be achieved but with due regard to cost effectiveness. These
should be listed in column 3 of Annexure B, entitled: Suggested training and / or
development activity in line with the National Qualifications Framework, which could
enable the trainee to obtain recognition towards a qualification for training undertaken.
It is important to determine through the Training / Human Resource Development /
Skills Development Unit within the municipality whether unit standards have been
developed and registered with the South African Qualifications Authority that are in line
with the skills gap and expected outcomes identified. Unit standards usually have
measurable assessment criteria to determine achieved competency.

(f) Guidelines regarding the number of training days per employee and the nominations
of employees: An employee should on average receive at least five days of training per
financial year and not unnecessarily be withdrawn from training interventions.

(8)

Column 4 of Annexure B: The suggested mode of delivery refers to the chosen

na f.

development activity should impact on delivery back in the workplace. Mode ot delivery
consists of, amongst others, self-study [The official takes it upon him / her to read e.g.
legislation]; internal or external training provision; coaching and / or mentoring and

exchange programmes, etc.




{h} The suggested time frames (column 5 of Annexure B) enable managers to effectively
plan for the annum e.g. so that not all their employees are away from work within the
same period and also ensuring that the PDP'is implemeénted systematically,

(i) Work opportunity created to practice skill / development areas, in column 6 of

Annexure B, further ensures internalization of information gained as weli as return on

investment (not just a nice to have skill but a necessary to have skill that is used in the
" workplace).

(j) The final column, column 7 of Annexure B, provides the employee with a support
person that could act as coach or mentor with regard to the area of learning.

. _ P
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