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Glossary

Adjustments Budget 1 Prescribed in section 28 of the MFMA. The formal means by

which a municipality may revise its annual budget during the year.

Allocations i Money received from Provincial or National Government or other

municipalities
AFS- Annual Financial Statements
Budget 1 The financial plan of the Municipality

Budget Related Policy 1 Policy of a municipality affecting or affected by the budget,

examples include tariff policy, rates policy and credit control and debt collection

policy

Capital Expenditure - Spending on assets such as land, buildings and machinery.
Any capital expenditure must be reflected as

of Financial Performance

Cash Flow Statement i A statement showing when actual cash will be received and
spent by the Municipality. Cash payments do not always coincide with budgeted
expenditure timings. For example, when an invoice is received by the Municipality it
is shown as expenditure in the month it is received, even though it may not be paid

in the same period
CFO - Chief Financial Officer

DORA 1 Division of Revenue Act. Annual legislation that shows the total allocations

made by national to provincial and local government

Equitable Share T A general grant paid to municipalities. It is predominantly

targeted to help with free basic services

Fruitless and wasteful expenditure 7 Expenditure that was made in vain and

would have been avoided had reasonable care been exercised

GFS T Government Finance Statistics. An internationally recognised classification

system that facilitates like for like comparison between municipalities
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GRAP i Generally Recognised Accounting Practice. The new standard for municipal
accounting and basis upon which AFS are prepared.

IDP i Integrated Development Plan. The main strategic planning document of the
Municipality

K P | idkey Performance Indicators. Measures of service output and/or outcome

MFMA 1 The Municipal Finance Management Act i No. 53 of 2003. The principle

piece of legislation relating to municipal financial management.

MTREF i Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative further two
years budget allocations. Also includes details of the previous three years and current
year so f sitomnci al ©po

NT i National Treasury

Operating Expenditure 1 Spending on the day to day expenses of the Municipality
such as salaries and wages

Rates 7 Local Government tax based on the assessed value of a property. To
determine the rates payable, the assessed rateable value is multiplied by the rate in

the rand
R&M T Repairs and maintenance on property, plant and equipment
SCMi Supply Chain Management

SDBIP i Service Delivery and Budget Implementation Plan. A detailed plan

comprising quarterly performance targets and monthly budget estimates.

Unauthorised expenditure 1 Generally, spending without, or in excess of, an

approved budget

Vote means one of the main segment into which a budget of a municipality is divided
for the appropriation of money for the different departments or functional areas of the
municipality; and which specifies the total amount that is appropriated for the

purpose of the department or functional area concerned.
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Zero Based Budgeting means as opposed to incremental budgeting, zero-based
budgeting means that each yearo6s budget is d
previous year. This means that items are not included simply because they were in

the previous budget. Each item has to be justified and motivated for and the purpose

of each item is considered. AlIl -sbtseimsoin the
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PART 1
Mayoral Budget Speech

Madam Speaker,

Members of the Executive Committee,

Councilors,

Our Traditional Leaders,

Municipal Manager,

Senior Managers,

Guests,

Ladies and Gentlemen,

Good day to you all.

Thank you for the opportunity to present the Proposed Budget for the 2024/25

Financial year.

Madam Speaker, Our municipality is faced with challenges of drought and water
shortage as a result of less rainfall. The water ponds have dried up, and as a results
the livestock and people are forced to use one source of water to quench the thirst.
Thus placing the municipality in a difficult predicament.

As council, in addressing the situation, we have been working together with the
department of Agriculture and CoGTA as well as National MIG office to refurbish our

boreholes in different villages within the municipality.

The average inflation rate for the past year was 4.7% and the headline inflation
forecast for forth coming financial year is estimated to be 4.9%, 4.6% and 4.6%
respectively for 2025/26 and 2026/27.

It is with the aforementioned figures in mind that we still place strong emphasis on;
value for money in all our procurement processes, the encouragement of savings and
the maximizing of all revenue sources for the 2024/25 financial year, as we are still

striving to secure the economic progression of the Municipality.

This Original Budget will update the Council and the community of Joe Morolong Local

Municipality about the revenue, expenditure and the projections for the next fiscal year.
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Speaker

Due to economic down turn, this Annual Budget does not come near to solving our
challenges. However, we are, without any doubt, acutely aware of the enormous
responsibility facing us to continue unwaveringly with our quest to ensure that the
ideals of a free and democratic society are upheld. Much still needs to be done and
significant challenges are still facing us, but our pledge to our citizens is that we will
not divert from our course towards a better life for all.

Management of Joe Morolong Local Municipality has a significant role to play in
strengthening the |l ink between the <citizen
spending plans. The goal should be to enhance service delivery aimed at improving
the quality of life for all people within Joe Morolong.

Budgeting is primarily about the choices that the Municipality has to make between
competing priorities and fiscal realities. The challenge is to do more with the available
resources. We need to remain focused on the effective delivery of the core municipal
services through the application of efficient and effective service delivery mechanisms.

The application of sound financial management principles for the compilation of the
Municipalitydés financi al plan is essenti al
remains financially viable and that sustainable municipal services are provided
economically and equitably to all communities.

Honorable Speaker, the allocation we are setting aside for capital expenditure
underscores our commitment to accelerating service delivery through efficient and

good governance.

The budget | am tabling here today was prepared in accordance with the prescripts of
the Municipal Finance Management Act, (Act 56 of 2003) and complies with Generally
Recognized Accounting Practice as applicable to Local Government.
The budget was compiled, taking into account the Macro-economic growth parameters
and also addresses the National Policy frameworks and provincial priorities including
the following:

U Building of capacity for long term growth through investment in infrastructure

U Focus on core service delivery activities of local government

U Job creation and sustainable economic growth

U Participation in expanded public works programs and labour intensive projects.
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Protection of the poor through viable local economic development and
strengthening of the social safety net.

Effective and participative management through the regional management
model.

Maintaining of debt levels through debtor management as well as maximizing
sources of revenue.

Securing the health of the municipal asset base by increasing spending on

repairs and maintenance.

The following underlying factors were also taken into consideration with the
compilation of the 2024/25 budget:

X

The National Policy framework with regards to basic service delivery to all our
communities.

External factors having a direct impact on the budget such as the Eskom tariff
increase of 12.75%, bulk water tariff increase of 4.9%, consumer inflation, as

well as other cost factors influencing service delivery.

FOCUS OF THE 2024/25 BUDGET

X

With the 2024/25 budget, emphasis is placed on the core service delivery
obligations assigned to the municipality in the constitution.

Maintenance and renewal of existing infrastructure should enjoy preference
and we are focusing on preventative and scheduled maintenance preceded by
proper planning processes.

Innovative service delivery mechanisms such as the building of internal
capacity to get more value for budget allocations.

Provision of much needed infrastructure to ensure the economic progression of
our communities

Provision of basic services, improvement of the quality infrastructures well as

sustainable service delivery.

CAPITAL BUDGET

The capital budget flows from the IDP process and contains information obtained from

relevant stakeholders and communities through a public participation process as well
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as ward committee processes where applicable. The capital budget for the 2024/25

financial year amounts to R 145 million with the main focus on the following:

x  Provision of water R 80.6 Million
x Roads R 29.2 Million
x  Sanitation R 9.1 Million
x Sports & Recreations R 7.4 Million
x Landfill Site R 0.7 Million
x Computers, Offices Equipment & Other R 6.6Million
x  Municipal Vehicle R 8.2 million
x  Office Building & Pavement R3.2 million
x Garden Equipment R0.3 million

Capital projects for the 2024/25 financial year are funded from grants receivable from
the National Government amounting to R 125 Million and own funding to the amount
of R 19 Million

IN CONCLUSION
The budget we are tabling here today is another step closer in attaining the strategic

goals of the municipality which includes amongst others, institutional development and
transformation, service delivery to all our communities, the financial viability and
sustainability of the municipality as well as good administration and public
participation. Thank you to the Municipal Manager who | believe has done an excellent
job in leading the administration in the direction we both wish to move in and to the
Directors and staff for their continued hard work in delivering services in line with the
Municipalitydéds vision of AA wealthy and pros
to basic services and sustainabl e devel opmen
| would like to thank Councillors who have a difficult task of balancing community

expectation with limited resources.

| THANK YOU
D D Leutlwetse -Tshabalala
MAYOR

NC451-JMLMOriginal Budget 2Q24/25 Page9



Council 6 s B u Hegadution

x  Council of Joe Morolong Local Municipality, acting in terms of section 24 of
the Municipality Finance Management Act: Act 56 of 2003, Table Draft
Budget for 2024/25 financial year and single-year capital appropriations as
set-out in the core table contained in the bound budget document with effect
from a 1 July 2024.

V Table A2: Budgeted Financial Performance (expenditure by
standard classification)

V Table A3: Budgeted Financial Performance (expenditure by
municipal vote)

V Table A4: Budgeted Financial Performance (revenue by source)

V Table A5: Budgeted Capital Expenditure for both multi-year and
single year appropriations by vote, standard classification and
funding

x  The council also, acting in terms of Section 75A of the municipality System
Act, Act 32 of 2000, adopted with effect from 1 July 2024.

1. Tariffs for property rates, electricity, water supply, sanitation services
and solid waste services and tariffs for other services.

2. And the Council of Joe Morolong approved cash backing implemented
through the utilisation of bulk services fees and portion of revenue
generated from property rates to ensure cash backing for unspent
conditional grants for effectiveness to the Municipal budget as required
by the legal prescripts, Section 8 of the municipality Budget and

Reporting Regulations.
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BUDGET RELATED POLICIES ADOPTED TO COUNCIL ALONG -SIDE WITH THE
BUDGET:

1)
2)
3)
4)
5)
6)
7
8)
9)

Property Rates Policy

Banking and Investment Policy

Budget, Funding, Reserves & Virement Policy
Credit Control and Debt Collection Policy
Fixed Assets Policy

Indigent Policy

Risk Management Policy

Supply Chain Management Policy

Tariffs Policy

10) Fruitless and Wasteful Expenditure Policy
11) Cash Shortage Policy

12) Bad Debt Write Off Policy

13) Asset Management Policy

14) Petty Cash Policy

15)Cost Containment Policy

BUDGET RESOLUTION: RESCNL2024-00235
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1.1 Executive Summary

The key service delivery priorities, as reflected in the Integrated Development Plan

(IDP), informed the development of the Budget, including the need to maintain the

Muni ci pal i tsustairsabiltyi nanci al

The application of sound financial management principles for the compilation of the
municipalitydéds financial plan is essential a
remains financially viable and that municipal services are provided sustainably,

economically and equitably to all members of communities.

The municipalityds service delivery priorit.i
planning and budget process. Where appropriate, funds were transferred from low-

to high-priority programmes so as to maintain sound financial stewardship. A critical

-2

review was al so undertaken of expenditures on
money and improve service delivery. Key areas where savings were realized were

on telephone and internet usage, workshops payment and catering.

U National Tr easur yds MF MAL28nas usad to g uideNhe .
compilation of the 20 24/25 MTREF.

U The main challenges experienced du ring the compilation of the
2024/25 MTREF can be summarized as follows :

U The need to reprioritize projects and expenditure within the existing
resource envelope given the cash flow realities and cash position of
the municipality;

U Elimination of non-priority expenditure that does serve the interest
of service delivery to communities

O The municipalityds inability to gene
assist the infrastructure challenges in our communities.

U Escalating Employee Related Costs, that continue to be greater
than 30%, as compared to the total operating budget (after
excluding the non-cash items), which is necessitated by various
allowances that are paid to municipal employees.

U  Affordability of capital projects
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U Allocation of the required budget provision for the rehabilitation and
maintenance of infrastructure, more so due to the rampant
vandalisation of municipal infrastructure that has recently occurred.

U The unfunded/underfunded mandates negatively impacting on the
municipalitydéds budget, such as
necessarily under the municipality in terms of the Constitution of
RSA Act.

U The following budget principles and guidelines directly info rmed the
compilation of the 20 24/25 MTREF-:

U The 2023/24 Adjustments Budget priorities and targets, as well as
the base line allocations contained in that Adjustments Budget were
adopted.

U The budget was prepared on a zero base principle and some of the
operational expenses such as some contracted service and fuel
expenses were prepared based on the 2023/24 financial year
performance.

U Intermediate service level standards were used to inform the,
targets and backlog eradication goals;

U Tariff and property rate increases should be affordable and should
generally not exceed inflation as measured by the CPI, except
where there are price increases in the inputs of services that are
beyond the control of the municipality. In addition, tariffs need to
remain or move towards being cost reflective, and should take into
account the need to address infrastructure backlogs. For the next
financial year, tariffs and property rates have been increased and
there are two separate tariffs and rates applicable to municipality;
being the one for businesses and the other for residential

U Intermediate service level standards were used to inform the
measurable objectives, targets and backlog eradication goals;

U There will be no budget allocated to national and provincial funded

projects unless the necessary grants to the municipality are
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reflected in the national and provincial budget and have been

gazetted as required by the annual Division of Revenue Act;

In view of the aforementioned, the following table is a consolidated overview of the

2024/25 Medium-term Revenue and Expenditure Framework:

Table 1 Overview of the 20 24/25 MTREF

Adjustment

Budget 2023/24 | Budget Year Budget Year+1 pudget vear +2

R 6000 2024125 2025/26 2026127

R 6000 R_6000 R_6000

fotal Operating R435 313 457 812 471 665 510 623
E%ae' r%ﬁﬁ:g“”g R434 713 408 865 434 063 454 366
;Se;:plus)/Deflcn for the R600 48 947 37 602 56 257
E%ae' i R133 795 145 035 145 040 165 978

Total operating revenue has increase by R 22 million for the 2024/25 financial year
when compared to the 2023/24 Adjustments Budget. For the two outer years,
operational revenue will increase by R14 million and then increase by R 39 million
respectively. The Increase of R 12 million in 2024/25 financial year is as result of in
services charges tariffs and property rate.

Total operating expenditure for the 2024/25 financial year has been appropriated at
R 409 million and translates into a budgeted surplus of R 48 million. When compared
to the 2023/24 Adjustments Budget, operational expenditure has decreased by R26
million in the 2024/25 budget and will increase by R 25 million and R 20 million for
each of the respective outer years of the MTREF. The operating deficit for the two

outer years of R 37 million and R 56 million.

The capital budget of R 145 million for 2024/25 is 8 per cent more when compared to
the 2023/24 Adjustment Budget. The capital programme increases to R145 million in
the 2025/26 financial year and R165 million in 2026/27. The capital budget will be
funded from government grants and internally generated funds (surplus) over
MTREF.
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1.2. Operating Revenue Framework

For Joe Morolong local Municipality to continue improving the quality of services
provided to its citizens it needs to generate the required revenue. In these tough
economic times strong revenue management is fundamental to the financial
sustainability of every municipality.

The reality is that we are faced with development backlogs, poverty and high
unemployment.

The expenditure required to address these challenges will inevitably always exceed
available funding; hence difficult choices have to be made in relation to tariff

increases and balancing expenditures against realistically anticipated revenues.

The municipal ity 0®bebailtvaconnd the fellowingkeg gy i s
components:
A National Treasuryos guidelines and mac
A Growth in the municipality and continued economic development;
A Efficient revenue management, which aims to ensure a 95 per cent
annual collection rate for property rates and other key service charges;
A Electricity tariff increases as approved by the National Electricity
Regulator of South Africa (NERSA);

Trading services are fully cost-reflective and ring-fenced;

T

A Determining the tariff escalation rate by calculating the revenue
requirement of each service;

A The municipalitydés Property Rates Poli
Municipal Property Rates Act, 2004 (Act 6 of 2004) (MPRA);

A Increase ability to extend new services and recover costs;

A The municipalityés Indigent Policy and
and

A Tariff policies of the municipality.

The following table is a summary of the 2024/25 MTREF (classified by main revenue
source):
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Table 2 Summary of revenue cl assified by main revenue source
NC451 Joe Morolongable A4 Budgeted Financial Performéiesenue and expenditure)

Description Ref | 2020/21 | 2021/22 | 2022/23 | Current Year 2023/24 2024/25 Medium Term Revenu
Expenditure Framework
Audited | Audited | Audited | Original | Adjusted| Full Year| & | Budget | Budget | Budget
R thousand 1 Outcome| Outcome | Outcome| Budget Budget | Forecast audit Year Year +1 | Year +2
outcome| 2024/25 | 2025/26 | 2026/27
Revenue
Exchange Revenue
Service chargeElectricity 2 6 887 10 362 6 999 8019 6 751 6 751 6 751 9108 9 655 10 234
Service chargesVater 2 9883 9 756 37575 27 627 27 627 27 627 28 157 33323 35323 37 442
Service charge®Vaste Water Management | 2 3795 1261 1340 1431 1503 1503 1609 1706 1809 1917
Service charge®aste Management 2 1695 3039 3170 3 665 1982 1982 2353 4 488 4757 5043
Sale of Goods and Rendering of Services 578 253 180 189 239 239 239 287 304 322
Agency services - - - - - - - 30 32 34
Interest - - - - - - - - - -
Interest earned from Receivables 5780 6 948 8 254 8 300 9453 9453 9453 13 378 14 181 15 032
Interest earned from Current and Non Current 2 092 4162 6 234 8 043 8 043 8 043 8 043 8 526 9 037 9 580
Dividends - - - - - - - - - -
Rent on Land - - - - - - - - - -
Rental from Fixed Assets 50 109 81 80 80 80 80 126 134 142
Licence and permits - - - 5 - - - 210 223 236
Operational Revenue 605 495 147 90 90 90 90 353 374 397
NonExchange Revenue
Property rates 2 - - - 30 500 43 924 43 924 43924 | 42591 45 146 47 855
Surcharges and Taxes - - - - - - - - - -
Fines, penalties and forfeits - 0 - - - - - - - -
Licences or permits - - - - - - - - - -
Transfer and subsidi€perational 167 803 | 207 200 | 181 714 | 192 454 | 192 454 | 192 454 | 192 454 | 200 312 | 208 069 | 217 711
Interest - 3423 6 794 6 944 15 447 15 447 15 447 17 629 18 687 19 808
Fuel Levy - - - - - - - - - -
Operational Revenue - - - - - - - - - -
Gains odisposal of Assets - (432) - - - - - - - -
Other Gains - - - (11) (11) (11) (11) (11) 12) (13)
Discontinued Operations - - - - - - - - - -
Total Revenue 199 167 | 246 577 | 252 487 | 287 336 | 307582 | 307 582 | 308 589 | 332 057 | 347 719 | 365 739

Table 3 Percentage growth in revenue by main revenue source

NC451 Joe Morolongable A4 Budgeted Financial Performance (revenue and expenditure)

Description Ref 2024/25 Medium Term Revenue & Expenditure Framework
Budget Year Budget Year +1 Budget Year
Rthousand ! 2024125 2025/26 +2 2026/27
Revenue
Exchange Revenue
Service chargeElectricity 2 9108 3% 9 655 3% 10 234 3%
Service charge®Vater 2 33323 10% 35323 10% | 37 442 10%
Service chargegVaste Water Management 2 1706 1% 1809 1% 1917 1%
Service chargeg§Vaste Management 2 4 488 1% 4 757 1% 5043 1%
Sale of Goods and Rendering of Services 287 0% 304 0% 322 0%
Agency services 30 0% 32 0% 34 0%
Interest - 0% - 0% - 0%
Interest earned from Receivables 13 378 4% 14 181 4% 15 032 4%
Interest earned from Current and Non Current Assets 8 526 3% 9 037 3% 9 580 3%
Dividends - 0% - 0% - 0%
Rent on Land - 0% - 0% - 0%
Rental from Fixed Assets 126 0% 134 0% 142 0%
Licence and permits 210 0% 223 0% 236 0%
Operational Revenue 353 0% 374 0% 397 0%
NonExchange Revenue
Property rates 2 42 591 13% 45 146 13% | 47 855 13%
Surcharges and Taxes - 0% - 0% - 0%
Fines, penalties and forfeits - 0% - 0% - 0%
Licences or permits - 0% - 0% - 0%
Transfer and subsidi€perational 200 312 60% 208 069 60% | 217 711 60%
Interest 17 629 5% 18 687 5% 19 808 5%
Fuel Levy - 0% - 0% - 0%
Operational Revenue - 0% - 0% - 0%
Gains on disposal of Assets - 0% - 0% - 0%
Other Gains (11) 0% (12) 0% (23) 0%
Discontinued Operations - 0% - 0% - 0%
Total Revenue (excluding capital transfers and contributions) 332 057 100% 347 719 100% | 365 739 100%

NC451-JMLMOriginal Budget 2Q24/25 Pagel6




In line with the formats prescribed by the Municipal Budget and Reporting
Regulations, capital transfers and contributions are excluded from the operating
statement, as inclusion of these revenue sources would distort the calculation of the

operating surplus/deficit.

The muni cevenee lfromogetasng grants and transfers totals R332 million in
2024/25 and steadily increases to R347 million by 2025/26 and increases to R365
million by 2026/27 of total revenue of municipality generated from grants, the
revenue from operating grants form a significant percentage of the revenue basket
for the Joe Morolong Local Municipality. The increase in property rates revenue in
relation to the updated valuation, whereby there are additional mining development
in the area.

The municipality has revised the property rates budget based on the fact that there
were historical adjustments that were corrected. These were largely related to
charges on Farmers for agriculture, that were billed on business category.
Furthermore, the municipality will be writing off these initial charges including the
underling interest. In addition, the municipality is constantly conducting

Supplementary Valuations to further correct the charges.

The municipality submitted the 2024/25 draft budget based on the NERSA tariffs
application. Furthermore, the municipality assessed the bulk purchases against
electricity billed and collected. This resulted in the distribution losses that amounted
to 46% and this necessitated for an audit to be conducted in order to identify the root
cause. The audit is currently at 95% and the preliminary findings have been
identified and discussed with the mine (South 32 in Hotazel).

There is a huge juncture of prepaid electricity meters not consuming and business
customers charged with prepaid electricity and are actual supposed to be charged as
industrial.

The municipality has further identified properties that did not have meters for billing
and will be installing those critical meters. In addition, the municipality will also install
SMART meters on the Distribution areas to monitor electricity bought from ESKOM

and the electricity distributed to its customers
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The sanitation budget was based on the fact that there were areas without billing and

billing will be adjusted.

The water budget was based on the fact that there were meters that were faulty and

will be replacing these meters. Furthermore, the meters were purchased and will be

replacing areas which were dysfunctional on the ground.

The following table gives a breakdown of the various operating grants and subsidies

allocated to the municipality over the medium term:

Table 4 Operating Transfers and Grant Receipts

NC451 Joe Morolon§upporting Table SA19
Expenditure on transfers and grant programme

2024/25 Medium Term

Description Ref | 2020/21 | 2021/22 | 2022/23 | Current Year 2023/24 Revenue & Expenditure
Framework
. . . - . Full Budget | Budget | Budget
Bte| tne| usme| oue | Ao | vear | vear | vears1 vears2
9 981 | Forecast| 2024/25| 2025/26] 2026/27
EXPENDITURE: 1
Operating expenditure of Transfers and Grants

National Government: 114 287 | 225214 | 274832 | 194 540| 192 900 | 192 900 | 197 245 206 295| 215 660
Equitable Share 108 510 | 219 210 | 268 489 | 185 704| 184 064 | 184 064 | 189 553| 197 864| 206 841
Expanded Public Works Programme Integrated Grant 1326 464 546 2159 2159 2159 1231 1288 1347
Local Government Financial Management Grant 1099 2 447 3039 3100 3100 3100 3000 3154 3299
Municipal Infrastructure Grant 3352 3093 2 758 3576 3576 3576 3461 3989 4172
Other transfers/grants [insert description]

Provincial Government: o] o] o] o] o] o) o) o) o)

Other transfers/grants [insert description]

District Municipality: o] o] 0 o) o) o) o) o) o)
[insert description]

Other grant providers: 1497 1004 1863 3 058 3058 3058 1531 1611 1685
Mining Companies 331 i 575 1 806 1 806 1 806 231 242 253
Northern Cape Arts and Cultural 1166 1004 1288 1252 1252 1252 1 300 1370 1432

Total operating expenditure of Transfers and Grants: 115784 | 226 218 | 276 695 | 197 598| 195958 | 195958 | 198 776 207 906| 217 345
Capital expenditure of Transfers and Grants

National Government: 172 970 | 63 851 105821 | 132 651| 127 131 | 127 131 | 125 755| 123 945| 144 884
Municipal Infrastructure Grant 33052 87 476 70 748 78951 | 73431 73431 | 65755 | 68945 | 74884
Water Services Infrastructure Grant 139918 | (23 626) | 35073 53 700 | 53 700 53700 | 60000 | 55000 | 70 000
Other capital transfers/grants [insert desc]

Provincial Government: o] o] o] o] o] o] o] o] o)

Other capital transfers/grants [insert description]

District Municipality: o] o] o] o] o] o] o] o) o)
[insert description]

Other grant providers: o) o) o) d d 0 0 d o)
Northern Cape Arts and

Total capital expenditure of Transfers and Grants 172970 | 63 851 105821 | 132 651| 127 131 | 127 131 | 125 755| 123 945| 144 884
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 288 755 | 290 069 | 382516 | 330 248| 323 088 | 323 088 | 324 531| 331 851| 362 229
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1.2.1. Operational revenue assumptions T tariffs

Tariff-setting is a pivotal and strategic part of the compilation of any budget. When

rates, tariffs and other charges were revised, local economic conditions, input costs

and the affordability of services were taken into account to ensure the financial

sustainability of the municipality

National Treasury continues to encourage municipalities to keep increases in rates,

tariffs and other charges as low as possible. Municipalities must justify in their

budget documentation all increases in excess of the 4.9 per cent upper boundary of

the South African Reserve Banko6s inflation t
be counterproductive, resulting in higher levels of non-payment.

The percentage increases of both Eskom and Vaal Central Water bulk tariffs are far

beyond the mentioned inflation target. Given that these tariff increases are
determined by external agencies, the impact
electricity and water, these tariffs are largely outside the control of the municipality.

Discounting the impact of these price increases in lower consumer tariffs will erode

the municipalityds future financial position
It must also be appreciated that the consumer price index, as measured by CPI, is

not a good measure of the cost increases of goods and services relevant to

municipalities. The basket of goods and services utilised for the calculation of the

CPI consist of items such as food, petrol and medical services, whereas the cost

drivers of a municipality are informed by items such as the cost of remuneration, bulk
purchases of electricity and water, petrol, diesel, chemicals, cement etc. The current

challenge facing the Municipality is managing the gap between cost drivers and

tariffs levied, as any shortfall must be made up by either operational efficiency gains

or service level reductions.

1.2.2. Property Rates

Property rates cover the cost of the provision of general services. Determining the

effective property rate tariff is thereforeanint e gr a |l part o6 the munic
budgeting process.

Nati onal Tr easur y 6128 dddisMmter dia witle thel inaplemeNtation

of the Municipal Property Rates Act, with the regulations issued by the Department
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of Co-operative Governance. These regulations came into effect on 1 July 2024 and
prescribe the rate ratio for the non-residential categories, public service infrastructure
and agricultural properties relative to residential properties

The following stipulations in the Property Rates Policy are highlighted:

U The first R15 000 of the market value of all residential properties and of all
properties used for multiple purposes, provided one or more components of
such properties are used for residential purposes, is exempt from the payment
of rates in terms of Section 17(1)(h) of the Property Rates Act.

U 100% rebate will granted to registered indigents in terms of the Indigent Policy

Table 5 Comparison of rates to be levied for the 20 24/25 financial year

Category Current Tariff ( from 01 July | Adopted Tariff (from 01 July
2023) 2024)
c c

Residential properties 0.01316 0.01380
State owned properties 0.02409 0.02527
Public Service Infrastructure

properties 0.00329 0.00345
Public Benefit Organisation 0.00329 0.00345
Business & Commercial 0.02666 0.02797
Vacant Land 0.01316 0.01380
Multi purpose Properties 0.01316 0.01380
Agricultural 0.0004562 0.000479
Industrial 0.02666 0.02797
Mines 0.02666 0.02797

1.2.3 Sales of Water and Impact of Tariff Increases
South Africa in general faces similar challenges with regard to water supply.
Consequently, National Treasury is encouraging all municipalities to carefully review
the level and structure of their water tariffs to ensure:

U Water tariffs are fully cost-reflective 7 including the cost of maintenance and

renewal of water infrastructure, water networks and the operational cost
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U  Water tariffs are structured to protect basic levels of service and ensure the
provision of free water to the poorest of the poor (indigent); and
U Water tariffs are designed to encourage efficient and sustainable

consumption.

A tariff increase of 4.9 per cent as from 1 July 2024 for water. In addition 6kl of water

per 30 day period will again be granted for free to all the registered indigents.

Table 6 Approved Water Tariffs

Category Current Tariff ( from 01 Adopted Tariff (from
July 202 3) 01 July 20 24)
Residential Rand per kI Rand per Kl
07 6K R 9.92 R 10.41
61 20 k/I
R 18.97 R 19.90
> 20 K/l
R 89.60 R 93.99
Business
071 6Kk
R 19.86 20.83
61 20 k/I
R 25.68 26.94
> 20k/I
R 35.04 36.76
Industrial
071 6Kl
R 55.61 58.33
61 20 k/I
R 71.50 75.00
> 20k/I
R 103.27 108.33

1.2.4. Sanitation and Impact of Tariff Increase

A tariff increase of 4.9 percent for sanitation from 1 July 2024 is tabled by council.

Table 7 Comparison between current sanitation charges and increases

Categories | Current Tariffs 20 23 Adopted Tariffs 20 24

Residential

Basic charge R 96.93 101.68
Business

Basic charge R 240.87 252.67
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1.2.5 Refuse and Impact of Tariff Increases

A tariff increase of 4.9 percent for refuse from 1 July 2024 is approved by council

Table 8 Compa rison between current refuse

charges and increases

Categories Current Tariffs Adopted Tariffs

2023 2024
Van Zylsrus
Residential

R 39.23 41.15
Business (per container)

R 81.42 85.41
Hotazel
Residental
Refuse removal charge (1 X per week)

R 291.68 305.97
Special household

R 390.17 409 29
Tariff for schools, creches, other educational institutions,
churches and welfare or life clubs, residential used for
business
Refuse removal charge (1 X per week)

R 565.44 593.14
Business, Hotel, Guest Houses, Flats 2 X per week

R 349.55 366.67
Business, Hotel, Guest Houses, Flats 1 X per week

R 693.18 727.15
Garden refuse (per 3m3 load or part thereof)

R 1247.73 1308.87
Building Rubble (per 3m3 load or part thereof)

R 720.91 756.23
Bulk Refuge Container

R 1 039.77 1090.72
Compost (bulk) per m3

R 565.44 593.14
Business, Hotel, Guest Houses, Flats 2 X per week

R 349.55 366.67
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1.2.6 Electricity and impact of Tariff Increases
A tariff increase of 12.74% percent for electricity from 1 July 2024 is approved by
council as recommended by NERSA in MFMA Circular no: 128

Table 9 Comparison between current electricity  charges and increases

Categories Approved tariffs Adopted Tariffs
2023/24 2024/25
Prepaid
DOMESTIC CUSTOMERS
Availability charge
R 172.09 172.09
Energy charge c/kWh
299.00 299.00
COMMERCIAL CUSTOMERS
Availability charge
R 189.41 189.41
Basic charge
R 162.56 162.56
Energy charge c/kWh
299.63 299.63
COMMERCIAL
CONVENTIONAL
Basic charge
R 236.74 236.74
Energy charge c/kWh
265.00 265.00
INDUSTRIAL
Availability charge
R 189.41 189.41
Basic charge
R 236.74 236.74
Energy charge c/kWh
265.00 265.00

The tariffs for 20 24/25 MTREF are based on the following assumptions:

U That the demand for services will remain at the same levels, meaning that
consumers will continue consuming at the same quantities as the previous
period

U That the paying customers will continue paying for their services and those
who cannot afford will register as indigents and benefit from free basic
services

U That credit control policy will be applied to prevent customers in
accumulating debt without paying the municipality and entering into a

repayment arrangement with the mu n i c i pirmahcé depyadnsent f
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U That non-paying customers including indigents who consume more that
the approved quantum will be disconnected from services in line with the
credit control policy until acceptable arrangements/payments are made

U That the municipality will take a conservative approach on tariff hike taking
into account affordability and inflation

U That no surcharges will be implemented in their near future for all services

U That consumers will continue to switch over from post-paid to prepaid
electricity metering

U That the municipality will charge a basic charge for the first 6kl of water will
be not be charged and that indigent person will be fully subsidized for the
same.

U That the average tariff increases will be as affordable as possible.

1.2.7 Overall impact of tariff increases on households

The following table shows the overall expected impact of the tariff increases on a
large and small household, as well as an indigent household receiving free basic
services.

Note that in all i nstances the over abil
has been kept to between 4.9 per cent and 12.74 per cent, with the increase for

indigent households being to 4.9 per cent.
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1.3 Operating Expenditure Framework

The Municipalityos

informed by the following:

i

Budgetary constraints (operating expenditure should not exceed

operating revenue) unless there are existing uncommitted cash-

backed reserves to fund any deficit;

Funding of the budget over the medium-term as informed by
Section 18 and 19 of the MFMA;
Funding compliance Budget Circular 42

Operational gains and efficiencies will be directed to funding repairs

and maintenance;

Strict adherences to the principle of no project plan no budget. If
there is no business plan no funding allocation can be made.

The following table is a high level summary of the 2024/25 budget and MTREF
(classified per main type of operating expenditure):

Table 11 Summary of operating expenditure by standard classification item

NC451 Joe Morolongable A4 Budgeted Financial Performance (revenu

expenditure)

e X p e p4@5 budget and MTRER®e wor k f or

2024/25 Medium Term
Description Ref | 2020/21 | 2021/22 | 2022/23 | Current Year 2023/24 Revenue & Expenditure
Framework
. . . - . Full Pre Budget | Budget | Budget
R thousand 1 gﬂ?cl:toer?]e éﬂ?éfr?]e gﬂ?éfr?\e CB)ng;l gﬁjduséfd Year audit Year Year +1| Year +2
9 981 | Forecast| outcome| 2024/25| 2025/26| 2026/27
Expenditure
Employee relatedsts 2 71719 70 509 89 862 126 134| 115391 | 115391 | 115391 | 132 302| 138 176| 144 643
Remuneration of councillors 11 650 11921 13 636 13799 | 16 598 16 598 16 598 16 842 | 14439 | 15111
Bulk purchaséslectricity 2 5769 8 459 10 506 7 039 13928 13928 13928 9 600 10042 | 10504
Inventory consumed 8 6 869 12 667 16 720 24691 | 37011 37011 37011 28 068 | 29368 | 30 719
Debt impairment 3 - (219 653) 31 371 21926 | 27 259 27259 | 27259 | 16723 | 17726 | 18 790
Depreciation and amortization 123 019 | 130492 122519 | 34804 | 94 478 94 478 94 478 102 425| 107 318| 112 248
Interest 282 446 772 260 499 499 499 70 73 77
Contracted services 31 266 31535 41 180 46 700 | 48 631 48 631 48 631 45 458 | 50 693 | 53 027
Transfers and subsidies 17 188 11993 443 500 500 500 500 800 837 875
Irrecoverable debts written off 286 550 | (9 568) 16 106 - 33 804 33 804 33 804 12 272 | 18 264 | 19 104
Operational costs 31532 47 683 49 203 48 146 | 46 624 46 624 46 624 50613 | 53750 | 56 194
Losses on disposal of Assets 7 476 9629 - - - - - - - -
Other Losses - (49) (10) (12) (12) (12) (12) (12) (12) (13)
Total Expenditure 593 321 | 106 063 | 392 309 | 323 988| 434 713 | 434 713 | 434 713 | 415 162| 440 674| 461 279
The budgeted allocation for employee related costs for the 2024/25 financial year
totals R132 million. Employee related has increased by R43 million as compare to
Audited Outcome 2022/ 23, dur ifilhvgcarz o due2 3 muni

to the dispute between Labour unions. The SALGBC wage increase is still on

negotiation stage the municipality increased employee related by inflation rate .

Salary increases have been factored into this budget at a percentage increase of

NC451-JMLMOriginal Budget 2Q24/25

Page25



4.9% per cent for the 2024/25 financial year. An annual increase of 4.6% per cent
has been included in the two outer years of the MTREF.

The cost associated with the remuneration of Councillors is determined by the
Minister of Cooperative Governance and Traditional Affairs in accordance with the
Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998). The most recent
proclamation in this regard has been taken into account in compiling the

mu ni ci pudget. Buggetsof Remuneration for Councillors increased by R3,2
million as compared to Audited Outcome 2022/23 FY. Upper limits were approved
during 2023/24 FY and implemented retrospectively.

Bulk purchases are directly informed by the purchase of electricity from Eskom. The
annual price increases have been factored into the budget appropriations and

directly inform the revenue provisions. The expenditures include distribution losses.

Inventory Consumed increase by R12 million from R16 millon during the audited
outcome of 2022/23. This is inclusive of Store Items from water, electricity and waste
water and Fuel. Previously Fuel was not treated as Inventory Consumed, was not

store at the institution.

The provision of debt impairment was determined based on an annual collection rate
as per Debt Write-off Policy of the municipality. Most of Debt write off will be written
off during 2023/24 FY. Hence the decrease in the Debt Impairment Budget.

Depreciation is at the R102 million this was informed by the updated Fixed assets
register and municipality is intending of dispose assets that are obsolete and

redundant.

Finance charges consist primarily of the repayment of interest on long-term
borrowing (cost of capital). Finance charges which is 70 thousands for 2024/25 and
increases to R73 thousands by 2025/26. Audit outcome was inclusive of interest on

overdue accounts.
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Transfer and subsides will utilized to fund the upcoming Small Medium and Micro
Enterprise( S M M Ewatkin) the jurisdiction of Joe Morolong Local Municipality.

Other expenditure comprises of various line items relating to the daily operations of
the municipality including repairs and maintenance. This group of expenditure has
also been investigated as a possible avenue where savings and efficiencies can be
achieved but the cost under these items are relatively fixed due to the fact that we
were already very conservative when compiling the budget, growth has been limited
to average increase of 12.74 per cent for 2024/25 unless there was a specific reason

for such line item to be more than inflation.
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1.3.1 Repairs and Maintenance

Table 12 Repairs and Maintenance per asset class

NC451 Joe Morolon§upporting Table SA34c Repairs and maintenance expendit
asset class

2024/25 Medium Term Reven

Description Ref | 2020/21 | 2021/22 | 2022/23 | Current Year 2023/24 & Expenditur&ramework

Full Budget | Budget | Budget
Year Year Year +1 | Year +2
Forecast| 2024/25 | 2025/26 | 2026/27

Audited | Audited | Audited | Original| Adjusted

R thousand 1 Outcome| Outcome| Outcome| Budget | Budget

Repairs and maintenance expenditure
Asset Class/Sublass
Infrastructure 1164 11 073 10 659 13 000 | 12 000 12000 | 12500 | 13075 | 13676

Roads Infrastructure i i i i i i i i i
Electrical Infrastructure 1 1 ] ] ] ) T T T
WateSupply Infrastructure 685 5643 10 659 13 000 | 12 000 12000 | 12500 | 13075 | 13676
Sanitation Infrastructure 1 1 ] ] ] ) T T T
Solid Waste Infrastructure 479 5429 ] T
Rail Infrastructure i
Coastalnfrastructure 1

Community Assets 2 466

Community Facilities 2 466
Sport and Recreation Facilities i
Heritage assets |

Investment properties
Other assets

Biological or Cultivated Assets

Intangible Assets

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment
Machinery and Equipment
Machinery and Equipment
Transport Assets
Transport Assets
Land
Land
Zoo's, Marine and Nbiological Animals T T T T T i i i )
Zoo's, Marine and Myaslogical Animals i i i i i i ) ) )
Living resources - - - - - - - - -

i
i
i
o}
i
i
i
¢}
¢}

ox Ox — = —ilgx = = =
ox Ox — — —i|gx = = =t
ox Ox — — =gy —t = =t

i
i
i
o}
i
i
i
o}
o}

ox Ox — = =gy ===

i
o}
o}

D ox oox — — —i|ox — = =

I e e Vi o B R i (o R

Total Repairs and Maintenance
Expenditure 1164 15591 12 918 14 530 | 14 030 14030 | 14500 | 15167 | 15865

R&M as a % of PPE & Investment Prop 0.1% 1.2% 1.1% 1.1% 1.2% 1.2% 1.3% 1.3% 1.4%
R&M as % Operating Expenditure 0.2% 14.7% 3.3% 4.5% 3.2% 3.2% 3.3% 3.7% 3.6%

For the 2024/25 financial year, R14.5 million of total repairs and maintenance will be
spent on infrastructure assets. Water infrastructure has received a significant
proportion of this allocation totalling up to R12 million, followed by Transport assets

has been allocated R2 million of total repairs and maintenance.
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1.4 Capital expenditure
The following table provides a breakdown of budgeted capital expenditure by vote:

Table 13 2023/24 Medium -term capital budget per vote
NC451 Joe Morolongable A5 Budgeted Capital Expenditure by vote, standard classification and funding

Vote Description Ref 2024/25 Medium Term Revenue & Expenditure Framewol|
Adjusted Budget Year Budget Year| Budget Yea
R thousand L | Budget | % | 2004125 % | 410005006 | | +2 2006027 | %
Governance and administration 3465 15 380 16 828 16 828
Executive and council 100 0% 250 0% 274 0% 274 0%
Finance and administration 3365 3% 14 530 10% | 15898 11% | 15898 10%
Internal audit i 0% 600 0% 656 0% 656 0%
Community and public safety 10 263 8 407 9198 9198
Community and social services i 1000 1% 1094 1% 1094 1%
Sport and recreation 10 263 8% 7 407 5% 8 104 6% 8 104 5%
Public safety i 0% i 0% i 0% i 0%
Housing T 0% ) 0% ) 0% ) 0%
Health T 0% i 0% ) 0% T 0%
_Economlc and environmental 22 588 30 301 27215 33153
services
Planning and development 1 0% T 0% T 0% T 0%
Road transport 22 088 17% | 30 201 21% | 27 105 19% | 33044 20%
Environmental protection 500 0% 100 0% 109 0% 109 0%
Trading services 97 480 90 947 91 799 106 799
Energy sources 1 0% T 0% T 0% T 0%
Water management 86 882 65% | 80 600 56% | 78 128 54% | 93 128 56%
Waste water management 10 598 8% 9147 6% 12 358 9% 12 358 7%
Waste management i 0% 1200 1% 1313 1% 1313 1%
Other o] 0% o] 0% o) 0% o) 0%
Total Capital ExpenditwEunctional | 3 133 796 145 035 145 040 165 978

For 2024/25 an amount of R 145 million has been budgeted for the capital expenses
and increases to R 145 million in 2025/26. For 2023/24 financial year water receives
the highest allocation of R 81 million, which represent 56 per cent followed by Roads
at R 30 million at 21 per cent and then waste water management at R 9 million at 6

per cent.

CAPITAL BUDGET
The capital budget for the 2024/25 financial year amounts to R 145 million with the

main focus on the following:

x  Provision of water R 80.6 Million
x Roads R 29.2 Million
x  Sanitation R 9.1 Million

x Sports & Recreations R 7.4 Million
x Landfill Site R 0.7 Million

x Computers, Offices Equipment & Other R 6.6Million

x Municipal Vehicle R 8.2 million
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x  Office Building & Pavement R3.2 million
x Garden Equipment R0.3 million

Capital projects for the 2024/25 financial year are funded from grants receivable from
the National Government amounting to R 125 Million and own funding to the amount
of R 19 Million
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1.5 Annual Budget Tables
The following pages present the ten main budget tables as required in terms of

section 8 of the Municipal Budget and Reporting Regulations. These tables set out
t he muni c k48 budgetwrd 8/TREP as approved by the Council. Each
table is accompanied by explanatory notes on the facing page

Table 14 i Table A1 Budget Summary

Explanatory notes: Table A1 Budget Summary

U Table Al is a budget summary and provides a concise overview of the
municipalitydéds budget from all of the m
(operating, capital expenditure, financial position, cash flow, and MFMA
funding compliance).

U The table provides an overview of the amounts approved by Council for
operating performance, resources deployed to capital expenditure,
financial position, cash and funding compliance, as well as the
municipalityds commit mentelitery baeklogsmi nat i n

U Financial management reforms emphasizes the importance of the
municipal budget being funded. This requires the simultaneous
assessment of the Financial Performance, Financial Position and Cash
Flow Budgets, along with the Capital Budget. The Budget Summary
provides the key information in this regard: a. The operating surplus/deficit
(after Total Expenditure) is positive over the next three years (MTREF)

U Capital expenditure is balanced by capital funding sources, of which

I.  Transfers recognized is reflected on the Financial Performance
Budget;
ii. Internally generated funds are financed from a combination of the

current operating surplus.
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Table 157 Table A2 Budgeted Financial Performance (revenue and

expenditure by standard classification)

NC451 Joe Morolongable A2 Budgeted Financial Performance (revenue and expenditure by functional

classification)

2024/25 Medium Term Revenue &

Functional Classification Descripti¢ Ref | 2020/21 2021/22 2022/23 Current Year 2023/24 Expenditure Framework
Audited | Audited | Audited | Original | Adjusted | Full Year | Budget | Budget | Budget
R thousand 1 Outcome | Outcome | Outcome | Budget Budget Forecast Year Year +1 Year +2
2024/25 2025/26 2026/27
Revenue Functional
Governance and administration 175672 202 746 188 244 231 207 253735 253735 264 844 277 876 291 567
Executive and council i 1 ] ] ] ) T T T
Finance and administration 175672 202 746 188 244 231 207 253 735 253735 264 844 277 876 291 567
Internal audit i i T T T ) ) i i
Community and public safety 50 7770 3020 14 496 13754 13754 10 208 9 458 10 069
Community and social service 50 7770 3020 3491 3491 3491 2621 1415 1544
Sport and recreation 0 i ] 11 000 10 263 10 263 7 407 7 851 8 323
Public safety i i ] 5 T T 180 191 202
Housing ) 1 T T T ) ) ) )
Health i i T T T ) ) ) )
seiﬁgggm'c and environmental 39 907 3195 85 027 24054 | 24104 | 24104 |32919 |34854 | 37040
Planning and development 3054 3195 3492 3 666 3716 3716 3717 3900 4229
Road transport 36 853 i 81534 20 388 20 388 20 388 29 201 30953 32811
Environmental protection T 0 0 0 0 0 1 1 1
Trading services 104 548 175 329 97 822 150 230 143 720 143 720 149 841 149 476 171 947
Energy sources 7 336 12 623 8 402 8214 7 492 7 492 11 308 11 987 12 706
Water management 75 805 73 853 83 600 119 756 119 756 119 756 120 629 118 511 139 124
Waste water management 17 674 85 098 1592 17 960 13101 13101 12 288 13 025 13 807
Waste management 3733 3755 4228 4 300 3372 3372 5616 5953 6 310
Other 4 s} o] o] o] o] o] o] o) o]
Total RevenueFunctional 2 320177 389 040 374113 419 987 435 313 435 313 457 812 471 665 510 623
Expenditure Functional
Governance and administration 416 543 236 526 149 257 137 318 177 169 177 169 178 381 186 886 195 407
Executive and council 20 269 23184 26 512 31 548 33182 33182 37 589 38 310 39993
Finance and administration 394 733 215196 120 714 102 941 141 563 141 563 138 121 145 781 152 492
Internal audit 1541 (1 854) 2 032 2829 2423 2423 2671 2794 2923
Community and public safety 31927 (133 728) | 28 637 27 984 25 569 25 569 23 325 24 011 25228
Community and social service 20 447 9 666 5178 10 992 9531 9531 10 611 10 946 11 452
Sport and recreation T i ] ] i i i ) )
Public safety 7 849 1259 2901 1984 1984 4 390 4254 4 450
Housing 11 438 (144 302) | 22 200 14 091 14 055 14 055 8323 8 810 9327
Health 35 58 ] ] i i i ) )
serEvciggsm'c and environmental 10 815 10 433 97 093 26260 | 35855 | 35855 | 43477 | 46064 | 48296
Planning and development 8 860 8 939 10 999 16 748 14 818 14 818 18 233 19 782 20762
Road transport 1679 656 81 851 7 656 19 102 19 102 21 629 22 678 23 767
Environmental protection 277 838 4243 1855 1935 1935 3615 3604 3767
Trading services 134 036 (7 168) 117 322 132 427 196 120 196 120 169 980 183714 192 348
Energy sources 24 581 (1794) 19 122 41 464 59 922 59 922 49 173 56 467 50111
Water management 82 280 (13 060) 94 264 82 143 115 585 115585 110 024 115344 120 770
Waste water management 14 567 12 243 1884 4285 16 396 16 396 4989 5224 5475
Waste management 12 608 (4 557) 2 052 4534 4217 4217 5794 6 679 6 993
Other 4 o) o] o] o] o] o] o] o) o)
Total ExpenditureFunctional 3 593 321 106 063 392 309 323988 434 713 434 713 415 162 440 674 | 461 279
Surplus/(Deficit) for the year (273 144) | 282 977 (18 196) 95 999 600 600 42 650 30 990 49 344
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Explanatory notes to MBRR Table A2 - Budgeted Financial Performance
(revenue and expenditure by standard classification)

Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification

divides the municipal services into 15 functional areas. Municipal revenue, operating
expenditure and capital expenditure are then classified in terms if each of these
functional areas which enables the National
government 6 reports.

Note the Total Revenue on this table includes capital revenues (Transfers

recognised i capital) and so does not balance to the operating revenue shown on

Table A4.

Note that as a general principle the revenues for the Trading Services should exceed

their expenditures.
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Table 16 1 Table A3 Budgeted Financial Performance (revenue and expenditure by

municipal vote)

NC451 JoMlorolong Table A3 Budgeted Financial Performance (revenue and expenditure by munic

vote)

2024/25 Medium Term Revenue &

Vote Description Ref | 2020/21 2021/22 2022/23 Current Year 2023/24 Expenditure Framework
Audited | Audited | Audited | Original | Adjusted | Full Year | Budget | Budget | Budget
R thousand Outcome | Outcome | Outcome | Budget Budget Forecast Year Year +1 Year +2
2024/25 2025/26 2026/27
Revenue by Vote 1
Vote 1 Executive and Council i i ] ] ] ) T T T
Vote 2 Office Of The Municipal Manager T 1 T T T T i i i
Vote 3 LED, Development and Town Plal 73 25 68 90 140 140 256 271 288
Vote 4 Corporate Services 10 079 508 1088 1872 1872 1872 587 619 653
Vote 5 Technical Services 142 739 178 499 182 781 174194 | 167684 | 167684 | 182503 | 184059 | 208 699
Vote 6 Financial Services 167 236 202 238 187 156 229 335 251 863 251 863 264 257 277 257 290914
Vote # Community Services 50 7770 3020 14 496 13 754 13 754 10 209 9 458 10 069
Vote 8 COMMUNITY & SOCIAL SERVIC| i i T 1 1 1 ) i i
Total Revenue by Vote 2 [ 320177 | 389040 [ 374113 | 419987 | 435313 | 435313 | 457812 | 471665 | 510623
Expenditure by Vote be appropriated 1
Vote * Executive and Council 12 157 16 858 19 384 22 256 25 968 25 968 28 204 26 268 27 396
Vote 2 Office Of The Municipal Manager 9 653 4481 10 155 13621 10 969 10 969 13 454 16 299 17 050
Vote 3 LED, Development and Town Plal 5094 4 796 7 313 11 350 9909 9909 13116 14 009 14 724
Vote 4 Corporate Services 34 234 27529 43 812 50 824 50 067 50 067 53 603 57 476 60 164
Vote 5 Technical Services 138 700 (2 368) 203 265 139736 | 228281 | 228281 | 212051 228 194 | 238919
Vote 6 Financial Services 360 456 187 657 75501 52 918 76 760 76 760 61 958 64 683 67 620
Vote # Community Services 33027 (132 891) | 32880 29 362 27 030 27 030 26 480 27 134 28 493
Vote 8 COMMUNITY & SOCIAL SERVIC| i i T T T I I I I
Total Expenditure by Vote 2 593 321 106 063 392 309 320067 | 428985 | 428985 | 408 865 | 434 063 | 454 366
Surplus/(Deficit) for the year 2 (273 144) | 282 977 (18 196) | 99 920 6 328 6328 48 947 37 601 56 257

Explanatory notes to MBRR Table A3

- Budgeted Financial Performance

(revenue and expenditure by municipal vote)

Table A3 is a view of the budgeted financial performance in relation to the revenue

and expenditure per municipal vote. This table facilitates the view of the total

budgeted operating and capital expenditure performance in relation to the

organisational structure of the municipality. This table also presents the overall

surplus of the municipality for each budget year. The operating expenditure is

separately presented on table A4 and the capital expenditure presented on table A5
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Table 177 Table A4 Budgeted Financial Performance (revenue and
expenditure)

NC451 Joe Morolongable A4 Budgeted Financial Performance (revenue ar

expenditure)
. 2024/25 Medium Term Reven
Description Ref | 2020/21 | 2021/22 | 2022/23 | Current Year 2023/24 & Expenditure Framework
o Audited | Audited | Audited | Original | Adjusted| FU! Pre | Budget | Budget | Budget
thousand 1 Outcome| Outcome| Outcome| Budget | Budget Year audit Year Year +1 | Year +2
Forecast| outcome| 2024/25 | 2025/26 | 2026/27
Revenue
Exchange Revenue

Service chargeElectricity 2 6 887 10 362 6 999 8019 6 751 6 751 6 751 9108 9 655 10 234

Service chargegVater 2 9883 9 756 37575 27 627 | 27 627 27 627 28 157 33323 35323 | 37442

Service charge®Vaste Water Managemen| 2 3795 1261 1340 1431 1503 1503 1609 1706 1809 1917

Service charge®aste Management 2 1695 3039 3170 3 665 1982 1982 2 353 4 488 4757 5043

Sale of Goods and Rendering of Serviceg 578 253 180 189 239 239 239 287 304 322

Agency services - - - - - - - 30 32 34

Interest - - - - - - - - - -

Interest earned from Receivables 5780 6 948 8 254 8 300 9453 9453 9453 13378 | 14181 | 15032
pmberest eamed from Current and Non Cu 2002 | 4162 |6234 |8043 |8043 |8043 |8043 |8526 |9037 |9580

Dividends - - - - - - - - - -

Rent on Land - - - - - - - - - -

Rental from Fixed Assets 50 109 81 80 80 80 80 126 134 142

Licence and permits - - - 5 - - - 210 223 236

Operational Revenue 605 495 147 90 90 90 90 353 374 397
NonExchange Revenue

Property rates 2 - - - 30500 43 924 43 924 43 924 42591 | 45146 | 47 855

Surcharges and Taxes - - - - - - - - - -

Fines, penalties and forfeits - 0 - - - - - - - -

Licences or permits - - - - - - - - - -

Transfer and subsidi€perational 167 803 | 207 200 | 181 714 | 192 454 | 192 454 | 192 454 | 192 454 | 200 312 | 208 069 | 217 711

Interest - 3423 6 794 6 944 15 447 15 447 15 447 17 629 18 687 19 808

Fuel Levy - - - - - - - - - -

Operational Revenue - - - - - - - - - -

Gains on disposal of Assets - (432) - - - - - - - -

Other Gains - - - (11) (11) (11) (11) (11) (22) (23)
Discontinued Operations - - - - - - - - - -
Igrt]";‘r'iguet}’fnnsu)e (excluding capital transfers 199 167 | 246577 | 252487 | 287336 | 307 582 | 307 582 | 308 589 | 332 057 | 347 719 | 365 739
Expenditure

Employee related costs 2 71719 70 509 89 862 126 134 | 115391 | 115391 | 115391 | 132302 | 138 176 | 144 643

Remuneration of councillors 11 650 11 921 13 636 13799 | 16598 16 598 16 598 16842 | 14439 | 15111

Bulk purchaseslectricity 2 5769 8 459 10 506 7 039 13928 13928 13 928 9 600 10 042 10 504

Inventory consumed 8 6 869 12 667 16 720 24 691 37011 37011 37011 28 068 29368 | 30719

Debt impairment 3 - (219 653) 31 371 21926 | 27259 | 27259 | 27259 | 16723 | 17726 | 18790

Depreciation and amortisation 123 019 | 130492 | 122519 | 34 804 94 478 94 478 94 478 102 425 | 107 318 | 112 248

Interest 282 446 772 260 499 499 499 70 73 77

Contracted services 31 266 31535 41 180 46 700 | 48 631 48 631 48 631 45 458 | 50 693 53 027

Transfers and subsidies 17 188 11 993 443 500 500 500 500 800 837 875

Irrecoverable debts written off 286 550 | (9 568) 16 106 - 33 804 33804 | 33804 12272 | 18264 | 19104

Operational costs 31532 47 683 49 203 48 146 46 624 46 624 46 624 50 613 | 53750 56 194

Losses on disposal of Assets 7 476 9629 - - - - - - - -

Other Losses - (49) (10) (12) (12) (12) (12) (12) (12) (13)
Total Expenditure 593321 | 106 063 | 392309 | 323988 | 434713 | 434713 | 434713 | 415162 | 440674 | 461 279
Surplus/(Deficit) (394 154) 140513 | (139 822)| (36 652) | (127 131) (113217) (11224(; (83 105) | (92 955) | (95 540)
auléi?.ifﬁé)s and subsidieapital (monetary 109 914 | 142463 | 121534 | 132651 | 127 131 | 127 131 | 127 131 | 125 755 | 123 945 | 144 884

Transfers and subsidieapital (ikind) 6 11 096 i 92 i 600 600 600 i 1 0
Surplus/(Deficit) after capital transfers & (273 144) 282 977 | (18 196) | 95999 | 600 600 1607 | 42650 | 30990 | 49 344
contributions

Income Tax 1 1 T T T T T T T T
Surplus/(Deficit) after income tax (273 144) 282 977 | (18 196) | 95999 600 600 1607 42650 | 30990 | 49 344

Share of Surplus/Deficit attributable to Jo . . . " " . . . . .

i i i i i i i i i i
Venture

Share of Surplus/Deficit attributable to Mi 1 1 i i i i i i i 1
Surplus/(Deficit) attributable to municipality (273 144) 282977 | (18 196) | 95999 | 600 600 1607 42650 | 30990 | 49 344

Share of Surplus/Deficit attributable to As| 7 1 1 ) ) ) ) ) ) ) T

Intercompany/Parent subsidiary transacti 1 1 i i i i i i T T
Surplus/(Deficit) for the year 1 | (273144) 282977 | (18196) | 95999 | 600 600 1607 42650 | 30990 | 49344
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Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and
expenditure)

Total operating revenue is R 332 Million for 2024/25 and increase to R347 million
and then increases to R 368 Million by 2025/26 and 2026/27 respectively.

Revenue to be generated from property rates will be R 42 Million in the 2024/25 and
increase to R 45 million by 2025/26 financial year.

Services charges relating to electricity, water, sanitation and refuse removal
constitutes R 48 million in 2024/25 and increases to R 52 million in 2025/26. This
growth can mainly be attributed to the increase in the bulk prices of electricity and
water.

Transfers recognised i operating income includes the local government equitable
share and other operating grants from national and provincial government. It needs
to be noted that in real terms the grants receipts from national government are
increasing.

The total operational expenditure amounts to R 415 million for 2024/25 and increase
to R441 million by 2025/26.
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Table 18i Table A5 Budgeted Capital Expenditure by vote, standard

classification and funding source

2024/25 Medium Term Reven

VoteDescription Ref | 2020/21 | 2021/22 | 2022/23 | Current Year 2023/24 & Expenditure Framework
o Audited | Audited | Audited | Original | Adjusted| T Pre | Budget | Budget | Budget
thousand 1 Outcome| Outcome| Outcome| Budget | Budget Year audit Year Year +1 | Year +2
Forecast| outcome| 2024/25| 2025/26 | 2026/27
Capital expendituré/ote
Multiyear expendituréo be appropriated 2
Vote 1 Executive and Council i 2676 ] ] ] i i i i i
Vote 2 Office Of The Municipal Manager 1 1 T 100 100 100 100 850 930 930
Vote 3 LED, Development and Town Plan T T i ] ] T ) ) i )
Vote 4 Corporate Services (212) 1526 2 686 2870 3065 3065 3 065 14330 | 15679 | 15679
Vote 5 Technical Services 44 408 56 177 99 971 122 751 | 119568 | 119568 | 119568 | 111 736 | 101 229 | 122 168
Vote 6 Financial Services 30 12 826 220 400 300 300 300 1400 1532 1532
Vote # Community Services 5279 77 387 7 858 ] ] i i 400 438 438
Vote 8 COMMUNITY & SOCIAL SERVICH i i T 1 1 1 I I i i
Capital multyear expenditure stibtal 7 49 506 150591 | 110735 | 126121 | 123033 | 123033 | 123033 | 128 716 | 119 808 | 140 746
Singleyear expenditur be appropriated 2
Vote 1 Executive and Council i i i i ] ) T T T T
Vote 2 Office Of The Municipal Manager T i I i T T i i i i
Vote 3 LED, Development and Town Plan i i ) | T T T T T T
Vote 4 Corporate Services 226 i i i i i ) ) ) T
Vote 5 Technical Services 42 711 9 304 6 049 i i ) i 8913 17128 | 17 128
Vote 6 Financial Services i 1 ] i ) ) T T T T
Vote # Community Services 388 i i i 500 500 500 i i 0
Vote 8 COMMUNITY & SOCIAL SERVICH i i T | 1 1 I I i i
Capital singlgear expenditure sttbtal 43 325 9 304 6 049 0 500 500 500 8913 17128 | 17128
Total Capital Expenditur®ote 92 831 159895 | 116784 | 126121 | 123533 | 123533 | 123533 | 137 628 | 136 936 | 157 874
Capital Expenditurdcunctional
Governance and administration 83877 17 028 2 906 3370 3465 3465 3465 15380 | 16828 | 16828
Executive and council 1 2676 ) 100 100 100 100 250 274 274
Finance and administration 83877 14 352 2 906 3270 3 365 3365 3 365 14530 | 15898 | 15898
Internal audit 1 1 ) ) ) ) T 600 656 656
Community and public safety 5667 77 189 7 662 11000 | 10263 10 263 10 263 | 8 407 9198 9198
Community and social services 5279 77 189 7 662 i i i i 1 000 1094 1094
Sport and recreation i i i 11000 | 10263 10 263 10 263 | 7 407 8104 8104
Public safety 388 i i i i i i i ) )
Housing i i i i i i i i i i
Health i i i i i i i i i i
Economic and environmental services 29 376 45 159 17711 20488 | 22588 22588 | 22588 | 30301 | 27215 | 33153
Planning and development i i i i i i ) ) ) )
Road transport 29 376 44 961 17 515 20488 | 22088 22088 | 22088 | 30201 | 27 105 | 33044
Environmental protection i 198 196 i 500 500 500 100 109 109
Trading services 145751 | 20519 88 505 102 263 | 97 480 97480 | 97480 | 90947 | 91799 | 106 799
Energy sources i 1304 i i i i ) ) ) )
Water management 238684 | 4294 79 198 86 882 | 86 882 86882 | 86882 | 80600 | 78128 | 93128
Waste water management (88 213) | 14 790 9 306 15381 | 10598 10 598 10598 | 9147 12 358 | 12 358
Waste management (4 720) 130 i i i i ) 1200 1313 1313
Other o) o) o) o) o) o) o) o) o) o)
Total Capital ExpenditurBunctional 3 264 671 | 159895 | 116784 | 137121 | 133796 | 133796 | 133796 | 145035| 145040 | 165978
Funded by:
National Government 172 970 | 65 155 105821 | 132651 | 127 131 | 127131 | 127 131 | 125755 | 123 945 | 144 884
Provincial Government 1 1 T T T ) ) ) T T
District Municipality i i i ) ) ) ) ) ) )
Transfers and subsidiespital (monetary
allocations) (Nat / Prov Departm Agencies,
Households, Nprofit Institutions, Private ) ) ) T
Enterprises, Public Corporatons, Higher Edy
Institutions)
Transfers recognisedapital 4 172 970 | 65155 105821 | 132651 | 127 131 | 127131 | 127 131 | 125755 | 123 945 | 144 884
Borrowing 6 1 1 T T T ) ) ) ) )
Internally generated funds 91 700 94 740 10 964 4470 6 665 6 665 6 665 19280 | 21095 | 21095
Total Capital Funding 7 264 671 | 159895 | 116784 | 137121 | 133796 | 133796 | 133796 | 145035| 145040 165978
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Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote,

standard classification and funding source

Table A5 is a breakdown of the capital programme in relation to capital expenditure
by municipal vote (multi-year and single-year appropriations); capital expenditure by
standard classification; and the funding sources necessary to fund the capital
budget, including information on capital transfers from national and provincial
departments.

The MFMA provides that a municipality may approve multi-year or single-year capital
budget appropriations.

Capital expenditure has been appropriated at R 145 million for the 2024/25 financial
year and increases over the MTREF to R 145 million and R 166 million respectively
for the two outer years.

Unlike multi-year capital appropriations, all of our capital projects are expected to be
completed with a single year 2024/25. Included in our single-year appropriations is
an expenditure that will be incurred in the 2024/25 budget year such as the
procurement of computers and office furniture. The budget appropriations for the two
outer years are indicative allocations based on the departmental business plans as
informed by the IDP and will be reviewed on an annual basis to assess the relevance
of the expenditure in relation to the strategic objectives and service delivery
imperatives of the municipality. For the purpose of funding assessment of the
MTREF, these appropriations have been included but no commitments will be
incurred against single-year appropriations for the two outer-years.

The capital programme is funded from National Treasury capital transfers and

internally generated funds from current year surpluses.
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Table 19- Table A6 Budget Financial position

2024/25 Medium Term Revenue &

Description 2020/21 | 2021/22 | 2022/23 | Current Year 2023/24 .
Expenditure Framework
Audited | Audited | Audited | Original | Adjusted | Full Year | Preaudit | Budget | Budget | Budget
R thousand Outcome | Outcome | Outcome | Budget Budget Forecast | outcome Year Year +1 Year +2
2024/25 | 2025/26 | 2026/27
ASSETS
Current assets

Cash and cash equivalents 46 108 56 669 34 956 186 706 | (18 968) | (18 968) | (18 968) | 53 334 66 071 68 715
traprsa;ftigr?s otherreceivables from exchal o5 679 | 105476 | 133862 | 34183 | 153249 | 153249 | 153249 | 144881 | 145919 | 145919

Receivables from mxchange transactiong 1 1 1 3732 299 337 | 299 337 | 299 337 203984 | 203233 | 203 268

Current portion of swwemrent receivables i T T i i i i i i i

Inventory 1942 1247 1335 9911 10 860 10 860 10 860 3613 3403 3403

VAT 36 141 47 098 48 666 28 328 24 179 24 179 24 179 45 128 45 728 45 728

Other current assets 282 382 2 625 433 2 653 2 653 2 653 2 669 2 669 2 669
Total current assets 107 144 | 210872 | 221445 | 263294 | 471309 | 471309 | 471 309 453 608 | 467 024 | 469 702
Non current assets

Investments i T - T ) ) ) ) ) )

Investment property i T - T T ) ) ) ) )

Property, plant and equipment 1365269 1376914 1371244 1554683 1522303 1522303 1522303| 1476281| 1472886| 1493825

Biological assets i i i T ) ) ) T T T

Living and nédiwing resources ) T T ) ) ) ) i T i

Heritage assets i T T T T ) ) | ) |

Intangible assets 949 1090 1025 8 693 6 024 6 024 6 024 13 037 13 228 13 228

Trade_and other receivables from excha i i i i i i i i i i
transactions

Noncurrent receivables fromexafange i i i i i i i i i i
transactions

Other nonurrent assets i i i T T 1 1 | i |
Total non current assets 1366218 1378003 1372268 1563376 1528328 1528328 1528328 | 1489 318| 1486 115| 1507 053
TOTAL ASSETS 1473362 1588875 1593713 1826670 1999636 1999 636/ 1999 636 | 1942 926| 1953 138| 1976 756
LIABILITIES
Current liabilities

Bank overdraft ) T T ) T ) ) ) T T

Financial liabilities 119 129 141 137 137 137 137 145 159 159

Consumer deposits 24 25 36 29 37 37 37 37 37 37
| rade and other payables from exchand eg og3 | 58082 | 57563 | 176706 | 20076 | 20076 | 29076 | 76492 | 76502 | 76482
| rade and other payables OmXRNGE | 5 og5 | 151 (Lo08) | 4686 | 2634 |2634 |2634 1606 | 1637 | 1637

Provision 227 322 692 220 570 570 570 563 551 551

VAT (9 299) 5576 10 824 11 494 10 981 10 981 10 981 10 990 11 006 11 006

Other current liabilities i i i T T 1 1 T T T
Total current liabilities 48 158 64 286 68 248 193271 | 43435 43 435 43 435 89 833 89 892 89 872
Non current liabilities

Financial liabilities 774 645 504 505 326 326 326 315 298 298

Provision 2397 7 826 8213 2749 8213 8213 8213 8213 8213 8213

Long term portion of trade payables i i i i i i i ) ) )

Other nonurrent liabilities 2 265 3023 3558 3204 3558 3558 3558 3558 3558 3558
Total non current liabilities 5437 11 494 12 275 6 459 12 097 12 097 12 097 12 087 12 069 12 069
TOTAL LIABILITIES 53 595 75780 80 524 199 730 | 55533 55 533 55 533 101919 | 101961 | 101941
NET ASSETS 1419767| 1513095 1513189 1626940 1944104 1944104 1944104 | 1841007| 1851177| 1874814
COMMUNITY WEALTH/EQUITY

Accumulated surplus/(deficit) 2214 306| 1386449 1696973 1632343 2238876 2238876 2238876 | 1853295 1885272| 1893047

Reserves and funds T 1 1 T T T T T T T

Other
TOTAL COMMUNITY WEALTH/EQUITY | 2214 306] 1386449 1696 973 1632343 2238876/ 2238876 2238876| 1853295| 1885272| 1893047
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Explanatory notes to Table A6 - Budgeted Financial Position

U Table A6 is consistent with international standards of good financial
management practice, and improves understand-ability for councilors and
management of the impact of the budget on the statement of financial position
(balance sheet).

U This format of presenting the statement of financial position is aligned to
GRAP1, which is generally aligned to the international version which presents
Assets |l ess Liabilities as fAaccountingo C
within each group illustrates items in order of liquidity; i.e. assets readily
converted to cash, or liabilities immediately required to be met from cash,
appear first.

U The municipal equivalent of equity is Community Wealth/Equity. The
justification is that ownership and the net assets of the municipality belong to
the community.

U Any movement on the Budgeted Financial Performance or the Capital Budget
will inevitably impact on the Budgeted Financial Position. As an example, the
collection rate assumption will impact on the cash position of the municipality
and subsequently inform the level of cash and cash equivalents at year end.
Similarly, the collection rate assumption should inform the budget
appropriation for debt impairment which in turn would impact on the provision
for bad debt. These budget and planning assumptions form a critical link in
determining the applicability and relevance of the budget as well as the
determination of ratios and financial indicators. In addition the funding
compliance assessment is informed directly by forecasting the statement of

financial position.
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Table 20- Table A7 Budgeted Cash Flow
NC451 Joe Morolongable A7 Budgeted Ca

Flows

Description

R thousand

Ref

2020/21

2021/22

2022/23

Current Year 2023/24

2024/25 Medium Term Revenue
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Preaudit
outcome

Budget
Year
2024/25

Budget
Year +1
2025/26

Budget
Year +2
2026/27

CASH FLOW FROM OPERATING
ACTIVITIES
Receipts
Property rates
Service charges
Other revenue
Transfers and Subsidi@perational
Transfers and Subsidi€apital
Interest
Dividends
Payments
Suppliers and employees
Interest
Transfers arglbsidies

i
i
i
i
9213
i
i

(296 421)
;
;

;
;

;

118 543
;

;

;

(282 774)

:
:

:

143

:

252

:

(455 298)

17 738
35198
354
192 952
132101
i

i

(2 544)
;
.

17 738
35198
349

192 952
126 581
i

i

(14 145)
:
.

17 738
35198
349

192 952
126 581
i

i

(14 145)
:
.

17 738
35198
349

192 952
126 581
i

i

(14 145)
:
.

36 168
38 342
1006
200 312
125 755
13 414

i

(357 867)
;
;

38 338
40 643
1065
217 711
123 945
14 216

i

(393 620)
;
;

40 638
43 081
1127
217 711
144 884
15 069

i

(394 559)
;
;

NET CASH FROM/(USED) OPERA
ACTIVITIES

(287 208)

(164 231)

(454 903)

375 800

358 673

358 673

358 673

57 129

42 297

67 950

CASH FLOWS FROM INVESTING
ACTIVITIES
Receipts
Proceeds on disposal of PPE
Decrease (increase) incwment
receivables
Decrease (increase) incwment
investments
Payments
Capital assets

(132 101)

(126 581)

(126 581)

(126 581)

(125 755)

(123 945)

(144 884)

NET CASH FROM/(USED) INVEST
ACTIVITIES

(132 101)

(126 581)

(126 581)

(126 581)

(125 755)

(123 945)

(144 884)

CASH FLOWS FROM FINANCING
ACTIVITIES
Receipts
Short term loans
Borrowing long term/refinancing
Increase (decrease) in consumer
deposits
Payments
Repayment of borrowing

(129)

(207)

(207)

(207)

(207)

(219)

(240)

(240)

NET CASH FROM/(USED) FINANC
ACTIVITIES

0

o}

(129)

(207)

(207)

(207)

(207)

(219)

(240)

(240)

NET INCREASE/ (DECREASE) IN (
HELD

Cash/cash equivalents at the year| 2

begin:

Cash/cash equivalents at the year| 2

(287 208)

(6 902)
(294 110)

(164 231)

46108
(118 123)

(455 032)

56 669
(398 363)

243 493

60 069
303 562

231 886

34 956
266 842

231 886

34 956
266 842

231 886

34 956
266 842

(68 845)

25 595
(43 250)

(81 888)

(43 250)
(125 138)

(77 173)

(125 138)
(202 311)

Explanatory notes to Table A7

- Budgeted Cash Flow Statement

The budgeted cash flow statement is the first measurement in determining if the

budget is funded. It shows the expected level of cash in-flow versus cash out-flow

that is likely to result from the implementation of the budget.
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Table 21- Table A8 Budgeted Cash Flow Cash Backed Reserves/Accumulated

Surplus Reconciliation

NC451 Joe Morolongable A8 Cash backed reserves/accumulated surp
reconciliation

2024/25 Medium Term Revel
& Expenditure Framework
Budget | Budget | Budget
Year Year +1| Year +2
2024/25| 2025/26| 2026/27

Description Ref | 2020/21 | 2021/22 | 2022/23 | Current Year 2023/24

Audited | Audited | Audited | Original | Adjusted | Full Year| Preaudit

R thousand Outcome | Outcome | Outcome | Budget | Budget Forecast | outcome

Cash and investments available

Cash/cash equivalents at the year end 1| (294 110)| (118 123)| (398 363)| 303562 | 266 842 | 266 842 | 266 842 | (43 250) (113285) gzlolz)
Other current investments > 90 days 340218 | 174792 | 433 319 (81516(; (285 810)| (285 810)( (285 810)| 96 584 | 191 209| 271 026
Non current Investments 1 i i i T T 1 1 1 1l i
Cash and investments available: 46 108 56 669 34 956 186 706 | (18 968) | (18 968) | (18968) | 53334 | 66 071 | 68 715
Application of cash and investments
Unspent conditional transfers 2 005 151 (1 008) 4 686 2634 2634 2634 1 606 1637 1637
Unspent borrowing il il T T T ) ) ) ) )
Statutory requirements 2 (45 440) | (40602) | (37842) | (14047)| (11 867) | (11 867) | (11867) | (34 128)| (34 713)| (34 713)
Other working capital requirements 3 55 083 58 082 57 563 167 706 | (50 730) | (50 730) | (50 465) (526%% (72803% 3(322%%
Other provisions 227 322 692 220 570 570 570 563 551 551

Long term investments committed
Reserves to be backed by cash/investments

[Sa 8N

(241 (242 (242

Total Application of cash and investments: 11 875 17 954 19 405 158 564 | (59 393) | (59 393) | (59128) 524) 307) 350)

Surplus(shortfalh Excluding Not€urrent

Creditors Trf to Debt Relief Benefits 34 233 38 715 15551 28142 | 40425 40 425 40 160 294 858 | 308 379| 311 065

Creditors transferred to Debt ReligbnCurrent

: o] o] o] o] o] o] o] o] o] o]
portion

Surplus(shortfalfIncluding Nof€Current Creditors Trf to

> . 34 233 38715 15551 28 142 | 40425 40 425 40 160 294 858 | 308 379| 311 065
Debt Relief Benefits

Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus
Reconciliation

The cash backed reserves/accumulated surplus reconciliation is aligned to the
requirements of MFMA Circular 42 i Funding a Municipal Budget. In essence the
table evaluates the funding levels of the budget by firstly forecasting the cash and
investments at year end and secondly reconciling the available funding to the
liabilities/commitments that exist.

The outcome of this exercise would either be a surplus or deficit. A deficit would
indicate that the applications exceed the cash and investments available and would
be indicative of non-c o mpl i ance with the MFMA requiremen
budgetmust be Afundedo.

Non-compliance with section 18 of the MFMA is assumed because a shortfall would

indirectly indicate that the annual budget is not appropriately funded.
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Table 22- Table A9 Asset Management

NC451 Joe Morolongable A9 Asset

Management
Description Ref | 2020/21 | 2021/22 | 2022/23 | Current Year 2023/24 2024/25 Medium Term Revenug
Expenditure Framework
Audited | Audited | Audited | Original | Adjusted | Full Year| Budget | Budget | Budget
R thousand Outcome| Outcome| Outcome| Budget | Budget | Forecast Year Year+1 | Year +2
2024/25 | 2025/26 | 2026/27
CAPITAL EXPENDITURE

Total New Assets 1 78 262 215701 | 110735 | 127 868 | 124543 | 124543 | 130027 | 122793 | 143732
Roads Infrastructure (24 339) | 44 961 17 515 20 388 21988 21988 29 201 26 011 31950
Storm waténfrastructure T ] ] T T T i i i
Electrical Infrastructure i 1304 ] ] i i i i i
Water Supply Infrastructure 91 513 60 100 72 949 76 630 76 630 76 630 64 992 55 226 70 226
Sanitation Infrastructure 3221 14 595 9 306 15 381 10 598 10 598 9 147 12358 12 358
Solid Waste Infrastructure i i i i 500 500 i i 0
Rail Infrastructure T i i ] T T i i i
Coastal Infrastructure i ] ] ] i T i i i
Information and Communication Infrastructu i i i i i i i i i

Infrastructure 70 395 120961 | 99 771 112398 | 109 715 | 109 715 | 103 340 | 93 595 114 533
Community Facilities 5279 75 792 7 662 ] T T 300 328 328
Sport and Recreation Facilities i i i 11 000 10 263 10 263 7 407 8104 8104

Community Assets 5279 75 792 7 662 11 000 10 263 10 263 7707 8432 8432

Heritage Assets o] o] o] o] o] o] o] o] o]
Revenue Generating i i i i i ) ) ) )
Nonrrevenue Generating 1 ] ] T T T i i i

Investment properties T T T T ) ) ) ) )
Operational Buildings T T T T T T 4900 5361 5361
Housing 1 130 ] T T T T T i

Other Assets i 130 i i i i 4900 5361 5361

Biological or Cultivated Assets o] o] o] o] o] o] o] o] o]
Servitudes i ] ] ) ) T T T T
Licences and Rights 148 938 i 100 465 465 630 689 689

Intangible Assets 148 938 i 100 465 465 630 689 689

Computer Equipment (4 659) 5815 92 500 500 500 1250 1368 1368

Furniture and Office Equipment 194 o] o] 300 200 200 600 656 656

Machinery and Equipment 6 722 1767 420 1570 1400 1400 3300 3611 3611

Transport Assets 184 10 296 2790 2 000 2 000 2000 8 300 9081 9081

Land o] o] o] o] o] o] o] o] o]

Zoo's, Marine and Nbiological Animals o] o] o] o] o] o] o] o] o]
Mature i - - - - - - - -
Immature i - - - - - - - -

Living Resources - - - - - - - - -

Total Renewal of Existing Assets 2 14 568 (55 806) | 6 049 9 252 9 252 9 252 15 008 22 246 22 246
Roads Infrastructure i T T T T T T T T
Storm water Infrastructure T T T T T T T ) )
Electrical Infrastructure i T T T T T T T T
WateiSupply Infrastructure 14 568 (55 806) | 6049 9 252 9 252 9 252 15 008 22 246 22 246
Sanitation Infrastructure i T T T T T T T T
Solid Waste Infrastructure i T T T T T T T T
Rail Infrastructure i T T T T T T T T
Coastal Infrastructure i T T T T T T T T
Information and Communication Infrastructu 1 [ [ T T T T T T

Infrastructure 14 568 (55 806) | 6049 9 252 9 252 9 252 15 008 22 246 22 246
Community Facilities 1 T T T T T T T T
Sport and Recreation Facilities i i i i i i i i i

Community Assets T T T T ) ) ) T T

Heritage Assets o] o] o] o] o] o] o] o] o]
Revenue Generating T T T T ) ) ) T T
Nonrrevenue Generating i T T T T T 1l 1 1

Investment properties T T T T ) ) ) T T
Operational Buildings 1 T T T T T T T T
Housing i i i i i i i i i

Other Assets T T T T T T T ) )

Biological or Cultivated Assets o] o] o] o] o] o] o] o] o]
Servitudes i i i i i i ) T T
Licences and Rights i i i i i i i T T

Intangible Assets i i i i i i ) T T

Computer Equipment o] o] o] o] o] o] o] o] o]

Furniture and Office Equipment o] o] o] o] o] o] o] o] o]

Machinery and Equipment o] o] o] o] o] o] o] o] o]

Transport Assets o] o] o] o] o] o] o] o] o]

Land o] o] o] o] o] o] o] o] o]
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x
x
x
x
x
x
x
x

Zoo's, Marine and Nbiological Animals
Mature
Immature

Living Resources

ox |

Total Upgrading of Existing Assets 6
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructy

Cox |t
ox |
T ox |t
ox |

Infrastructure
Community Facilities
Sport and Recreation Facilities

Community Assets
Heritage Assets
Revenue Generating
Nonrrevenue Generating

x
x
x
QX
x

Investment properties
Operational Buildings
Housing

Other Assets

Biological or Cultivated Assets
Servitudes
Licences and Rights

Intangible Assets

Computer Equipment

Furniture and Office Equipment

Machinery and Equipment

Transport Assets

Land

Zoo's, Marine and Naiological Animals
Mature
Immature

O Ox Ox Ox Ox Ox == =y ==t = == =
OO Ox Ox Ox Ox T T TR Qe TR T o o | TR
OO Ox Ox Ox Ox T T TR Qe TR T o TR TR
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i
i
i
i
i
i
i
i
i
i
i
i
i
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i
i
i
i
i
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i
i
i
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i
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i
i
i
i
i
i
i
i
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i
i
i
i
i
i
o}
i
i
i
o}
o}
o}
o}
o}
o}

V== oo Ox Ox Ox Ox == =gy == o= == =

Living Resources

Total Capital Expenditure 4 92 831 159895 | 116 784 | 137 121 | 133796 | 133796 | 145035 | 145040 | 165978
Roads Infrastructure (24 339) | 44 961 17 515 20 388 21988 21988 29 201 26 011 31 950
Storm water Infrastructure T T T T ) ) ) T T
Electrical Infrastructure i 1304 i i i i i ) )

Water Supply Infrastructure 106 081 | 4 294 78 999 85 882 85 882 85 882 80 000 77 472 92 472
Sanitation Infrastructure 3221 14 595 9 306 15381 10 598 10 598 9147 12 358 12 358
Solid Wastafrastructure i ] ] i 500 500 i ) 0
Rail Infrastructure i ] ] i i i i ) )
Coastal Infrastructure i ] ] i i i i ) )
Information and Communication Infrastructy i i i i i i i i i

Infrastructure 84 963 65 155 105821 | 121651 | 118968 | 118 968 | 118348 | 115841 | 136 780
Community Facilities 5279 75 792 7 662 i i i 300 328 328
Sport and Recreation Facilities i i i 11 000 10 263 10 263 7 407 8104 8104

Community Assets 5279 75 792 7 662 11 000 10 263 10 263 7707 8 432 8 432
Heritage Assets o] o] o] o] o] o] o] o] o]
Revenue Generating i i )
Nonrevenue Generating

Investment properties
Operational Buildings
Housing

i
i
i
i
i
Other Assets 1 130
Biological or Cultivated Assets 0
Servitudes 1 T
Licences and Rights 148 938

o] o] o] o] 3 4
i i i i i i
100 465 465 630 689 689

Intangible Assets 148 938
Computer Equipment (4659) | 5815 2 500 500 500 1250 1368 1368
Furniture and Office Equipment 194 o] 300 200 200 600 656 656
Machinery and Equipment 6722 1767 420 1570 1400 1400 3300 3611 3611
Transport Assets 184 10 296 2790 2000 2000 2000 8 300 9081 9081
Land 3 3 3 3 3 s} 0 0
Zoo's, Marine and Nbiological Animals o] o] o] o] o] o] o]
Mature - - - - - - - -
Immature

|
|
!
!
|
i
o]
i
i
T 100 465 465 630 689 689
9

o]

— = Qox O«
Ox

Living Resources -

TOTAL CAPITAL EXPENDITAREet class 92 831 159895 | 116 784 | 137121 | 133796 | 133796 | 145035 | 145040 | 165978
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1263 1284 1174 1333 1203 1203 1160 1158 1158
ASSET REGISTER SUMM/AFPE (WDV) 513 383 472 952 310 310 587 706 706

Roads Infrastructure 297 330 | 255892 | 176 351 | 267 494 | 172836 | 172836 | 172395 | 172021 | 172 021

Storm waténfrastructure 7 816 19 159 18 289 18 830 17 046 17 046 16 741 16 593 16 593

Electrical Infrastructure 3768 3441 3115 1119 9372 9372 426 175 175

Water Supply Infrastructure 867 969 | 904 047 | 868 830 | 948 869 | 855934 | 855934 | 854 257 | 852 881 | 852881

Sanitation Infrastructure 3160 2911 11 992 7 040 23 600 23 600 11 859 11 847 11 847

Solid Waste Infrastructure 2228 2 064 1940 1872 10 384 10 384 1645 1613 1613

Rail Infrastructure T T T T ) ) ) ) )

Coastal Infrastructure 1 ) ) ) ) ) i i T

Information and Communication Infrastructu i i i i i i i i i
Infrastructure 1182 1187 1080 1245 1089 1089 1057 1055 1055

271 513 516 223 171 171 323 130 130
Community Assets 38 940 36 182 34171 38 360 42 688 42 688 34 186 34187 34187
Heritage Assets o] o] o] o] o) o) o] o] o)
Investment properties o] o] o] o] o] o] o] o) o)
Other Assets 22 818 22 410 21194 22 387 28 573 28 573 20 069 19 960 19 960
Biological or Cultivated Assets o] o] o] o] o] o] o] o] o]
Intangible Assets 949 1090 1025 8 693 6 024 6 024 13 037 13 228 13 228
Computer Equipment 547 5817 5 441 (1172) | 10208 | 10208 4208 4196 4196
Furniture and Office Equipment 1086 145 145 (1 824) (3 786) (3 786) (2 762) (2 780) (2 780)
Machinery and Equipment 98 ) (846) (628) (616) (616) (74) 18 18
Transport Assets 11 702 20 426 22 024 17 505 20 246 20 246 23798 23 966 23 966
Land 5102 10 802 10 802 5408 10 802 10 802 10 802 10 802 10 802
Zoo's, Marine and Naiological Animals o] o] o] o] o] o] o] e} e}
Living Resources o] o] o] o] o] d 4 s} s}
1263 1284 1174 1333 1203 1203 1160 1158 1158
TOTAL ASSET REGISTER SUMMRIRE (WDV) 513 383 472 952 310 310 587 706 706
EXPENDITURE OTHER ITEMS 119997 | 137 389 | 135437 | 49 334 108 508 | 108508 | 116925 | 122485 | 128 113
Depreciation 118833 | 121 797 | 122519 | 34 804 94 478 94 478 102 425 | 107 318 | 112 248
Repairs and Maintenance by Asset Class 1164 15591 12 918 14 530 14 030 14 030 14 500 15 167 15 865

Roads Infrastructure i ] ] ) ) ) T T T

Storm water Infrastructure T T T ) ) ) ) ) )

Electrical Infrastructure 1 ] ] ) ) ) T T T

Water Supply Infrastructure 685 5643 10 659 13 000 12 000 12 000 12 500 13 075 13676

Sanitation Infrastructure i i i i i i i ) )

Solid Waste Infrastructure 479 5429 i i i i i ) )

Rail Infrastructure i i i i i i i ) )

Coastalnfrastructure i i i i i i i ) )

Information and Communication Infrastructy i i i i i i i i i
Infrastructure 1164 11 073 10 659 13 000 12 000 12 000 12 500 13 075 13 676

Community Facilities i 2 466 i i i i i ) )

Sport and Recreation Facilities i i i i i i i i i
Community Assets i 2 466 i i i i i ) )
Heritage Assets o] o] o] o] o] o] o] o] o]

Revenue Generating i ] ] i i i i ) )

Nonrevenue Generating i i i i i i i i i
Investment properties T T T T T T T T T

Operational Buildings i ] ] i i i i ) )

Housing i i i i i i i i i
Other Assets i ] ] i i i i ) )
Biological or Cultivated Assets o] o] o] o] o] o] o] o] o]

Servitudes i ] ] i i i i ) )

Licences and Rights i i i i i i i T T
Intangible Assets i ] ] i i i i ) )
Computer Equipment o] o] o] o] o] o] o] o] o]
Furniture and Office Equipment o] o] o] o] o] o] o] o] o]
Machinery and Equipment o] o] o] o] o] o] o] o] o]
Transport Assets o] 2 052 2 259 1530 2 030 2 030 2 000 2092 2188
Land o] o] o] o] o] o] o] o] o]
Zoo's, Marine and Nbiological Animals o] o] o] o] o] o] o] o] o]

Mature i - - - - - - - -

Immature i - - - - - - - -
Living Resources - - - - - - -

TOTAL EXPENDITURE OTHER ITEMS 119997 | 137389 | 135437 | 49334 108 508 | 108 508 | 116 925 | 122485 | 128 113
?:F:‘:):"’a' and upgrading of Existing Assets as % of 15.7% | -34.9% | 5.2% 6.7% 6.9% 6.9% 10.3% | 15.3% | 13.4%
?:;‘ri"gﬁ' and upgrading of Existing Assets as % of 12.3% | 45.8% | 4.9% 26.6% | 9.8% 9.8% 14.7% | 20.7% | 19.8%
R&M as a % of PPEN&estment Property 0.1% 1.2% 1.1% 1.1% 1.2% 1.2% 1.3% 1.3% 1.4%
Renewal and upgrading and R&M as a % of PPE g 1.2 3.1% 1.6% 1.8% 1.9% 1.9% 2.6% 3.3% 3.3%
Investment Property
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Explanatory notes to Table A9 - Asset Management

Table A9 provides an overview of municipal capital allocations to building new assets
and the renewal of existing assets, as well as spending on repairs and maintenance
by asset class.

National Treasury has recommended that municipalities should allocate at least 40
per cent of their capital budget to the renewal of existing assets, and allocations to
repairs and maintenance should be 8 per cent
the above recommendations.

The total repairs and maintenance amounts to 1.3 % of the total value Property,
Plant and Equipment in the 2024/25 budget and remains 1% in the following year.
We acknowledge that the municipality should provide at least 8% of the total value of

assets for repair and maintenance as stated on MFMA Circular No 70.
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Table 23- Table A10 Basic Service Delivery Measurement
NC451 Joe Morolong@able A10 Basic service delivery

measurement
2024/25 Medium Term Reven
2020/21 | 2021/22 | 2022/23 | Current Year 2023/24 & Expenditure Framework
Description Ref original | Adiusted Full Budget | Budget | Budget
Outcome| Outcome| Outcome Bug et Bqu ot Year Year Year +1 | Year +2
9 98 | Forecast| 2024/25 | 2025/26 | 2026/27
Household service targets 1
Water:

Piped water inside dwelling
Piped water inside yard (but not in dwelling)

Using public tap (at least min.service level) 2
Other water supply (at least min.service level) 4
Minimum Service Level and Abovetalib

Using public tap (< min.service level) 3
Other water supply (< min.service level) 4

No water supply

Below Minimum Service Levebsalb

Total number of households 5 o] o] o] o] o] o] o] o] o]

Sanitation/sewerage:
Flush toilet (connected to sewerage)
Flush toilet (with septic tank)
Chemical toilet
Pit toilet (ventilated)
Other toilet provisions (> min.service level)

Minimum Service Level and Abovetalib
Bucket toilet

Other toilet provisions (< min.service level)
No toilet provisions

Below Minimum Service Levebgalb

Total number of households 5 o] o] o] o] o] o] o] o] o]

Energy:
Electricity (at least min.service level)
Electricityprepaid (min.service level)

Minimum Service Level and Abovetaub
Electricity (< min.service level)
Electricityprepaid (< min. service level)
Other energy sources

Below Minimum Service Levebgalb

Total number of households 5 o] o] o] o] o] o] o] o] o]
Refuse:
Removed at least once a week
Minimum Service Level and Abovetaub
Removed less frequently than once a week
Using communal refuse dump
Using own refuse dump
Other rubbish disposal
No rubbish disposal

BelowMinimum Service Leveltotdd

Total number of households 5 o] o] o] o] o] o] o] o] o]

Households receiving Free Basic Service 7

Water (6 kilolitres per household per month)
Sanitation (free minimum level service)
Electricity/other energy (50kwh per household per n
Refuse (removed at least once a week)

Informal Settlements

Cost of Free Basic Services providedrmal Settlements
(R'000)
Water (6 kilolitres peltigenthousehold per month) i i i i i i i i i
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Sanitation (free sanitation seniitdigent households 1 T T T T T T T
Electricity/other energy (50kwihgigenthousehold per

month) 4 4 4 4 4 5 5 5 5
Refuse (removed once a ierakdigent householjls 1 1 1 1 1 1 1 2 2
Cost of Free Basic Services provididormal Formal i i i i i i i i i
Settlements (R'000)
Total cost of FBS provided 8 5 5 5 6 6 6 6 7 7
Highest level of free service provided per household
Property rates (R value threshold) 15 000 15 000 15 000 15000 | 15000 15 000 15 000 15000 | 15000
Water (kilolitres per household per month) 6 6 6 6 6 6 6 6 6
Sanitation (kilolitres per household per month) 6 6 6 6 6 6 6 6 6
Sanitation (Rand per household per month) T i i i i i i i i
Electricity (kwh per household per month) 50 50 50 50 50 50 50 50 50
Refuse (average litres per week) i T ) ) ) i i i i
Revenue cost of subsidised services provided (R'000] 9
Property ratéariff adjustmen{limpermissable values . . .
per section 17 of MPRA i I I 7 069 2 600 5476 5804 6 152 5804
Property rates exemptions, reductions ancarebates i i i i i i i i i
impermissable values in excess of section 17 of MPR
Wate(in excess of 6 kilolitres per indigent householg i i i 530 530 530 589 625 662
per month)
Sanitatio(in excess of free sanitation service to indig i i i i i i i i i
households)
Electricity/other enegfigyexcess of 50 kwh per indigen i i i i i i i i i
household per month)
Refusdin excess of one removal a week for indigent i i i i i i i i i
households)
Municipal Housingntal rebates i i i i i i T T T
Housingtop structure subsidies 6 i ) ) ) ) ) T T T
Other . . . . . . . i i
Total revenue cost of subsidised services provided 0 0 0 0 0 o] o] o) o)
Explanatory notes to Table A10 - Basic Service Delivery Measurement
Table A10 provides an overview of service delivery levels, including backlogs (below
minimum service level), for each of the main services.
The municipality continues to make good progress with the eradication of backlogs.
It is anticipated that these Free Basic Services will cost the municipality R 2.2 million
in 2024/25, increasing to R 2.3 million in 2025/26. This is covered by the
municipalityds equitable share allocati on

It is very difficult to measure correctly the revenue cost of free basic as the
municipality is mostly rural and the infrastructure used for water was communal
stand pipes except Van Zylsrus and Hotazel, and the municipality is busy installing
the prepaid meter that assist in measuring the correct cost of revenue for free basic

service, and Eskom provide the electricity in more than 99% of municipal areas.
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Part 2 i Supporting Documentation

2.1 Overview of the annual budget process

Section 53 of the MFMA requires the Mayor of the municipality to provide general
political guidance in the budget process and the setting of priorities that must guide
the preparation of the budget. In addition Chapter 2 of the Municipal Budget and
Reporting Regulations states that the Mayor of the municipality must establish a
Budget Steering Committee to provide technical assistance to the Mayor in
discharging the responsibilities set out in section 53 of the Act.

The Budget Steering Committee consists of the Municipal Manager and senior
officials of the municipality meeting under the executive chairpersonship of Finance,
Human Resource and Administration.

The primary aim of the Budget Steering Committee is to ensure:

U that the process followed to compile the budget complies with legislation and
good budget practices;

U that there is proper alignment between the policy and service delivery
priorities set outinthe mu n i c i pD@ land thg udget, taking into account
the need to protect the financial sustainability of municipality;

U thatthemu ni c i peadnue and tasff setting strategies ensure that the
cash resources needed to deliver services are available; and

U that the various spending priorities of the different municipal departments are

properly evaluated and prioritised in the allocation of resources.

2.2 Budget Process Overview

In terms of section 21 of the MFMA the Mayor is required to table in Council ten
months before the start of the new financial year (i.e. in August 2023) a time
schedule that sets out the process to revise the IDP and prepare the budget.
The Mayor tabled in Council the required the IDP and budget time schedule on
January 2024.

There were deviations from key dates set out in the budget time schedule tabled in
council but the activities were all carried out in different dates as compared to the

planned dates.
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2.3 Intergrated Development Plan

Integrated Development Planning is the process through which the municipality
prepares a strategic developmental plan, which is the principal strategic instrument
guiding all planning, management, budgeting, development and implementation
decisions, taking into account inputs from all stakeholders.

For our planning and programmes to be effective all strategic planning within the
municipality must take place within the framework of the IDP. Through integrated
development planning different plans are integrated, coordinated and linked to the use

of natural, financial, human and physical resources.

During IDP review the following are some of the issues and concerns raised as well
as comments received during the consultation process:
U Several complaints were received regarding poor service delivery, especially
water and the state of road infrastructure (road sign, bridges, internal, access
and main roads) that it need to tarred;
U There were requests regarding the el ectr]
extensions on the areas were the have been new development.
U To increase the swiftness for construction of halls, sports fields, toilets (UDS)
and fencing of cemeteries including maintenance.
U The community also requested the municipality to improve on turnaround time

relating to maintenance issues relating to water infrastructure

2.4 IDP and Service Delivery and Budget Implementation Plan

Municipalities are required to develop five year Integrated Development Plans which
must be reviewed annually. It is also required that such plans must find expression in
the Budget. The IDP and the budget are interrelated documents. The IDP is the
budget in words, just as the budget is the IDP in figures. In the past two years
comprehensive efforts have been made towards ensuring that the two documents

are closely link.

Themuni cipalitybés I DP is a principal strategi

guides and informs its planning, budget, management and development actions.
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This framework is rolled out into objectives, key performance indicators and targets
for implementation which directly inform the Service Delivery and Budget
Implementation Plan. The Process Plan applicable to the revision cycle included the
following key IDP processes and deliverables:

U Registration of community needs;

u Compilation of departmental business plans including key performance
indicators and targets;
Financial planning and budgeting process;
Public participation process;
Compilation of the SDBIP, and

(I e S e B o

The review of the performance management and monitoring processes

When compiling of the 2024/25 MTREF, each department/function had to review the
business planning process, including the setting of priorities and targets after
reviewing the midyear of 2024/25 Departmental Service Delivery and Budget
Implementation Plan. Business planning links back to priority needs and master
planning, and essentially informed the detail operating budget appropriations and

three-year capital programme.

2.5 Community Consultation

The 2024/25 MTREF will be tabled before council on the 28 March 2024 together
with community consultation time table. Consultation time table will be published in
the municipal website and local newspaper and hard copies for draft budget will be
available in the main municipal office and satellite offices and draft budget softcopy
was loaded on the municipal website (www.joemorolong.gov.za).

All documents in the appropriate format (electronic and printed) were provided to
National Treasury, and other national and provincial departments in accordance with

section 23 of the MFMA, to provide an opportunity for them to make inputs.

Ward Committees were utilised to facilitate the community consultation process from
08 April i 18 April 2024. The applicable dates and venues will be published in all the
local newspapers and notice board of public places. Other stakeholders involved in

the consultation will include sector departments, mining houses and churches and
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community-based organisations. All the Community Consultation meetings were
successful.
Draft IDP, Budget and Tariffs for 20 24/25 FY Community Consultation Meetings

Date Ward Place Time Ward Councilor

08 April 2024| Ward 4 | Vanzylsrus 09h00 Councillor T. Gaobuse

09 April 2024 Ward 1 | Tsiloane 09h00 CouncillorK. Maamogwa
Ward 3 | Eiffel 14h00 CouncillorG. Kgositau

10 April 2024| Ward 2 | Gapitia 09h00 CouncilloiK. Lebatlang
Ward 6 | Tlapeng 14h00 Councillor.. Machogo

11 April 2024| Ward 8 | Masilabetsane 09h00 CouncillorS. Manzana
Ward 9 | Majemantsho 14h00 CouncillorP. Filipo

12 April 2024| Ward 5 | Kanana 09h00 CouncillorG. Tagane

15 April2024 | Ward 10 | Madularanch 09h00 CouncillorT. Mosegedi
Ward 11 | Segwaneng 14h00 CouncillorM. Mbolekwa

16 April2024 | Ward 13 | BushBuck 09h00 CouncillorK. Majoro
Ward 12 | Dithakong 14h00 CouncillorL. Manankong

17 April2024 | Ward 15 | Mahukubung 09h00 CouncillorO. Kolberg
Ward 14 | Logaganeng 14H00 CouncillorS. Choche

18 April 2024| Ward 7 | Gasehunelo 09HO00 CouncillorG. Kaotsane

(Wyk 9)

2.6 Overview of alignment of annual budget with IDP

The IDP crosses departmental divisions by linking the physical, social, institutional and
economic components of planning and development with management and
development structure. It also integrates and aligns planning in different spheres of
government and therefore enforcing and upholding the spirit of co-operative

governance in the public sector.

For our planning and programmes to be effective all strategic planning within the
municipality must take place within the framework of the IDP. Through integrated
development planning different plans are integrated, coordinated and linked to the use

of natural, financial, human and physical resources.
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The f ol

l owi ng

| DPO6s

compilation of 20 24/25 MTREF budget

U Provide quality basic services to community

fi

vV e

U Good governance and community participation

U Institutional Development and Transformation

U Local Economic Development

U Municipal Financial Viability

strategimedthj ect i v

The following tables provide a reconciliation between the IDP strategic objectives

and operating revenue, operating expenditure and capital expenditure.

Table 24 7 Table SA4: Reconciliation between the IDP strategic

budgeted revenue

objectives and

NC451 Joe Morolon§upporting Table SA4 Reconciliation of IDP stratgigictives and budget (revenue)

2024/25 Medium Term
Strategic Objective Goal 2020/21 | 2021/22 | 2022/23 | Current Year 2023/24 Revenue & Expenditure
Framework
Audited | Audited | Audited | Original| Adjusted| Full Year| Budget | Budget | Budget
R thousand Outcome| Outcome| Outcome| Budget | Budget | Forecast Year Year +1) vear +2
9 9 2024/25| 2025/26 2026/27
Enhanced sustainable environmental n
: Safety and Security - . . . . . . .
management and social development (1 583) i i i i i i i i
Increase Financial viabilit i
y Expenditure i 432 i i i i i i i
Management
Increase Financial viabilit
y Revenue (324 982) i i i i i i i i
enhancement
Promote good governance (l\:/lousrtnsmpal Sty i (389 472) (374 113) i i i i ) )
Promote safe and clean environment ST (0) T ) ) ) i i T T
Management
Promote safe and clean environment SIETEEGE SEIEES (1637) |1 ) ) ) ) T T T
charges
Provide Water R 18 259 T ) ) ) ) T T T
Programme
To develop community facilities CAMITILTIE i i i i i ) 1310 1389 1472
Development
To promote and enhance the financial vi SIEEnElE
p S Development i i i (4 469) | 600 600 3006 3186 3377
of the municipality . L
Orientated Municipa
Sustainable
To promote oversight and public account Development T T T 292 812| 308 589 | 308 589 | 328 755| 344 219| 362 029
Orientated Municipa
To provide bulk water and sanitation sery Water and Sanitatio! ) ) ) 132 121| 126 601 | 126 601 | 125 166| 123 321| 144 222
To p_rowde environmental management Safg and Healthy i i i (106) (106) (106) (118) (125) (132)
services Environments
To provide IT service Sustainable . . . } } .
Development ] ] ] i i i 96 102 108
OrientateMunicipality
To provide refuse removal services Refuse Removal T T ) (371) (371) (371) (402) (427) (452)
. Rural Water . - . . . .
Water Quality Management Programme (10233) | i i i i i i i i
Allocations to other priorities 2
Total Revenue (excluding capital transfe 1| (320 177) (389 040) (374 113) 419 987| 435313 | 435 313 | 457 812| 471 665| 510 623
and contributions)
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Table 25 i Table SA5: Reconciliation between the IDP strategic objectives and

budgeted operating expenditure
NC451 Joe Morolon§upporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating
expenditure

NC451 Joe Morolon§upporting Table SA5 Reconciliation of IDP strategic objectives and budge

(operating expenditure)

2024/25 Medium Term Revenu|

Strategic Objective | Goal 2020/21 | 2021/22 | 2022/23 | Current Year 2023/24 Expenditure Framework
® thousand Audited | Audited | Audited | Original | Adjusted | Full Year| Sud9et | Budget | Budget
Outcome | Outcome | Outcome | Budget | Budget Forecast 2024/25 | 2025/26 | 2026/27
Empowerment of . . . . . . . . .
designated groups Special Programme 10 i i i i i i i i
Enhance stakeholdel Ward committee 518 i i i i i i i i
participation accreditettaining
Enhanced sustainabl
environmental .
management and Environmental 2 i i i i i i i i
social development | Management
Enhanced sustainabl
environmental -
management and Facility Managemen s | i - : : ; . ' '
social development
Enhanced sustainabl
EIEEREL Safety and Security . . . . . .
management and 5891 i i | | | | | |
social development
Increase Financial .
viability EpEaILE 532527 | 18323 | i i i i i i i
Management
Increase Financial
viability Indigent Manageme 6732 i i i i i i i i
Increase Financial .
viability Provision for bad i i 16 445 i i i i i i
debts
Manage budget and | Employee related 4755 82 285 102 771 | i i i i i i
treasury section costs
PROTIEIE Gag Council remuneratio| 2 654 1 1180 i i ) ) T T
governance
Promote good Municipal operating 152 224957 | 240 695 | i i i i i
governance costs
Promote good Municipal operationg 4451 i i i i i i i i
governance costs
Promote good SMME support i i 443 i i i i i i
governance
Promote safe and Environmental 590 i i i i i i i i
clean environment Management
Promote safe and Refuse removal . - . . . .
clean environment | services charges : 1z | 1 ! ! ! : : :
Promote safe and Sewerage services i @ 777) (485) i i i i i i
clean environment charges
Provide Electricity RITE [ i) 15 058 (7 479) 1613 i i ) ) T T
Programme
Provide housing Human Settlements i (144 302)| 21536 i i ) ) ) )
Provide Water R e 685 (54 799) | 7782 i i i i i i
Programme
Sust.alnabl('e N Fleet Management 6 032 1 286 I | ) ) ) )
service delivery
Sustainable
To govern municipal | Development
affairs Orientated i i i 1661 1950 1950 1416 1741 1821
Municipality
Sustainable
U lrgarovs Fule | Deremge i i i 1990 |1782 | 1782 | 3852 |3944 | 4040
participation Orientated
Municipality
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To promote and Sustainable
enfiance the financial Development i i i 135075 | 122885 | 122885 | 139 782 | 144 027 | 150 855
viability of the Orientated
municipality Municipality
To promote integrate Intearated human
human settlement 9 T T T 12 761 12 761 12 761 6 423 6 809 7217

3 settlements
planning
To promote local Local Economic . . .
economic developmg Development : : ! Sl 2 2 Y e e
To promote oversigh g:igg‘aﬁleem
and public Orienta?ed T T T 160081 274787 | 274787 | 251042 | 270 785 | 283 214
accountability Municipality
To promote the
interests and rights g
targeted groups Sustainable
women, children, Development . . .
youth, elderly, peopld Orientated : : ! e ) ) Ay e 2
living with disabilities| Municipality
people living with
HIV/AIDS
To provide bulk wate o . . .
e — Water and Sanitatio i i I 13 651 12 428 12 428 10 969 11 606 12 280
To provide
environmental SEifs 0] [ el i i i 661 7204 | 7204 | 402 427 452

.| Environments
management service
Water Quality Rural Water 588 i i i i i i i i
Management Programme
Allocations to other
priorities
Total Expenditure 593321 | 105912 | 392265 | 326 860 | 434 713 | 434 713 | 415 146 | 440657 | 461 261
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Table 267 Table SA6: Reconciliation between the IDP strategic objectives and

budgeted capital expenditure
NC451 Joe Morolon§upporting Table SA6 Reconciliation of IDP stratigjgictives and budget (capital

expenditure)

2024/25 Medium Term Revenue

Strategic Objective Goal 2020/21 | 2021/22 | 2022/23 | Current Year 2023/24 Expenditure Framework
Audited | Audited | Audited | Original | Adjusted | Full Year | Budg6t | Budget | Budget
R thousand Outcome | Outcome | Outcome | Budget Budget Forecast Year Year +1 | Year +2
9 9 2024/25 | 2025/26 | 2026/27
Develop a high
performanc_e culture f_o_r Furniture and Office
changed, diverse, efficig g . . " "
and effective local quip (194) U J J ! ! U U U
government
Enhanced sustainable
environmental -
management and social ey [ e S (4 720) T ) i i ) i ) i
development
Increase Financial viabi| Improve ICT 226 1 T i i T i i i
Increase Financial viabi . . . . .
Computers and printg 418 i i i i i i i i
Promote good governar ‘ll/lousr;lsmpal operating 5261 131493 | 46 115 I I T i T i
Promote good governanl Revenue enhanceme 184 T ) I | ) | ) |
Promote safe and clean| Sewerage services . . . .
. i 19 098 I I | | | | |
environment charges
Provide Electricity Fulal [EEelieio i 1304 i | | ) | ) i
Programme
Provide Roads Rl [Riozils 30192 i ) i i ) i T i
programme
Provide Sanitation Flel Sellayn (88397) | i 9 306 i i i i ) i
Programme
Provide Water R L 186 219 | 7999 6 049 i i ) i T i
Programme
Su_stalnable basic servig Fleet Management 83 833 i i i i i i i i
delivery
Sustainable road servic{ Rural Roads . . . .
; 7 230 i i i i i i i i
delivery Programme
To assist the municipalif SIEENENE
: ; nicip Development 1 1 ) 300 200 200 600 656 656
to achieve its objectives| . et H
Orientated Municipali
1D G2 [ GG | CEni i i i i 11000 | 10263 | 10263 | 7407 | 8104 | 8104
facilities Development
To promote and enhanc| Sustainable
the financial viability of tf Development i i i i 500 500 i ) i
municipality Orientated Municipali
To promote good .
intergovernmentalation | Sustainable . . .
in the municipality De_velopment . | | i 100 100 100 250 274 274
Orientated Municipali
To promote oversight ar SIS
. - Development i i i 2 800 2 700 2700 11 000 12 035 12 035
public accountability . S
Orientated Municipali
To provide bulk water al \y v and sanitation i i i 102263 | 97480 | 97480 | 87650 | 88192 | 103192
sanitation services
To provide IT service | Sustainable . . .
Development | | ] 170 465 465 5830 6 379 6 379
Orientated Municipali
To provide roads and | -4 ang stormwatel i i i 20488 | 22088 | 22088 | 30201 | 27105 | 33044
stormwater service
Water Quality Rural Water 44 419 i 55313 i i i i i i
Management Programme
Allocations to other
priorities
Total Capital Expenditur 264671 | 159895 | 116784 | 137121 | 133796 | 133796 | 142939 | 142746 | 163 684
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2.7 Measurable performance objectives and indicators

Performance Management is a system intended to manage and monitor service

delivery progress against the identified strategic objectives and priorities. In

accordance with legislative requirements and good business practices as informed

by the National Framework for Managing Programme Performance Information, the
municipality has developed and implemented a performance management system of
which system is constantly refined as the integrated planning process unfolds. The
Municipality targets, monitors, assesses and reviews organisational performance
whichinturnisdirectlyli nked to i ndividual empl oyeeos

The following table provides the main measurable performance objectives the
municipality undertakes to achieve this financial year.
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Table 271 Table SA8: Performance indicators and benchmarks.

NC451 Joe Morolong - Supporting Table SA8 Performance indicators and benchmarks

2020121 | 202122 | 2022023 Current Year 2023/24 2024/25 Medium Term Revenue &
Description of financial indicator Basis of calculation Expenditure Framework
Audited Audited Audited Original Adjusted Full Year | Pre-audit | Budget Yea| Budget Yea| Budget Yea
QOutcome | Outcome | Outcome Budget Budget Forecast | outcome 2024/25 | +12025/26 +2 2026/27
Borrowing Management
Credit Rating
Capital Charges to Operating Expenditure |Interest & Principal Paid /Operating 0.0% 0.4% 0.2% 0.1% 0.2% 0.2% 0.2% 0.1% 0.1% 0.1%
Expenditure
Capital Charges to Own Revenue Finance charges & Repayment of borr 0.1% 0.2% 0.4% 0.2% 0.2% 0.2% 0.2% 0.1% 0.1% 0.1%
/Own Revenue
Borrowed funding of ‘own'’ capital expenditurorrowing/Capital expenditure excl. ra] ~ 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
and grants and contributions
Safety of Capital
Gearing Long Term Borrowing/ Funds & Reseryes 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Liquidity
Current Ratio Current assets/current liabilites 2i2 33 312 14 109 10 10(9 5|0 52 5
Current Ratio adjusted for aged debtors  |Current assets less debtors > 90 days/ 2{2 3i3 3|2 14 10{9 10 10j9 5/0 5{2 5]
liabilities
Liquidity Ratio Monetary Assets/Current Liabiliies 14 2i5 2|5 11 3i1 3] 3|11 212 2i4 2|
Revenue Management
Annual Debtors Collection Rate (Payment Lidwesk %) Mths Receipts/Last 12 Mths Billing  0.0% 0.0% 0.0% 0.0% 129.3% 138.9% 138.9% 135.4% 152.3% 152.3%
Current Debtors Collection Rate (Cash recq 0.0% 0.0% 0.0% 129.3% 138.9% 138.9% 135.4% 152.3% 152.3% 152.3%
Ratepayer & Other revenue)
Qutstanding Debtors to Revenue Total Outstanding Debtors to Annual R¢venl@.1% 19.6% 19.8% 14.6% 108.7% 108.7% 108.4% 76.1% 72.6% 69.0%
Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Total Dg
12 Months Old
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms
(within"MFMA' s 65(€))
Creditors to Cash and Investments -18.7% -49.2% -14.4% 58.2% 10.9% 10.9% 10.9% -176.9% -61.1% -37.8%
Other Indicators
0 0 0 0 0 0) 0 0 0 0)
Total Volume Losses (kW) non technicdl
0 0, 0 0 0 0f 0 0 0 0|
Electricity Distribution Losses (2) Total Costof Losses (Rand '000) ! ; q i q g g g ! q
% Volume (units purchased and generi
less units sold)/units purchased and gel
Bulk Purchase i 0.09 0.0 0.09 0.0% 0.09 0.0 0.09 0.0% 0.09
Water Volumes :System input Water treatment works 0 0.0% 0.0% 0.0% 0.0% 0.09 0.0% 0.0% 0.0% 0.0%
Natural sources i 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Total Volume Losses (ka
i i i i i i i i i i
Total Cost of Losses (Rand '000)
Water Distribution Losses (2) ) g @ g @ 0 @ g @ g 0
% Volume (units purchased and gener,
less units sold)/units purchased and gel
Employee costs Employee costs/(Total Revenue - capij  36.0% 28.6% 35.6% 43.9% 37.5% 37.5% 37.4% 39.8% 39.7% 39.5%
revenue)
Remuneration Total remuneration/(Total Revenue - ¢4~ 41.9% 33.4% 41.0% 48.7% 42.9% 42.9% 48.3% 44.9% 43.9% 43.7%
revenue)
Repairs & Maintenance R&M/(Total Revenue excluding capital;  0.6% 6.3% 5.1% 5.1% 4.6% 4.6% 4.7% 4.4% 4.4% 4.3%
revenue)
Finance charges & Depreciation FC&D/(Total Revenue - capital revenug) 61.9% 53.1% 48.8% 12.2% 30.9% 30.9% 30.8% 30.9% 30.9% 30.7%
IDP requlation financial viability indicators
i. Debt coverage (Total Operating Revenue - Operating 647{3 12217 113903 1488;2 1488| 22|16 23(0 22{7 23
Grants)/Debt service payments due witl
financial year)
ii.0/S Service Debtors to Revenue Total outstanding service debtors/annu{  166.8% 196.0% 101.5% 102.5% 877.6% 877.6% 855.0% 516.4% 486.4% 459.0%
revenue received for services
iii. Cost coverage (Available cash + Investments)/monthly (25.9) 195 (22B) 14{9 125 12 12|5 (241) (5.7) (8
operational expenditure
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Borrowing Management

Capital expenditure in local government can be funded by capital grants, own-source
revenue and long term borrowing. The ability of a municipality to raise long term
borrowing is largely dependent on its creditworthiness and financial position. As with
all other municipalities, municipality borrowing strategy is primarily informed by the
affordability of debt repayments. The following financial performance indicators have
formed part of the compilation of the 2024/25 MTREF:

U Capital charges to operating expenditure is a measure of the cost of

borrowing in relation to the operating expenditure.

U Capital charges to own revenue is a measure of the cost of borrowing in

relatonto t he muni ci pal.itydés own revenue
Revenue Management

As part of the financial sustainability strategy, an aggressive revenue management
framework has been implemented to increase cash inflow, not only from current

billings but also from debtors that are in arrears in excess of 90 days. The intention
of the strategy is to streamline the revenue value chain by ensuring accurate billing,

customer service, and credit control and debt collection.

Creditors Management

The municipality has managed to ensure that creditors are settled within the

legislated 30 days of invoice. While the liquidity ratio is of concern, by applying daily

cash flow management the municipality has managed to ensure more than 95 per

cent compliance rate to this legislative obligation. This has had a favourable impact

on suppliers percepti ons onbnicipalitg, whichiE doi ng b
expected to benefit the municipality in the form of more competitive pricing of

tenders, as suppliers compete forthemu ni c i fwasihass y 6 s
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2.8 Overview budget related policies
The municipalityds budgeting process is guid

frameworks, strategies and related policies.

a) Budget, Funding, Reserves and Virement Policy

The policy aim to set out; the principles which the municipality will follow in

preparing each medium term revenue and expenditure framework budget,

responsibilities of the mayor , the accounting officer , the chief financial officer

and other senior managers in compiling the budget and to establish and

mai ntain procedures to ensure adherence J

review and budget processes.

b) Banking and Investment Policy

The policy aim to gain the optimal return on banking and investments, without

incurring undue risks, during those periods when cash revenues are not needed

for capital or operational purposes. The effectiveness of the policy is dependent

on the accuracy of the municipalityds ca
mu s t identify the amounts surplus to the

time when and period for which such revenues are surplus.

c) Credit Control and Debt Collection  Policy

The policy aim to maximize revenue by timeously collecting all moneys owed
to the municipality; ensure that action are taken to recover arrear debt is
warranted and fair; to enable Joe Morolong Local Municipality to develop and
maintain a sustainable service delivery relationship with its customers; to
deliver excellent service to the communities of Joe Morolong Local Municipality
in return for payment of their rates and service accounts and encourage and

inculcate the culture of payment.
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d)

f)

The

Tariffs Policy

The policy aim to empower council with among other things, the levying of fees
for municipal services provided by the municipality itself or by way of service
delivery agreements. To determine fair, transparent and affordable charges
based on its economic regions and their impact on local economic

development.

Fruitless and Wasteful Expenditure Policy

The policy aim to provide for measures to identify unauthorised, irregular or
fruitless and wasteful expenditure; provide for frameworks to avoid of any
irregular expenditure or any fruitless and wasteful expenditure; provide for
recovery of irregular expenditure or any fruitless and wasteful expenditure and
to provide for reporting on any irregular expenditure or any fruitless and

wasteful expenditure.

Supply Chain Management Policy

The policy aim to ensure sound, sustainable and accountable supply chain
management practices within the municipality, whilst promoting black economic
empowerment as a priority in terms of the goals and objectives of the

muni ci pal i t ypoosurementpblieyr ent i al

above policies will be available on the municipal website

(www.joemorolong.gov.za) as well as the following:

U Property Rates policy

U Fixed Assets policy
Indigent Policy

Risk Management Policy
Cash Shortage Policy

Bad Debt Written Off Policy

U Asset Management Policy

u
u
il
u

U Petty Cash Policy

U Cost Containment
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2.9

b)

Overview of budget assumptions

Inflation

There are some factors that have been taken into consideration in the
compilation of the 2024/25 budget:
U National Government macro-economic targets;
U The general inflationary outlook and the impact on municipal residents
and businesses;
U The impact of municipal cost drivers;
U The increase in prices for bulk electricity and water; and
U The increase in the cost of remuneration. Employee related costs
comprise 33 per cent of total operating expenditure in the 2024/25
MTREF.

Collection rate for revenue services

The base assumption is that tariff and rating increases will increase at a rate
slightly higher that CPI over the long term. It is also assumed that current
economic conditions, and relatively controlled inflationary conditions, will
continue for the forecasted term.

The rate of revenue collection currently has been budgeted at 95 per cent of
annual billings for rates, services, rents, and for other revenue. The
performance of arrear collections have been budgeted at 95 per cent collection
for 2024/25 MTREF.

Salary increases

The wage agreement has concluded between SALGBC and municipal workers
unions .The municipality has budget salary increase of 4.9 percent and in case
the agreement will be below the budgeted increase, this will be good as it will

be the additional money available on improving of service delivery.
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d) Impact of national, provincial and local policies

Integration of service delivery between national, provincial and local
government is critical to ensure focussed service delivery and in this regard
various measures were implemented to align IDPs, provincial and national
strategies around priority spatial interventions. In this regard, the following
national priorities form the basis of all integration initiatives:

U EPWP and LED through the capital projects

U Provision of clean water

U Sanitation

U Electricity; and

u Decent housing
To achieve these priorities integration mechanisms are in place to ensure
integrated planning and execution of various development programs. The focus
will be to strengthen the link between policy priorities and expenditure thereby

ensuring the achievement of the national, provincial and local objectives.

e) Ability of the municipality to spend and deliver on the programmes

It is estimated that spending rate at an average of at least 98 per cent is to be
achieved on operating expenditure and average of 99 per cent on the capital
programme for the 2024/25 MTREF of which performance has been factored

into the cash flow budget.
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2.10 Overview of budget funding

a) Operating Revenue

The following table is a breakdown of the operating revenue over medium term:

Table 297 Breakdown of the ope rating revenue over medium term

NC451 Joe Morolongable A4 Budgeted Financial Performance

(revenue and expenditure)

2024/25 Medium Term Revenue & Expenditure

Description Ref Eramework
Budget Budget Budget
R thousand 1 Year Year +1 Year +2
2024/25 2025/26 2026/27

Revenue

Exchange Revenue
Service chargeElectricity 2 9108 3% 9 655 3% 10234 | 3%
Service chargeVater 2 33323 | 10% 35323 | 10% 37 442 | 10%
Service charge®Vaste Water Management 2 1706 1% 1809 1% 1917 1%
Service charge®Vaste Management 2 4 488 1% 4757 1% 5043 1%
Sale o5oods and Rendering of Services 287 0% 304 0% 322 0%
Agency services 30 0% 32 0% 34 0%
Interest - 0% - 0% = 0%
Interest earned from Receivables 13378 | 4% 14181 | 4% 15032 | 4%
Interest earned from Current and Non Current Assets 8 526 3% 9 037 3% 9580 3%
Dividends - 0% - 0% - 0%
Rent on Land - 0% - 0% - 0%
Rental from Fixed Assets 126 0% 134 0% 142 0%
Licence and permits 210 0% 223 0% 236 0%
Operational Revenue 353 0% 374 0% 397 0%

NonExchange Revenue
Property rates 2 42591 | 13% 45 146 | 13% 47 855 | 13%
Surcharges and Taxes - 0% - 0% - 0%
Fines, penalties and forfeits 0% 0% - 0%
Licences or permits - 0% - 0% - 0%
Transfer and subsidi€@perational 200 312| 60% 208 069| 60% 217 711| 60%
Interest 17 629 | 5% 18 687 | 5% 19 808 | 5%
Fuel Levy - 0% - 0% - 0%
Operational Revenue 0% 0% - 0%
Gains on disposal of Assets - 0% - 0% - 0%
Other Gains (11) 0% (12) 0% (23) 0%

Discontinued Operations - 0% - 0% - 0%

Total Revenue (excluding capital transferscanttibutions) 332 057| 100% 347 719| 100% 365 739| 100%

Tariff setting plays a major role in ensuring the desired level of revenue, even though

the municipality is still dependent on grants. Getting the tariff setting right assist in

the compilation of credible and funded budget. The municipality derives its

operational revenue from provision of services namely: water, electricity, sanitation

and solid waste removal including property rates. The operational grants plays a

major role in the municipal budget funding.
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b) Capital Revenue

The following table is a breakdown of the capital revenue over medium term:

Table 30 i Breakdown of the capital funding over medium term

Vote Description

2024/25 Medium Term Revenue & Expenfiaimework

R thousand

Budget Year
2024/25

Budget Year +]
2025/26

Budget Year +1

2026/27

Funded by:
National Government

Provincial Government

District Municipality

Transfers arsibsidiescapital
(monetary allocations) (Nat / Prov De
Agencies, Households,-profit
Institutions, Private Enterprises, Publi
Corporatons, Higher Educ Institutiong

125 755 87%
i
i

123 945
i
i

85% 144 884
i
i

87%

Transfers recognisectapital
Borrowing
Internally generated funds

125755
i
19 280 13%

123 945
i
21 095

144 884
i
15% 21 095

13%

Total Capital Funding

145 035 100%

145 040

100% 165 978

100%

Capital grants and receipts equates to 87% of the

total funding source which

represents R126 Million for the 2024/25 financial year and steadily decrease to R124
million or 85% per cent by 2025/26.
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Table 31 i Table SA18: Breakdown of the capital funding over medium term

NC451 Joe Morolon§upporting Table SA1

Transfers and grant receipts

2024/25 Medium Term

Description Ref | 2020/21 | 2021/22 | 2022/23 | Current Year 2023/24 Revenue &xpenditure
Framework
Audited | Audited | Audited | Original| Adjusted| 74" Budget | Budget | Budget
R thousand Outcome| Outcome| Outcome| Budget | Budget Year Year Year +1) vear +2
Forecast| 2024/25| 2025/26| 2026/27
RECEIPTS: ;
Operating Transfers and Grants
National Government: o] o] 4 006 9385 9385 9385 8605 | 8068 | 8068
Expanded Public Works Programme Integrated 1 T 581 2159 2159 2159 1231 T T
Local Government Financial Management Gran T ) 0 3100 3100 3100 3000 3282 3282
Municipal Infrastructure Grant 1 T 3425 4126 4126 4126 4374 4 786 4 786
Other transfers/grants [insert description]
Provincial Government: o] o] o] o] o] o] o] o] o)
Other transfers/grants [insert description]
District Municipality: o] o] o] o] o] o} o} o} o}
[insert description]
Other grant providers: 0 o] 0 1200 1200 1200 1200 1313 1313
Northern Cape Arts and Cultural i i i 1200 1200 1200 1200 | 1313 1313
Total Operating Transfers and Grants 5 0 0 4 006 10585 | 10585 10585 | 9805 9 381 9 381
Capital Transfers and Grants
National Government: o] 0 121534 | 132 101| 126 581 | 126 581 | 125 755] 123 945 147 699
Municipal Infrastructure Grant 1 T 81534 78401 | 72881 72881 | 65755 | 68945 | 77 699
Water Services Infrastructure Grant 1 T 40 000 53700 | 53 700 53700 | 60000 | 55000 | 70 000
Other capital transfers/grants [insert desc]
Provincial Government: o] 0 0 0 o] o] o] o] o]
Other capital transfers/grants [insert description
District Municipality: o] 0 0 0 0 o) o) o) o)
[insert description]
Other grant providers: o] 0 0 0 0 o) o) o) o)
Northern Cape Arts and
Total Capital Transfers and Grants 5 o] 0 121534 | 132 101| 126 581 | 126 581 | 125 755| 123 945 147 699
TOTAL RECEIPTS OF TRANSFERS & GRANTS o] 0 125540 | 142 686| 137 166 | 137 166 | 135 560 133 326| 157 080,

c) Cash Flow Management

Cash flow management and forecasting is a critical step in determining if the

budget is funded over the medium-term. The table below provides

understanding for Councillors and management. Some specific feature

includes:

U Clear separation of receipts and payment by category

U Clear separation of government capital and operating receipts, which

enables cash from ratepayers and other; to be provided for as cash

inflow based on their actual performance and assist in determining

collection rate for the municipality.

U Separation of borrowing and loan repayments.
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Table 32 i Table A7: Budgeted cash flow management
NC451 Joe Morolongable A7 Budgeted Cash

Flows

Description

R thousand

Ref

2020/21 | 2021/22

2022/23

Current Year 2023/24

2024/25 Medium Term Revenu
Expendituré-ramework

Audited | Audited
Outcome | Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre
audit
outcome

Budget
Year
2024/25

Budget
Year +1
2025/26

Budget
Year +2
2026/27

CASH FLOW FROM OPERATING
ACTIVITIES
Receipts
Property rates
Service charges
Other revenue
Transfers and Subsidi@perational
Transfers and Subsidi€apital
Interest
Dividends
Payments
Suppliers and employees
Interest
Transfers and Subsidies

: ;
: ;

: ;

i 118 543
9213 |7

; ;

; ;

(296 421)| (282 774)

:
:

:

143

:

252

:

(455 298

17 738
35198
354
192 952
132101
i

i

(2 544)
;
.

17 738
35198
349

192 952
126 581
i

i

(14 145)
:
.

17 738
35198
349

192 952
126 581
i

i

(14 145)
:
.

17 738
35198
349

192 952
126 581
i

i

(14 145)
:
.

36 168
38 342
1 006
200 312
125 755
13 414

i

(357 867
i
i

38 338
40 643
1065
217 711
123 945
14 216

i

(393 620)
;
;

40 638
43 081
1127
217 711
144 884
15 069

i

(394 559
;
;

NET CASHROM/(USED) OPERATING
ACTIVITIES

(287 208)| (164 231)

(454 903

375 800

358 673

358 673

358 673

57 129

42 297

67 950

CASH FLOWS FROM INVESTING
ACTIVITIES
Receipts
Proceeds on disposal of PPE
Decrease (increase) incwment
receivables
Decrease (increase) incwment
investments
Payments

Capital assets

(132 101)

(126 581)

(126 581)

(126
581)

(125 755

(123 945)

(144 884

NET CASH FROM/(USED) INVESTING
ACTIVITIES

(132 101)

(126 581)

(126 581)

(126
581)

(125 755

(123945)

(144 884

CASH FLOWS FROM FINANCING
ACTIVITIES
Receipts
Short term loans
Borrowing long term/refinancing
Increase (decrease) in consumer depq
Payments
Repayment of borrowing

(129)

(207)

(207)

(207)

(207)

(219)

(240)

(240)

NET CASH FROM/(USED) FINANCING
ACTIVITIES

(129)

(207)

(207)

(207)

(207)

(219)

(240)

(240)

NET INCREASE/ (DECREASE) IN CAS
HELD
Cash/cash equivalents at the year bed

Cash/cash equivalents at the year end

(287 208)| (164 231)
(6902) | 46108

(294 110)| (118 123)

(455 032

56 669
(398 363

243 493
60 069

303 562

231 886

34 956
266 842

231 886

34 956
266 842

231 886

34 956
266 842

(68 845)

25 595
(43 250)

(81 888)
(43 250)

(125 138)

(77 173)

(125 138
(202 311

The table below shows that cash and cash equivalent of the municipality. The

2023/24 MTREF show a steadily increase in cash and cash equivalent at the end of

financial years. The budgeted cash flow for 2023/24 provide for a net increase in

cash of R 25 million resulting in an overall projected negative cash position of -R 43

million.
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Table 33 i Table SA10: Funding Compliance Measurement
NC451 Joe Morolong Supporting Table SAL0 Funding measurement

202021 | 202022 | 2022123 Curtent Year 202324 2024125 Medium Term Revenue & Exper
Description MFMA Ref Framevork
section Audited Audited Audited Original | Adjusted | Full Year | Pre-audit | Budget Yeal Budget Yeat Budget Yea
Qutcome | Outcome | Outcome [ Budget Budget Forecast | outcome | 2024/25 | +12025/26f +2 2026/27
Funding measures
Cash/cash equivalents at the year end - R'000 18(1)h | 1 (294116) (118123) (398363) 303567 266 847 266844 266 847 (43250) (125138) (20231
Cash +investments at the yr end less applications - R'00018(1)b | 2 34233 38715 15551 28 142 40425 40429 40 16( 294 85 30837 311064
Cash year end/monthly employee/supplier payments | 18(1)b | 3 (25.9 19.5 (22.3 14.9 12.5 12.5 125 (21 (57 8.7
Surplus/(Deficif) excluding depreciation offsets: R000 | 18(1) | 4 (273144) 282971 (18194) 95999 600 600 1607, 42650 30990 49 344
Service charge rev % change - macro CPIX target exclud)a,(2) 5 N.A. 3.7% 95.0% 39.1% 8.8% (6.0%) (4.8%) 5.5% (0.0%) 0.0%
Cash receipts % of Ratepayer & Other revenue 18(1)a,(2) 6 0.0% 0.0% 0.0% 23.7% 17.6% 17.6% 17.6% 82.0% 82.0% 82.0%
Debtimpairment expense as a % of total hillable revenyd8(1)a,(2) 7 0.0% (899.5%) |  63.9% 30.8% 33.3% 33.3% 32.9% 18.3% 18.3% 18.3%
Capital payments % of capital expenditure 18(1)c;19 8 0.0% 0.0% 0.0% 96.3% 94.6% 94.6% 94.6% 86.7% 85.5% 87.3%
Borrowing receipts % of capital expenditure (excl. rangfersp(1)c | 9 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Grants % of Govt legislated/gazetted allocatons 18(1)a | 10 0.0% 0.0% 0.0%
Current consumer debtors % change - incr(decr) 18(1)a | 11 N.A. 365.3% 26.9% (71.7%) | 1093.7% 0.0% 0.0% (22.9%) 0.1% 0.0%
Long term receivables % change - incr(decr) 18(1)a | 12 N.A. 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
R&M % of Property Plant & Equipment 20(1)(viy 13 0.1% 1.2% 1.1% 1.1% 1.2% 1.2% 1.3% 1.3% 14% 0.0%
Assetrenewal % of capital budget 20(1)(viy 141  55% (34.9%) 5.2% 6.7% 6.9% 6.9% 0.0% 10.3% 15.3% 13.4%

Cash and Cash equivalents

The municipalityd s cash positi on wafshe hdgstedcasls ok as p e
statement. | f t he municipalitydéds forecast cash pos
medium term budget, the budget is very unlikely to meet MFMA requirements or be
sustainable and could indicate a risk of non-compliance with section 45 of the MFMA

which deals with the repayment of short term debt at the end of the financial year.

Cash and Investments less applications

The purpose of this measure is to understand how the municipality has applied the
available cash and investments as identified in the budgeted cash flow statement. The
reconciliation is intended to be a relatively simple methodology for understanding the
budgeted amount of cash and investments available with any planned or required
applicationstobemade. Aposi ti ve cash position, for eac
generally be a minimum requirement, subject to the planned application of these funds

such as cash-backing of reserves and working capital requirements.

Cash at year end/monthly employee and supplier payments

The purpose of this measure is to understand the level of financial risk should the

municipality be under stress from a collection and cash in-flow perspective.
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Regardless of the annual cash position an evaluation should be made of the ability of
the municipality to meet monthly payments as and when they fall due. It is especially
important to consider the position should the municipality be faced with an unexpected
disaster that threatens revenue collection. In 2024/25 adopted budget the ratio was at
positive and after revised budget is -2.1% as part of the 2024/2 MTREF the
municipality continues to strive in improve cash position though the ratio to move
downwards to 10.2 and then continue to increase over the MTREF. As indicated above
the municipality wi | | be able to cover the municipa

payments.

Surplus/deficit excluding depreciation offsets

The main purpose of this measure is to understand if the revenue levels are sufficient
to conclude that the community is making a sufficient contribution for the municipal
resources consumed each year. For the 2024/25 MTREF the suggestive outcome is

a surplus of R42 million, R31 million and R49 million.

It needs to be noted that a surplus does not necessarily mean that the budget is funded
from a cash flow perspective and the first two measures in the table are therefore

critical.

Service charge revenue as a percentage increase less macro inflation target

The purpose of this measure is to understand whether the municipality is contributing
appropriately to the achievement of national inflation targets. This measure is based
on the increase in revenue, which will include both the change in the tariff as well as
any assumption about real growth such as new property development, services
consumption growth etc.

The factor is calculated by deducting the maximum macro-economic inflation target
increase (which is currently 3-6 per cent). The result is intended to be an approximation
of the real increase in revenue. From the table above it can be seen that the
percentage 5% then decreases to 0% then increase to 0 per cent for the respective
two outer financial years. The increase in revenue is as results of property rate which

was informed by the updated valuation roll whereby the rates revenue decreased by
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22.8 per cent in 2024/25 financial year. Considering the lowest percentage tariff
increase in relation to revenue generated from rates and services charges is 5.3 per
cent. This trend will have to be carefully monitored and managed with the

implementation of the budget.

Cash receipts as a percentage of ratepayer and other revenue

This factor is a macro measure of the rate at which funds are collected. This measure
is intended to analyse the underlying assumed collection rate for the MTREF to
determine the relevance and credibility of the budget assumptions contained in the
budget. It can be seen that the outcome is at 95 per cent for each of the respective
financial years. It must be noted that service charges, property rate and rent is
calculated at the collection rate of 95 per cent.

In addition the risks associated with objections to the valuation roll need to be clarified
and hence the conservative approach, also taking into consideration the cash flow
challenges experienced in the current financial year. This measure and performance
objective will have to be precisely managed. Should performance with the mid-year
review and adjustments be positive in relation to actual collections of billed revenue,

the adjustments budget will be amended accordingly.

Debt Impairment expense as % of billable revenue

This factor measures whether the provision for debt impairment is being adequately
funded and is based on the underlying assumption that the provision for debt
impairment (doubtful and bad debts) has to be increased to offset under-collection of
billed revenues. The provision has been appropriated at 13.1, 13.1 and 13.1 per cent
over the MTREF.

Capital payments percentage of capital expenditure

The purpose of this measure is to determine whether the timing of payments has been

taken into consideration when forecasting the cash position. The municipality aims to
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keep this as low as possible through strict compliance with the legislative requirement
that debtors be paid within 30 days.

Borrowing Re ceipts % of Capital Expenditure

The purpose of this measurement is to determine the proporton of a muni ci pal
own-funded capital expenditure budget that is being funded from borrowed funds to

confirm MFMA compliance. The municipality will not be utilizing external borrowing for

any of its capital projects and therefore the ratio is 0%.

Transfers / Grants Revenue as a % of Government Grants Available

The purpose of this measurement is mainly to ensure that all available transfers from
national and provincial government have been budgeted for. A percentage less than
100 per cent could indicate that not all grants as contained in the Division of Revenue
Act (DoRA) have been budgeted for. The municipality has budgeted for all transfers.

Current Consumer Debtors % change

The purpose of these measures are to ascertain whether budgeted reductions in
outstanding debtors are realistic. There are 2 measures shown for this factor; the
change in current debtors and the change in long term receivables, both from the
Budgeted Financial Position. The municipality is currently data cleansing which will
reduce t he deThée consonser walrncreaserbg 4.9 percent for 2024/25

then 4.9 percent for the outer years.

Repairs and Maintenance expenditure levels

This measure must be considered important within the context of the funding
measures criteria because a trend that indicates insufficient funds are being committed
to asset repair could also indicate that the overall budget is not credible and/or
sustainable in the medium to long term because the revenue budget is not being

protected.

Asset renewal as % of capital budget
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This measure has a similar objective to aforementioned objective relating to repairs
and maintenance. A requirement of the detailed capital budget (since MFMA Circular
28 which was issued in December 2005) is to categorise each capital project as a new
asset or a renewal/rehabilitation project. The objective is to summarise and
understand the proportion of budgets being provided for new assets and also asset
sustainability.
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2.11 Expenditure on grants and

reconciliations of unspent funds

Table 34 i Table SA19 - Expenditure on transfers and grants programmes

NC451 Joe Morolon§upporting Table SA19
Expenditure on transfers and grant programm

2024/25 Medium Term

Description Ref | 2020/21 | 2021/22 | 2022/23 | Current Year 2023/24 Revenue & Expenditure
Framework
Audited | Audited | Audited | Original| Adjusted| F4" Budget | Budget | Budget
R thousand Outcome| Outcome| Outcome| Budget | Budget Year Year Year +1) Year +2
9 981 | Forecast| 2024/25 2025/26 2026/27
EXPENDITURE: 1
Operating expenditure of Transfers and Grants

National Government: 114 287 | 225214 | 274832 | 194 540| 192 900 | 192 900 | 197 245 206 295 215 660
Equitable Share 108 510 | 219210 | 268489 | 185 704| 184 064 | 184 064 | 189 553 197 864 206 841
Expanded Public Works Programme Integrated Gran 1326 464 546 2159 2159 2159 1231 1288 | 1347
Local Government Financial Management Grant 1099 2447 3039 3100 3100 3100 3000 3154 3299
Municipal Infrastructure Grant 3352 3093 2758 3576 3576 3576 3461 3989 4172
Other transfers/grants [insert description]

Provincial Government: 0 o] o] o] o] o] o] o) o)

Other transfers/grants [insert description]

District Municipality: o] o] o] o] o] 4 4 s} s}
[insert description]

Other grant providers: 1497 1004 1863 3058 3058 3058 1531 1611 1685
Mining Companies 331 T 575 1806 1806 1806 231 242 253
Northern Cape Arts and Cultural 1166 1004 1288 1252 1252 1252 1 300 1370 1432

Total operating expenditure of Transfers and Grants: 115784 | 226218 | 276 695 | 197 598| 195958 | 195958 | 198 776 207 906| 217 345
Capital expenditure of Transfers and Grants

National Government: 172 970 | 63 851 105821 | 132651| 127 131 | 127 131 | 125 755] 123 945 144 884
Municipal Infrastructure Grant 33 052 87 476 70 748 78951 | 73431 73431 | 65755 | 68945 | 74 884
Water Services Infrastructure Grant 139918 | (23626) | 35073 53 700 | 53 700 53700 | 60000 [ 55000 | 70 000
Other capital transfers/grants [insert desc]

Provincial Government: o] o] o] o] o] o] o] o] o]

Other capital transfers/grants [insert description]

District Municipality: o] o] 0 0 0 o) o) o) o]
[insert description]

Other grant providers: o] o] 0 0 o) o) o) o) o)
Northern Cape Arts and

Total capital expenditure of Transfers and Grants 172 970 | 63 851 105821 | 132 651| 127 131 | 127 131 | 125 755| 123 945 144 884
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 288 755 | 290 069 | 382516 | 330248| 323 088 | 323088 | 324 531| 331 851] 362 229
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Table 35 i Table SA20 1 Reconciliation of transfers , grants receipts and

unspent funds
NC451 Joe Morolon§upporting Table SA20 Reconciliation of transfers, grant receipts and unspent

2024/2%1edium Term Revenue &

Description Ref | 2020/21 | 2021/22 | 2022/23 | Current Year 2023/24 :
Expenditure Framework

Budget Budget Budget
Year Year +1 Year +2
2024/25 | 2025/26 | 2026/27

Audited | Audited | Audited | Original | Adjusted | Full Year

R thousand Outcome | Outcome | Outcome | Budget Budget Forecast

Operating transfers and grants: 1,3
National Government:
Balance unspent at beginning of the year
Current year receipts
Repayment of grants

i i i i i i i
4 006 9 385 9385 9385 8 605 8 068 8 068
i i i i i i i

x| = = =
x| = = =

Conditions mettransferred to revenue 4 006 9 385 9 385 9 385 8 605 8 068 8 068

Conditions still to be nteinsferred to
liabilities
Provincial Government:
Balance unspent at beginning of the year i i T ) ) ) T T T
Current year receipts 1 1 ] ] T T 1 i i

Conditions mettransferred to revenue 0 0 0 0 0 0 o] o) o)

Conditions still to be ntetnsferred to
liabilities
District Municipality:
Balance unspent at beginning of the year i i T ) ) ) T T T
Current year receipts 1 1 T T T T 1 i i

Conditions mettransferred to revenue 0 0 0 0 0 o] o) o) o)

Conditions still to be ntetnsferred to
liabilities
Other grant providers:
Balance unspent at beginning of the year i i ) ) ) ) T T T
Current year receipts 1 1 i 1200 1200 1200 192289 | 201192 | 210 386

Conditions mettransferred to revenue o) o) o) 1200 1200 1200 192289 | 201192 | 210 386

Conditions still to be ntetnsferred to
liabilities

Total operating transfers and grants revenue o] 0 4 006 10 585 10 585 10 585 200894 | 209 260 | 218 454

Total operating transfers and grarn@sIBM 2 o] 0 0 0 0 0 o) o) o)

Capital transfers and grants: 1,3
National Government:

Balance unspent at beginning of the year i i i i i i i ) )
Current year receipts i i 121534 | 132101 | 126581 | 126581 | 125755 | 123945 | 147 699

Conditions mettransferred to revenue o] o] 121534 | 132101 | 126581 | 126581 | 125755 | 123945 | 147 699

Conditions still to be ntetnsferred to
liabilities
Provincial Government:
Balance unspent at beginning of the year i i i i i i ) ) )
Current year receipts i i i i i i i i i

Conditions mettransferred to revenue o] o] o] 0 o) o) o) o) o)

Conditions still to be ntetnsferred to
liabilities
District Municipality:
Balance unspent at beginning of the year i i i i i i ) ) )
Current year receipts i i i i i i i T T

Conditions mettransferred to revenue o] o] 0 0 o] o] o) o) o)

Conditions still to be ntetnsferred to
liabilities
Other grant providers:
Balance unspent at beginning of the year i i ) ) ) ) ) ) )
Current year receipts i i T T 1l i i

ox|—
ox| =
x
x
o |—
x
x
x
x

Conditions mettransferred to revenue

Conditions still to be ntetnsferred to
liabilities

Total capital transfers and grants revenue 121534 | 132101 | 126581 | 126581 | 125755 | 123945 | 147699

Total capital transfers and granGTBM 2 o] o] o] o] o] o] o]

TOTAL TRANSFERS AND GRANTS REVENU 125540 | 142686 | 137166 | 137166 | 326 649 | 333205 | 366 153

Ox[Ox |Ox| Ox
Ox[Ox |Ox| Ox

TOTAL TRANSFERS AND GRART8M o] o] o] o] o] o) o)
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Table 36 i Table SA 247 Summary of personnel numbers

NC451 Joe Morolon§upporting Table SA24 Summary of personne

numbers
Summary of Personnel Numbers Ref | 2021/22 Current Year 2022/23 Budget Year 2023/24
Number 1.2 | Positions Permanent| Contract Positions Permanent| Contract Positions Permanent| Contract
employees| employees employees| employees employees| employees
Municipal Council and Boards of Munici
Entities
Councﬂlors_ (Political Office Bearers pl 29 i 29 29 i 29 29 29
Other Councillors)
Board Members of municipal entities | 4 ) i i i T i
Municipal employees 5 ) i i i i i
Municipal Manager and Senior Manag 3 6 i 6 6 i 6 6 1 2
Other Managers 7 22 10 3 22 10 3 26 26 4
Professionals 4 1 i 4 1 ) ) ) )
Finance T il il T ) )
Spatial/town planning 2 i 1 2 T T
Information Technology 1 1 1 T ) )
Roads T T il T T )
Electricity T T 1 ) ) )
Water T T il T T )
Sanitation i i ) T T T
Refuse T T il T T )
Other 2 1 T 2 1 T
Technicians 241 134 7 241 134 7 241 139 16
Finance 19 9 1 19 9 ) 19
Spatial/town planning i i i ) ) ) T 6 1
Information Technology 3 2 i 3 2 T S 1
Roads 1 1 1 T T ) ) 6 11
Electricity 1 i i 1 ) ) 1
Water 5 2 1 5) 2 ) 5 5 )
Sanitation 8 7 i 8 7 T 8 7 T
Refuse 15 6 1 15 6 ) 15
Other 33 17 1 33 17 ) 33 31
Clerks (Clerical and administrative) 54 36 6 54 36 6 54 21
Service and sales workers 86 53 1 86 53 ) 86 53
Skilled agricultural and fishery worker: i i i i i i )
Craft and related trades T 1 1 i i ) T
Plant and Machine Operators 17 2 1 17 2 1 17 9 4
Elementary Occupations i i i i i i
TOTAL PERSONNEL NUMBERS 9 302 145 45 302 145 45 302 166 51
% increase T T T T 14.5% 13.3%
Total municipal employees headcount 20 74 48 7 74 48 7 41 41 7
Finance personnel headcount 20 50 24 7 50 24 7 32 32 6
Human Resources personnel headcol 20 24 24 fo) 24 24 o) 9 9 1
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2.12 Monthly targets for revenue, expenditure and cash flow
Table 361 Table SA 25 i Budgeted monthly revenue and expenditure

NC451 Joe Morolong - Supporting Table SA25 Budgeted monthly revenue and expenditure

Description

Ref

Budget Year 2024/25

Medium Term Revenue and Expenditur|

Framework

Budget Year;

Budget Year +

Budget Year 4

R thousand July August Sept. October November December January February March April May June 2024/25 2025/26 2026/27
Revenue
Exchange Revenue
Service charges - Electricity 759 759 759 759 759 759 759 759 759 759 759 759 9 108 9 655 10 234
Service charges - Water 2777 2777 2777 2777 2777 2777 2777 2777 2777 2777 2777 2777 33 323 35 323 37 442
Service charges - Waste Water Management 142 142 142 142 142 142 142 142 142 142 142 142 1 706 1 809 1917
Service charges - Waste Management 374 374 374 374 374 374 374 374 374 374 374 374 4 488, 4 757 5 043
Sale of Goods and Rendering of Services 24 24 24 24 24 24 24 24 24 24 24 24 287 304 322
Agency services 3 3 3 3 3 3 3 3 3 3 3 3 30 32 34
Interest T T T T T T T T T T T T T T T
Interest earned from Receivables 1115 1115 1115 1115 1115 1115 1115 1115 1115 1115 1115 1115 13 378 14 181 15 032
Interest earned from Current and Non Current Assgets 710 710 710 710 710 710 710 710 710 710 710 710 8 526 9 037 9 580
Dividends T T T T T T T T T T T T T T T
Renton Land T T T T T T T T T T T T T T T
Rental from Fixed Assets 11 11 aLal, 11 11 11 kil it il il il 11 126 134 142
Licence and permits i8 i8 i8 i8 i8 i8 i8 i8 i8 i8 i8 17 210 223 236
Operational Revenue 29 29 29 29 29 29 29 29 29 29 29 29 353 374 397
Non-Exchange Revenue
Property rates 3 549 3 549 3 549 3 549 3 549 3 549 3 549 3 549 3 549 3 549 3 549 3 549 42 591 45 146 47 855
Surcharges and Taxes T T T T T T T T T T T T T T T
Fines, penalties and forfeits T T T T T T T T T T T T T 1 T
Licences or permits T T T T T T T T T T T T T T T
Transfer and subsidies - Operational 16 693 16 693 16 693 16 693 16 693 16 693 16 693 16 693 16 693 16 693 16 693 16 693 200 312 208 069 217 711
Interest 1 469 1 469 1 469 1 469 1 469 1 469 1 469 1 469 1 469 1 469 1 469 1 469 17 629 18 687 19 8094
Fuel Levy T T T T T T T T T T T T T T T
Operational Revenue T T T T T T T T T T T T T T T
Gains on disposal of Assets T T T T T T T T T T T T T T T
Other Gains (€8 €8 (€8 (€8 (€8 ¢ (1) (1) (1) (1) (1) &8 a1 (a2 a3
Discontinued Operations T T 1 1 1 1 1 T T T T T T 1 1
Total Revenue (excluding capital transfers an 27 671 27 671 27 671 27 671 27 671 27 671 27 671 27 671 27 671 27 671 27 671 27 671 332 057 347 71¢ 365 739
Expenditure
Employee related costs 11 025 11 025 11 025 11 025 11 025 11 025 11 025 11 025 11 025 11 025 11 025 11 02§ 132 302 138 17¢€ 144 649
Remuneration of councillors 1 404 1 404 1 404 1 404 1 404 1 404 1 404 1 404 1 404 1 404 1 404 1 404| 16 842 14 439 15 111
Bulk purchases - electricity 800 800 800 800 800 800 800 800 800 800 800 800 9 600 10 042 10 504
Inventory consumed 2 339 2 339 2 339 2 339 2 339 2 339 2 339 2 339 2 339 2 339 2 339 2 339 28 068 29 368 30 719
Debt impairment 1 394 1 394 1 394 1 394, 1394 1 394 1394 1394 1 394 1394 1 394 1 394| 16 723 17 726 18 799
Depreciation and amortisation 8 535 8 535 8 535 8 535 8 535 8 535 8 535 8 535 8 535 8 535 8 535 8 535 102 425 107 31§ 112 24§
Interest 6 6 6 6 6 6 6 6 6 6 6 6 70 73 77
Contracted services 3788 3788 3 788 3 788 3 788 3 788 3 788 3788 3 788 3788 3 788 3 788 45 458 50 693 53 027
Transfers and subsidies 67 67 67 67 67 67 67 67 67 67 67 67 800 837 875
Irrecoverable debts written off 1 023 1 023, 1 023 1 023, 1023 1 023 1023 1 023 1023 1023 1 023 1 023} 12 272 18 264 19 104
Operational costs T T T T T T T T T T T 50 613 50 613 53 750 56 194
Losses on disposal of Assets T T T T T T T T T T T T T T T
Other Losses (1 (1 (1 (1 (1 (1) (1) (1) (1) (1) (1) [&) (11 (12 (13
Total Expenditure 30 379 30 379 30 379 30 379 30379 30 379 30 379 30379 30 379 30 379 30 379 80 992 415 162 440 674 461 2794
Surplus/(Deficit) (2 708) (2 708 (2 708 (2 708 (2 708 (2 708 (2 708 (2 708 (2 708 (2 708 (2 708 (53 324) (83 105) (92 955) (95 544
Transfers and subsidies - capital (monetary
allocations) 10 480 10 480 10 480 10 480 10 480 10 480 10 480 10 480 10 480 10 480 10 48C 10 48Q 125 755 123 945 144 884
Transfers and subsidies - capital (in-kind) T T T T T T T T T T T T T T o
Surplus/(Deficit) after capital transfers & 7772
contributions 7772 7772 7772 7772 7772 7772 7772 7772 7772 7772 (42 841 42 650 30 990 49 344
Income Tax T T T T T T T T I} T T T T T T
Surplus/(Deficit) after income tax 7702 7 772 7 772 7772 7772 7772 7772 7772 7772 7772 7772 (42 841) 42 650 30 990 49 344
Share of Surplus/Deficit attributable to Joint Venturpe T T T T T T T T T T T T T T T
Share of Surplus/Deficit attributable to Minorities 1 1 1 1 1 1 1 1 T 1 T T T T [}
Surplus/(Deficit) attributable to municipality 7742 7772 7772 7772 7772 7772 7772 7772 7772 7772 7772 (42 841 42 650 30 990 49 344
Share of Surplus/Deficit atiributable to Associate T T T T T T T T T T T T T T T
Intercompany/Parent subsidiary transactions T T T T T T T T T T i} i) T T T
Surplus/(Deficit) for the year 1 7742 7772 7772 7772 7772 7772 7772 7772 7772 7772 7772 (42 841) 42 650 30 990 49 344
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Table 38 i Table SA 26 i Budgeted monthly revenue and expenditure (municipal vote)

NC451 Joe Morolon§upporting Table SA26 Budgeted monthly revenue and expenditure (mun

vote)
- Medium Term Revenue and Expendit]
Description Ref | Budget Year 2024/25 Framework
Budget Budget Budget
R thousand July August Sept. October | November| December| January | February | March April May June Year Year +1 Year +2
2024/25 2025/26 2026/27
Revenue by Vote
Vote * Executive and Council i i i T T T T T ) ) ) ) ) ) )
Vote 2 Office Of The Municipal Manage ) 1 1 1 1 T T T T T ) i i i i
PI;’:rfng LED, Development and Town 21 21 21 21 21 21 21 21 21 21 21 21 256 271 288
Vote 4 Corporate Services 49 49 49 49 49 49 49 49 49 49 49 49 587 619 653
Vote 5 Technical Services 15 209 15 209 15 209 15 209 15 209 15 209 15 209 15 209 15 209 15 209 15 209 15 209 182 503 184 059 208 699
Vote 6 Financial Services 22 021 22 021 22 021 22 021 22 021 22 021 22 021 22 021 22 021 22 021 22 021 22 021 264 257 277 257 290914
Vote # Community Services 851 851 851 851 851 851 851 851 851 851 851 851 10 209 9 458 10 069
Vote 8 COMMUNITY & SOCIAL SERV i i i i i i i i ] ] [ i i i i
Total Revenue by Vote 38 151 38 151 38 151 38 151 38151 38 151 38 151 38 151 38 151 38 151 38151 38151 457 812 471 665 510 623
Expenditure by Vote to be appropriated
Vote * Executive and Council 2 350 2 350 2 350 2 350 2 350 2 350 2 350 2 350 2 350 2 350 2 350 2 350 28 204 26 268 27 396
Vote 2 Office Of The Municipal Manage 1121 1121 1121 1121 1121 1121 1121 1121 1121 1121 1121 1121 13 454 16 299 17 050
Pl;’r?rtfng LED, Development and Town 1093 [1003 | 1093 | 1093 | 1093 1093 1093 | 1093 | 1093 |1093 |1093 |1093 | 13116 | 14009 | 14724
Vote 4 Corporate Services 4 467 4 467 4 467 4 467 4 467 4 467 4 467 4 467 4 467 4 467 4 467 4 467 53 603 57 476 60 164
Vote 5 Technical Services 17 671 17 671 17 671 17 671 17 671 17 671 17 671 17 671 17 671 17 671 17 671 17 671 212051 228 194 238919
Vote 6 Financial Services 5163 5163 5163 5163 5163 5163 5163 5163 5163 5163 5163 5163 61 958 64 683 67 620
Vote # Community Services 2 207 2207 2207 2207 2207 2207 2207 2207 2207 2207 2207 2207 26 480 27 134 28 493
Vote 8 COMMUNITY & SOCIAL SERV i i i i i i i i i i i i i i i
Total Expenditure by Vote 34072 34072 34072 34072 34072 34072 34072 34072 34072 34072 34072 34072 408 865 434 063 454 366
Surplus/(Deficit) before assoc. 4079 4079 4079 4079 4079 4079 4079 4079 4079 4079 4079 4079 48 947 37 601 56 257
Income Tax ) T T 1 1 ) ) ) ) ) ) T T T )
Share of Surplus/Deficit attributable to . . . . . - - - - - . . . . .
e i i i i i i i i i i i i i i i
Minorities
Intercompany/Parent subsidiary transa 1 1 1 1 1 i i i i i i i i i T
Surplus/(Deficit) 1 4079 4079 4079 4079 4079 4079 4079 4079 4079 4079 4079 4079 48 947 37 601 56 257
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Table 39 i Table SA 27 i Budgeted monthly revenue and expenditure (standard classification)

NC451 Joe Morolong - Supporting Table SA27 Budgeted monthly revenue and expenditure (functional classification)

Medium Term Revenue and Expenditur

Description Ref Budget Year 2024/25 Eramework
. Budget Year;Budget Year +Budget Year
R thousand July August Sept. October November{ December{ January February March April May June 2024/25 2025/26 2026/27
Revenue - Functional
Governance and administration 22 07G 22 070 22 070 22 070 22 070 22 070 22 070 22 070 22 070 22 070 22 070 22 079 264 844 277 876 291 567
Executive and council T T 1 1 1 T T T 1 1 1 T i 1 1
Finance and administration 22070 22 070 22 070 22 070 22 070 22 070 22070 22 070 22 070 22 070 22 070 22 079 264 844 277 876 291 567
Internal audit T i Il il T T T i i il ! T T i !
Community and public safety 851 851 851 851 851 851 851 851 851 851 851 851 10 208 9 458 10 069
Community and social services 218 218 218 218 218 218 218 218 218 218 218 218 2 621 1415 1 544
Sport and recreation 617 617 617 617 617 617 617 617 617 617 617 617 7 407 7 851 8 323
Public safety 15 15 15 15 15 15 15 15 15 15 15 15 180 191 202
Housing i i i i i i i i i i i i i i i
Health i i i i i i i i i i i i i i i
Economic and environmental services 2743 2743 2743 2743 2743 2743 2743 2743 2743 2743 2743 2 743 32919 34 854 37 040
Planning and development 310 310 310 310 310 310 310 310 310 310 310 310 3717 3900 4 229
Road transport 2 433 2 433 2 433 2 433 2433 2433 2433 2 433 2 433 2 433 2433 2 433 29 201 30953 32 811
Environmental protection 0 (] (o] 0 (0] (0] (0] 0 (0] 0 (0] [o] 1 1 1
Trading services 12 487 12 487 12 487 12 487, 12 487, 12 487, 12 487, 12 487 12 487 12 487 12 487, 12 487 149 841 149 476 171 947
Energy sources 942 942 942 942 942 942 942 942 942 942 942 942 11 308 11 987 12 704
Water management 10 052 10 052 10 052 10 052 10 052 10 052 10 052 10 052 10 052 10 052 10 052 10 052 120 62¢ 118 511 139 124
Waste water management 1024 1024 1 024 1 024 1 024 1024 1024 1024 1024 1 024 1024 1 024 12 288 13 025 13 807
Waste management 468 468 468 468 468 468 468 468 468 468 468 468 5616 5 953 6 310
Other [¢) [s) [s) <) 3 3 3 [¢) [¢) 3 3 3 [¢) [¢) 3
Total Revenue - Functional 38 151 38 151 38 151 38 151 38 151 38 151 38 151 38 151 38 151, 38 151 38 151 38 151 457 812 471 665 510 6293
Expenditure - Functional
Governance and administration 14 865 14 865 14 865 14 865 14 865 14 865 14 865 14 865 14 865 14 865 14 865 14 864 178 381 186 886 195 407
Executive and council 3132 3132 3132 3132 3132 3132 3132 3132 3132 3132 3132 3132 37 589 38 31C 39 993
Finance and administration 11 510 11 510 11 510 11 510 11 510 11 510 11 510 11 510 11 510 11 510 11 510 11 510 138 121 145 781 152 497
Internal audit 223 223 223 223 223 23 223] 223 223 223 223 223 2 671 2 794 2923
Community and public safety 1944 1944 1944 1 944 1944 1944 1944 1944 1944 1 944 1 944 1 944 23325 24 011 25 224
Community and social services 884 884 884 884 884 884 884 884 884 884 884 884 10 611 10 946 11 452
Sportand recreation T T T i T T T T i i i T 7 i T
Public safety 366 366 366 366 366 366 366 366 366 366 366 366 4 390 4 254 4 450
Housing 694 694 694 694 694 694 694 694 694 694 694 694 8323 8 810 9 327
Health i i i i i i i i i i i i i i i
Economic and environmental services 3623 3623 3623 3623 3623 3623 3623 3623 3623 3623 3623 3623 43 477, 46 064 48 29¢
Planning and development 1519 1519 1 519 1 519 1519 1519 1519 1519 1519 1519, 1519 1 519 18 233 19 782 20 762
Road transport 1 802 1 802 1802 1 802 1 802 1 802 1 802 1 802 1 802 1 802 1 802 1 802 21629 22 678 23 767
Environmental protection 301 301 301 301 301 301 301 301 301 301 301 301 3615 3 604 3767
Trading services 14 165 14 165 14 165 14 165 14 165 14 165 14 165 14 165 14 165 14 165 14 165 14 168 169 98! 183 714 192 34§
Energy sources 4 098 4 098 4098 4 098 4 098 4 098 4 098 4 098 4098 4 098] 4 098 4 098] 49 173 56 467 59 111
Water management 9169 9 169 9 169 9 169 9 169 9 169 9 169 9 169 9 169 9 169 9 169 9 169 110 024 115 344 120 77(
Waste water management 416 416 416 416 416 416 416 416 416 416 416 416 4 989 5 224 5 475
Waste management 483 483 483 483 483 483 483 483 483 483 483 483 5794 6 679 6 993
Other [¢) [¢) [s) ¢} 3 3 3 [¢) [¢) ¢} 3 3 <) [s) 3
Total Expenditure - Functional 34 597 34 597 34 597 34 597, 34 597, 34 597, 34 597 34 597 34 597 34 597 34 597 34 594 415 162 440 674 461 274
Surplus/(Deficit) before assoc. 3554 3554 3 554 3 554 3 554 3554 3554 3 554 3 554 3 554 3554 3 555 42 650 30 99C 49 344
Intercompany/Parent subsidiary transactions T T i T T i i T i T 1 T i 1 1
Surplus/(Deficit) 1 3554 3554 3 554 3 554 3 554 3 554 3 554 3 554 3 554 3 554 3 554 3 555 42 650 30 99¢C 49 344
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Table 40 7 Table SA 28 1 Budgeted monthly capital expenditure (municipal votes)

NC451 Joe Morolong - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote)

Description

R thousand

Ref

Budget Year 2024/25

Medium Term Revenue and Expenditu

Framework

July

August

Sept.

October

Nov.

Dec.

January

Feb.

March

April

May

June

Budget Year,
2024/25

Budget Year 4
2025/26

Budget Year {
2026/27

Multi-year expenditute be appropriated
Vote 1 - Executive and Council

Vote 2 - Office Of The Municipal Manager
Vote 3 - LED, Developmentand Town Plann
Vote 4 - Corporate Services
Vote 5 - Technical Services
Vote 6 - Financial Services
Vote 7 - Community Services
Vote 8 - COMMUNITY & SOCIAL SERVICE
Vote 9 - [INAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
Capital multi-year expenditure sub-total

Single-year expenditute be appropriated
Vote 1 - Executive and Council

Vote 2 - Office Of The Municipal Manager
Vote 3 - LED, Development and Town Plann
Vote 4 - Corporate Services
Vote 5 - Technical Services
Vote 6 - Financial Services
Vote 7 - Community Services
Vote 8 - COMMUNITY & SOCIAL SERVICE
Vote 9 - [INAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
Capital single-year expenditure sub-total

ng

71

1194
9311
117
33

71

1194
9311
117
33

71

1194
9311,
117
33

71

1194
9311
117
33

71

1194
9311
117
33

71

1194
9311
117
33

71

1194
9311
117
33

71

1194
9311
117
33

71

1194
9311
117
33

71

1194
9311
117
33

71

1194
9311
117
33

71

1194
9311
117
33

|
850

i
14 330
111 736
1400
400

|
930

i
15679
101 22¢
1532
438

|
930

i
15679
122 168
1532
438

ng

10 726

743

10 726

743

10 726

743

10 726

743

10 726

743

10 726

743

10 726

743

10 7264

743

128 716

119 80¢&

17128

140 744

17 12§
i
0

743

743

743

743

743

743

743

743

743

743

743

743

8913

17128

17 12§

Total Capital Expenditure

11 469

11 469

11 469

11 469

11 469

11 469

11 469

11 469

11 469

11 469

11 469

11 469

137 62§

136 936

157 874

NC451-JMLMOriginal Budget 2Q24/25

Page79



Table 41 7 Table SA 291 Budgeted monthly capital expenditure (standard classification)

NC451 Joe Morolong - Supporting Table SA29 Budgeted monthly capital expenditure (functional classification)

Medium Term Revenue and Expenditurl

Description Ref Budget Year 2024/25
Framework
. Budget YeariBudget Year {Budget Year 4
R thousand July August Sept. October Nov. Dec. January Feb. March April May June 2004125 2025/26 2026/27
Capital Expenditure - Functional 1
Governance and administration 1282 1282 1282 1282 1282 1282 1282 1282 1282 1282 1282 1282 15 380 16 828 16 828

Executive and council 21 21 21 21 21 21 21 21 21 21 21 21 250 274 274

Finance and administration 1211 1211 1211 1211 1211 1211 1211 1211 1211 1211 1211 1211 14 530 15 898 15 898

Internal audit 50 50 50 50 50 50 50 50 50 50 50 50 600 656 656
Community and public safety 701 701 701 701 701 701 701 701 701 701 701 701 8407, 9198 9198

Community and social services 83 83 83 83 83 83 83 83 83 83 83 83 1000 1094 1094

Sportand recreation 617 617 617 617 617 617 617 617 617 617 617 617 7407 8104 8104

Public safety i i i i i i i i i i i i i i i

Housing i i i i i i i i i i i i i i i

Health i i i i i i i i i i i i i i i
Economic and environmental services 2525 2525 2 525 2525 2 525 2525 2525 2525 2525 2525 2525 2 525 30301 27215 33153

Planning and development i i i i i i i i i i i i i i i

Road transport 2517 2517, 2517 2517 2 517; 2517 2517, 2517 2517, 2517, 2517 2517, 30201 27105 33044

Environmental protection 8 8 8 8 8 8 8 8 8 8 8 8 100 109 109
Trading services 7579 7579 7579 7579 7579 7579 7579 7579 7579 7579 7579 7579 90 947 91799 106 794

Energy sources i i i T i i T i i i i i i i i

Water management 6717 6717 6717 6717 6717 6717 6717 6717 6717 6717 6717 6 717 80 600 78 128 93 128

Waste water management 762 762 762 762 762 762 762 762 762 762 762 762 9 147; 12 358 12 358

Waste management 100 100 100 100 100 100 100 100 100 100 100 100 1200 1313 1313
Other ) ) ) ) ) ) ) ) ) d ) d d ) )

Total Capital Expenditure - Functional 2 12 086 12 086 12 086 12 086 12 086 12 086 12 086 12 086 12 086 12 086 12 086 12 086 145 035 145 04C 165 974
Funded by:

National Government 10 480 10 48G 10 480 10 480 10 480 10 480 10 480 10 480 10 480 10 480 10 480 10 480 125 755 123 945 144 884

Provincial Government i i i i i i i i i i i i i i i

District Municipality i i i i i i i i i i i i i i i

Transfers and subsidies - capital (monetar

allocations) (Nat/ Prov Departm Agencies

Households, Non-profit Institutions, Private

Enterprises, Public Corporatons, Higher E:

Institutions) i i i i i i i i i i i i i i i
Transfers recognised - capital 10 480 10 480 10 480 10 480 10 480 10 480 10 480 10 480 10 480 10 480 10 480 10 480 125 75E 123 945 144 884
Borrowing ] T i T T i T i T i i T i i i
Internally generated funds 1607 1607 1607 1607 1607 1607 1607 1607 1607 1607 1607 1607 19 280 21095 21095

Total Capital Funding 12 086 12 086 12 086 12 086 12 086 12 086 12 086 12 086 12 086 12 086 12 086 12 086 145 035 145 04C 165 97§
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Table 427 Table SA 301 Budgeted monthly cash flow

NC451 Joe Morolong - Supporting Table SA30 Budgeted monthly ¢

MONTHLY CASH FLOWS Budget Year 2024/25 Medium Term Revenue and Expenditur
Framework
. Budget YeariBudget Year 1+Budget Year
R thousand July August Sept. October November| December January February March April May June 2024/25 2025/26 2026/27
Cash Receipts By Source 1
Property rates 3014 3014 3014 3014 3014 3014 3014 3014 3014 3014 3014 3014 36 168 38 338 40 639
Service charges - electricity revenue 671 671 671 671 671 671 671 671 671 671 671 671 8 056 8539 9 052
Service charges - water revenue 2076 2076 2076 2076, 2076 2076 2076 2 076 2076 2076 2076 2076 24 907 26 401 27 984
Service charges - sanitation revenue 109 109 109 109 109 109 109 109 109 109 109 109 1 304! 1382 1 465|
Service charges - refuse revenue 340 340 340 340 340 340 340 340 340 340 340 340 4 075 4 320 4 579
Rental of facilies and equipment 11 11 11 11 11 11 11 11 11 11 11 11 126 134 142
Interest earned - external investments 1118 1118 1118 1118 1118 1118 1118 1118 1118 1118 1118 1118 13 414 14 216 15 069
Interest earned - outstanding debtors T T T T T T T T T T T T T T T
Dividends received i i T T i i i T T T i Il T i 1l
Fines, penalties and forfeits T T T T T T T T ) T i T T T 0
Licences and permits 18 18 18 18 18 18 18 18 18 18 18 18 210 223 236
Agency services 3 3 3 3 3 3 3 3 3 3 3 3 30 30 30
Transfers and Subsidies - Operational 16 693 16 693 16 693 16 693 16 693 16 693 16 693 16 693 16 693 16 693 16 693 16 693 200 312 217 713 217 711
Other revenue 53 53 53 53 53 53 53 53 53 53 53 53 640 678 719
Cash Receipts by Source 24 103 24 103 24 103 24 103 24 103 24 103 24 103 24 103 24 103 24 103 24 103 24 103 289 247 311972 317 624
Other Cash Flows by Source
Transfers and subsidies - capital (monetary allocations) (Natig
Provincial and District) 10 480 10 480 10 480 10 480 10 480 10 480 10 480 10 48C 10 480 10 480 10 48C 10 48Q 125 755 123 945 144 884
Transfers and subsidies - capital (monetary allocations) (Nat /|
Departm Agencies, Households, Non-profit Institutions, Private
Public Corporatons, Higher Educ Institutions) i i i i i i i T i i i i i i i
Proceeds on Disposal of Fixed and Intangible Assets i i i i i i i i i i i i i i i
Shortterm loans i i T T T i 1l T T T i I T T 1l
Borrowing long term/refinancing i 1l T i i i 1l T i i i T T i 1l
Increase (decrease) in consumer deposits i i i i i i i i i i i i i i i
VAT Control (receipts) T T T T T T T T T T T T T T T
Decrease (increase) in non-current receivables T T T T T T T T T T T T T T T
Decrease (increase) in non-current investments T T T T T T i) T T T T i) T T il
Total Cash Receipts by Source 34 583 34 583 34 583 34 583 34 583 34 583 34 583 34 583 34 583 34 583 34 583 34 583 414 997% 435 91§ 462 51(
Cash Payments by Type
Employee related costs (9 615 (9 615 (9 615 (9 615 (9 615 (9 615 (9 615 (9 615 (9615 (9 615 (9 615 (9615 (115 376) (125 542) (125 98:
Remuneration of councillors (64 (64 (64 (64 (64 (64 (64 (64 (64 (64 (64 (64 (765 (823 (823
Interest i i i i i i i i i i i i i i i
Bulk purchases - electricity (800 (800 (800 (800 (800 (800 (800 (800 (800 (800 (800 (800 (9 600 (10 246) (10 504
Acquisitions - water & other inventory (3796 (3796 (3796 (3796 (3796 (3796 (3796 (3796 (3796 (3796 (3796 (379¢ (45 553) (49 841) (49 841
Contracted services (8 400 (8 400 (8 400 (8 400 (8 400 (8 400 (8 400 (8 400 (8 400 (8 400 (8 400 (8 400) (100 798) (112 671) (112 691
Transfers and subsidies - other municipalites i T T T T i T T T T i T T T T
Transfers and subsidies - other T il T T T i T T T T i T T T i
Other expenditure (7.148) (7.148) (7.148) 7148 (7.148) (7.148) (7.148) (7.148) (7.148) (7.148) (7.148) (21 444) (85 775) (94 49€) (94 713
Cash Payments by Type (29 822) (29 822) (29 8232) (15 526) (29 822) (29 822) (29 822) (29 822) (29 822) (29 822) (29 822) (44 118) (357 867) (393 620) (394 55/
Other Cash Flows/Payments by Type
Capital assets (10 480) (10 480Q) (10 480) (10 480) (10 480) (10 480) (10 480) (10 480) (10 480) (10 480) (10 480) (10 480Q) (125 758) (123 945) (144 884
Repayment of borrowing (18] (18 (18, (18; (18] (18] (18 (18 (18; (18] (18] (18 (219 (240 (240
Other Cash Flows/Payments T i T T T T i i il T T i T T [(0)
Total Cash Payments by Type (40 320) (40 320) (40 320) (26 024 (40 320 (40 320) (40 320) (40 320) (40 320) (40 320 (40 320) (54 616) (483 842) (517 80%) (539 68!
NET INCREASE/(DECREASE) IN CASH HELD 74 903 74 903 74 903 60 607 74 903 74 903 74 903 74 903 74 903 74 903 74 903 89 199 898 839 953 723 1002 19:
Cash/cash equivalents at the month/year begin: 25 595 100 49¢ 175 401 250 304 310912 385 815 460 718 535 621 610 525 685 428 760 331 835 234 25 595 924 433 1878 15!
Cash/cash equivalents at the month/year end: 100 49¢ 175 401 250 304 3100912 385 815 460 71§ 535 621 610 525 685 42¢ 760 331 835 234 924 433 924 433 1878 15 2 880 34
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2.13 Contracts having future budgetary implication

I n terms of the municipalitybés Supply Chain
awarded beyond the medium-term revenue and expenditure framework (three

years).

2.14 Capital expenditure details
The following three tables present details of the mu n i c i Eapitai expgnditire

programme, firstly on new assets, then the renewal of assets and finally on the repair

and maintenance of assets.
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Table 43: Table SA 34a - Capital expenditure on new assets by asset class

NC451 JoMlorolong Supporting Table SA34a Capital expenditure on new assets |

asset class

Description

R thousand

Ref

2020/21

2021/22

2022/23

Current Year 2023/24

2024/25 Medium Term Revenue
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Full Year
Forecast

Original
Budget

Adjusted
Budget

Budget Budget Budget
Year Year +1 | Year +2
2024/25 | 2025/26 | 2026/27

Capital expenditure on new assets by Ag
Class/Sukzlass
Infrastructure
Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares
Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation
Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HVTransmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares
Water Supplygfrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares
Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
WasteDropoff Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
RailStructures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades

70 395

120 961

99771

112 398| 109 715 | 109 715

103 340 | 93 595 114 533

(24 339)

44 961
44961

i
i
i
i
i
i
i
1304
i

|
i
i
|
1304
i

i

i

60 100

I
60 100

14 595

;
;
(4 503)
;

19 098

17 515
17 515

20 388
20 388

21988
21988

21988
21988

76630 | 76 630 | 76 630
i i i
76 630 | 76 630

i
i
i
i
i
i
i
i
5381 | 10598 | 10598

i i
I T
i i
i i
10 598 10 598
i i

500 500
500 500

29 201
29 201

26 011
26 011

31950
31 950

5226

55 226

64 992 70 226

= === = = = —

2 358

i
N
3
o — - —

1
i
i
i
i
2 358 12 358
i
0
0
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Capital Spares
Information a@bmmunication
Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares
Community Assets
Community Facilities
Halls
Centres
Creches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Facilities
Indoor Facilities
OutdooFacilities
Capital Spares
Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
OtheHeritage
Investment properties
Revenue Generating
Improved Property
Unimproved Property
Nonrevenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares
Biological or Cultivated Assets
Biological or Cultivated Assets
Intangible Assets
Servitudes
Licences and Rights
Water Rights
Effluenticenses
Solid Waste Licenses

7662

11 000

10 263

10 263

7707

8432

8432

2 729)

7662
7662

1000

11 000

10 263

10 263

10 263

10 263

300
300

7 407

7 407

328
328

8104

8104

328
328

104

8104

4 900

5361

5361

Computer Software and Applicationg

Load Settlement Software Applicatid
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Unspecified 1 1 i ) ) ) ) ) i
Computer Equipment (4659) | 5815 92 500 500 500 1250 1368 1368
Computer Equipment (4659) | 5815 92 500 500 500 1250 1368 1368
Furniture and Office Equipment 194 i ] 300 200 200 600 656 656
Furniture and Office Equipment 194 1 i 300 200 200 600 656 656
Machinery and Equipment 6 722 1767 420 1570 1400 1400 3300 3611 3611
Machinery and Equipment 6722 1767 420 1570 1400 1400 3300 3611 3611
Transport Assets 184 10 296 2790 2000 2000 2 000 8 300 9 081 9081
Transport Assets 184 10 296 2790 2000 2000 2000 8 300 9 081 9081
Land i i i i i i i i i
Land i i i i i i i i i
Zoo's, Marine and Néiplogical Animals i i i i i i i i i
Zo0's, Marine and Mbslogical Animals T T ) ) ) ) ) ) )
Living resources - - - - - - - - -
Mature - - - - - - - - -
Policing and Protection - - - - - - - - -
Zoological plants and animals - - - - - - - - -
Immature - - - - - - - - -
Policing and Protection - - - - - - - - -
Zoological plants amimals - - - - - - - - -
Total Capital Expenditure on new assets 78 262 215701 | 110735 | 127 868 | 124543 | 124543 | 130027 | 122793 | 143732
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Table 44: Table SA 34b - Capital expenditure on

asset class

NC451 Joe Morolon§upporting Table SA34b Capital expenditure on the renewal of existing assets

asset class

renewal existing assets by

Description

R thousand

Ref

2020/21

2021/22

2022/23

Current Year 2023/24

2024/25 Medium Term Revenue
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full
Year
Forecast

Budget Budget Budget
Year Year +1 | Year +2
2024/25 | 2025/26 | 2026/27

Capital expenditure on renewal of existing assets b

Asset Class/Sublass
Infrastructure
Roads Infrastructure
Roads
Road Structures
Road~urniture
Capital Spares
Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation
Electricdhfrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares
Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares
Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
WasteProcessing Facilities
Waste Drepff Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

(55 806)

6 049

9 252

9 252

9 252

15 008 22 246 22 246

1
(55 806)

(55 806)

i
049

i
6 049

9 252

i
9 252

i
252

i
9 252

i
252

i
9 252

i i i
5008 22 246 22 246

i i i

15 008 22 246 22 246
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Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares
Community Assets
Community Facilities
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testingtations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public OpeBpace
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Facilities
Indoor Facilities
Outdoor Facilities
Capital Spares
Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
OtheHeritage
Investment properties
Revenue Generating
Improved Property
Unimproved Property
Nonrevenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares
Biological or Cultivated Assets
Biological or Cultivated Assets
Intangible Assets
Servitudes
Licences and Rights
Water Rights
Effluent Licenses
Solidwaste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment

NC451-JMLMOriginal Budget 2Q24/25

s} 3 3 o} o} o} o} o} o}
i i i i i i i i i
i i i i i i i i i
i i i i i i i i i
i i i i i i i i i
i i i i i i i i i
i i i i i i i i i
0 3 3 3 4 4 o} o} o}
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Computer Equipment
Furniture and Office Equipment
Furniture and Office Equipment
Machinery and Equipment
Machinery and Equipment
Transport Assets
Transport Assets
Land
Land
Zoo's, Marine and Néiplogical Animals
Zoo's, Marine and Mdaziogical Animals
Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Protection
Zoological plants amimals

Total Capital Expenditure on renewal of existing as 14 568 (55 806) | 6049 9 252 9 252 9 252 15 008 22 246 22 246
Renewal of Existing Assets as % of total capex 15.7% -34.9% | 5.2% 6.7% 6.9% 6.9% 10.3% 15.3% 13.4%
Renewal of Existing Assets as % of deprecn" 12.3% -45.8% | 4.9% 26.6% | 9.8% 9.8% 14.7% 20.7% 19.8%
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Table 45: Table SA 34c i Repairs and maintenance expenditure by asset class

NC451 Joe Morolon§upporting Table SA34c Repairsrmadttenance expenditure by asse

class

Description

R thousand

Ref

2020/21

2021/22

2022/23

Current Year 2023/24

2024/25 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original | Adjusted
Budget | Budget

Full Year
Forecast

Budget Budget Budget
Year Year +1 Year +2
2024/25 2025/26 2026/27

Repairs and maintenance expenditure by Asse
Class/Sukzlass
Infrastructure
Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares
Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation
Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares
Water Supplygfrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
WateiTreatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares
Sanitatiomfrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drepff Points
Waste Separatibacilities
Electricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares
Coastalnfrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

Information and Communication Infrastructu

10 659

10 659

i
10 659

13000 | 12000

3000 | 12000

i i
12500 | 12000

12 000
i

i
i
i
i
i
i
i
|
i
i
i
i
i
i
i
i
i
i
12 000

i
12 000

12 500 13 075 13 676
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Data Centres
Core Layers
Distribution Layers
Capital Spares
Community Assets
Community Facilities
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Facilities
Indoor Facilities
Outdoor Facilities
CapitaSpares
Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Other Heritage
Investment properties
Revenue Generating
Improved Property
Unimproved Property
Nonrevenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares
Biological or Cultivated Assets
Biological or Cultivated Assets
Intangible Assets
Servitudes
Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses

Computer Software and Applications
Load Settlement Software Applications

Unspecified

Computer Equipment
Computer Equipment

T T T T T ) ) ) )
T T T T T ) ) ) )
T T T T T ) ) ) )
T T T T T ) ) ) )
o) 2 466 o) o) o) o) d d d
2 466
2 466

s} s} 3 3 o} o} o} o} o}
i i i i i i i i i
i i i i i i i i i
i i i i i i i i i
i i i i i i i i i
i i i i i i i i i
i i i i i i i i i
3 3 d 3 d 4 o} o} o}
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Furniture and Office Equipment
Furniture and Office Equipment
Machinery and Equipment
Machinery and Equipment
Transport Assets
Transport Assets
Land
Land
Zoo's, Marine and Néiplogical Animals
Zoo's, Marine and Mdaziogical Animals
Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Protection
Zoological plants and animals

Total Repairs and Maintenance Expenditure

1164

R&M as a % of PPE & Investment Property
R&Mas % Operating Expenditure

0.1%
0.2%

1.2%
14.7%
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Table 45: Table SA 34d i Depreciation by asset

NC451 Joe Morolon§upporting Table SA34d Depreciation by asset

class

Description

R thousand

Ref

2020/21

2021/22

2022/23

Current Year 2023/24

2024/25 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Budget
Year Year +1
2024/25 2025/26

Budget
Year +2
2026/27

Depreciation by Asset Class/SQudiss
Infrastructure
Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares
Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation
Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
CapitaSpares
Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares
Sanitation Infrastructure
Pump Station
Reticulation
Waste Watd@reatment Works
Outfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drepff Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm watéonveyance
Attenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
Information and Communication
Infrastructure

107 126

112 245

116 503

28 294

73 869

73 869

77 399 81 053 84 781

77 060
77 060
i

i

i

185

i

185

i

327

78 398
78 398
i

i

i

572

i

572

i

327

79 540
79 540
i

i

i

871
871

i

i

326

500
500

i

i

i

250
250

i

i
22784

22784
i
3661
i
1200

14 525
14 525
i

i

i

250
250

i

i
22784

14 525
14525
i

i

i

250
250

i

i

22 784

15 237 15938 16 671
15 237 15938 16 671
i i i

i i i

i i i

262 274 287
262 274 287

i i i

i i i
23810 25 000 26 150

i i i
23810 25 000 6 150
i i i
36 936 38 635 40 413
i i i

14 371 15 032 15724
14 319 14 978 15 666

839 878 918
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Data Centres
Core Layers
Distribution Layers
Capital Spares
Community Assets
Community Facilities
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Facilities
Indoor Facilities
Outdoor Facilities
Capital Spares
Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Other Heritage
Investment properties
Revenue Generating
Improved Property
Unimproved Property
Nonrrevenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares
Biological or Cultivated Assets
Biological or Cultivated Assets
Intangible Assets
Servitudes
Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses

Computer Software and Application
Load Settlement Software Applicati

Unspecified

Computer Equipment
Computer Equipment

NC451-JMLMOriginal Budget 2Q24/25

2038

2012

3 057

3294

1554
1507

N = —

484

484

2012
2012

2672
2 495

0 — (@ —F — o= ——— i — —
o

~

W =) = —o—— == = = =
[o9)
[

200

2891
2704

© — @ — — o= — == = —
(8]

N

403

403

200

1208

1216

1997

1997

1997

200

!
200

2095

200

|
200

2191

1208

395
395

192
192

1216
1216

1997
1997

1250
1250

1997
1997

1250
1250

1997
1997

1250
1250

2095
2095

2191
2191




Furniture and Office Equipment
Furniture and Office Equipment
Machinery and Equipment
Machinery and Equipment
Transport Assets
Transport Assets
Land
Land
Zoo's, Marine and Néiplogical Animals
Zoo's, Marine and Mdaziogical Animals
Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Protection
Zoological plants and animals

284

484

742

Total Depreciation

118 833

121 797

122 519

102 425

107 318

112 248
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Table 46: Table SA 36 1 Detailed ca pital budget per municipal vote

NC451 JoBlorolong Supporting Table SA36 Detailed capital budget

2024/25 Medium Term Reven

R thousand & Expenditure Framework
Current
Audited Year Budget | Budget | Budget
Function Project Description Type th?: EmS:rwce IUDF 8\l/)\/_r;CStit\::tseglc Asset Class éIS:SeSt Sub \L,\éac;dtion ffns itude E;t?tu de Outcome 'Zzgﬁsl 24 Year Year +1| Year +2
J 9 2022123 | (oo | 2024125 2025/26| 2026/27
Forecast
Parent
municipality:
List all capital
projects grouped
by Function
Administrative | NC451 _Capital ?Zgzlslsion And ;%ﬁ;sils;it:ﬁo Furniture Furniture Whole of
and Corporate | Acquisition_Corporate New Safe achievg its and Office | and Office | the 0 0 ) 200 600 656 656
Support Services_OFFICE FURNITURE - et Equipment | Equipment | Municipality
Communities objectives
inistrati A Capable, To provide IT
CIITEREIT NC451 _Capital Ethical And . Operational vl @ . . . .
and Corporate L New service Other Asset P the 0 0 i i i i 0
Acquisition_Carports Developmentg Buildings -
Support Municipality
State
Administrative e To provide IT overational | Who'e of
and Corporate | NC451 _Capital Acquisition_CCT New service Other Asset{ oPc~ the 0 0 T i 1000 | 1094 | 1094
Developmentg Buildings .
Support P Municipality
tate
L . A Capable f
Administrative . - i 4 ' To provide IT ) Whole of
and Corporate NC4_51 _Capital Acquisition_Offig New Ethical And service Other Asset Op_er_atlonal the 0 0 i i 2000 2188 2188
Prefixes Developmentg Buildings .
Support P Municipality
tate
. A Capable f
Community . 4 ' To provide IT ) Whole of
Halls and NI CEpE] New | Ethical And service Other Assety OPerational| 0 0 i i 100 |109 | 109
S Acquisition_Security GuardHous¢ Developmentd Buildings L
Facilities State Municipality
. A Capable f
Community . 4 ' Toprovide IT ) Whole of
Halls and Nt CEpEl New | Ethical And service Other Assety OPerational| 0 0 i i 600 | 656 | 656
S Acquisition_Weighbridge Developmentd Buildings L
Facilities Municipality
State
. . - ) Social To promote
SOy I __Capltal Acqmsmon_Ofﬂc Cohesion And oversight and Community | Community nilrelz e . . . .
Halls and of the Director Community New ; L the 0 0 i i i i 0
S : . . Safe public Assets Facilities L
Facilities Services_Community Facilities . . Municipality
Communities accountability
. . - ) Social To promote
SOy i Tcapltal Acqwsmon_Ofﬂc Cohesion And oversight and Community | Community uelrelp e . . . .
Halls and of the Director Community New ; L the 0 0 i i i i 0
> : . . Safe public Assets Facilities L
Facilities Services_Community Facilities Municipality

Communities

accountability
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Community
Halls and
Facilities
Community
Halls and
Facilities
Community
Halls and
Facilities
Community
Halls and
Facilities
Community

Halls and
Facilities

Finance

Finance

Finance

Finance

Fleet
Management

Fleet
Management

Fleet
Management

NC451 _Capital Acquisition_Offig
of the Director Community
Services_Community Facilities

NC451 _Capital Acquisition_Offig
of the Director Community
Services_Community Facilities

NC451_Capital Acquisition_
Halls_Cardington

NC451_Capital Acquisition_
Halls_Washinton

NC451_Capital Acquisition_
Halls_Perdmonkie

NC451_Capital
Acquisition_Computers_Finance

NC451_Capital
Acquisition_Computers_Finance

NC451_Capital
Acquisition_Computers_Finance

NC451_Capital
Acquisition_Computers_Finance

NC451_Capital Acquisiton_FLEE
MANAGEMENT
SERVICES__Equipment

NC451_Capital Acquisiton_FLEE
MANAGEMENT SERVICES

NC451_Capital Acquisiton_FLEE
MANAGEMENT
SERVICES_Software

New

New

New

New

New

New

New

New

New

New

New

New

Social
Cohesion And
Safe
Communities
Social
Cohesion And
Safe
Communities
Social
Cohesion And
Safe
Communities
Social
Cohesion And
Safe
Communities
Economic
Transformatio
And Job
Creation
Social
Cohesion And
Safe
Communities
Social
Cohesion And
Safe
Communities
Social
Cohesion And
Safe
Communities
Social
Cohesion And
Safe
Communities
A Capable,
Ethical And
Developmentd
State

Social
Cohesion And
Safe
Communities
A Capable,
Ethical And
Developmentd
State

NC451-JMLMOriginal Budget 2Q24/25

To promote
oversight and
public
accountability
To promote
oversight and
public
accountability
To promote
oversight and
public
accountability
To promote
oversight and
public
accountability

To develop
community
facilities

To promote
oversight and
public
accountability
To promote
oversight and
public
accountability
To promote
oversight and
public
accountability
To promote
oversight and
public
accountability

To provide IT
service

To promote
oversight and
public
accountability

To provide IT
service

Community
Assets

Community
Assets

Community
Assets

Community
Assets

Community
Assets

Machinery
and
Equipment

Machinery
and
Equipment

Machinery
and
Equipment

Machinery
and
Equipment

Machinery
and
Equipment

Transport
Assets

Intangible
Assets

Community
Facilities

Community
Facilities

Community
Facilities

Community
Facilities

Community
Facilities

Machinery
and
Equipment

Machinery
and
Equipment

Machinery
and
Equipment

Machinery
and
Equipment

Machinery
and
Equipment

Transport
Assets

Licences an
Rights

Whole of
the
Municipality

Whole of
the
Municipality

Whole of
the
Municipality

Whole of
the
Municipality

Ward 6

Whole of
the
Municipality

Whole of
the
Municipality

Whole of
the
Municipality

Whole of
the
Municipality

Whole of
the
Municipality

Whole of
the
Municipality

Whole of
the
Municipality

200

100

200

100

2000

465

300

300

1400

1400

300

8 200

30
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328

1532

1532

328

8972

33

328

328

1532

1532

328

8972

33




Governance étﬁigﬁgfé To provide IT Intangible Licences an vilrelz et
\ . i ; i i .
service
Function NC451_ Software_Internal Audit| New Developments Assets Rights :\r/llsnici i i 600 656
State paiity
- Social To promote
. NC451_Capital . : Whole of
Information = . Cohesion And oversight and Computer Computer
Technology #ggmls;tlgjn_lnformauon M Safe public Equipment | Equipment :\r/llsnici alit GO BOOD | 0
9y Communities accountability paiilty
Municipal Social To promote good
NC451 _Capital ) intergovernmental Whole of
WETEE, I Acquisition_Communication New Clelrzsin i relation in the Computer Computer the 100 250 274
Secretary and Equpiments Safe municipality Equipment | Equipment Municioalit
Chief Executive | —14P Communities paitty
. Social To promote
Pollution NC45_1ﬁCap|taI n Cohesion And oversight and Transport Transport el i .
Acquisition_Envirnmental New » the i 100 109
Control ; - . Safe public Assets Assets L
Services_Skip Unit " . Municipality
Communities accountability
Spatial
Integration )
. - ’ To provide bulk —_
. . NC451_Capital Acquisition_Wasf Human Sanitation
Public Toilets Water DITHAKONG New Settlements wat_er e_md _ Infrastructur N ————— Ward 12 5 166 2591 2835
sanitation services
And Local
Government
Spatial
NC451_Capital E&‘Zﬁ];t'on’ To provide roads Roads
Roads Acquisition_Roads_NCWELENG| New and stormwater Infrastructur Ward 15 12 000 18 046 | 10 039
Settlements : Infrastructur
Internal Road service
And Local
Government
Spatial
NC451_Capital Acquisition_Road m;enﬁ];?]tlon, To provide roads Roads
Roads GAHUWE TO DITHAKONG ACQ New and stormwater Infrastructur Ward 13 8 388 11 156 | 15972
Settlements : Infrastructur
ROAD service
And Local
Government
Spatial
Integration . . .
. . ! Toprovide roads | Machinery | Machinery | Whole of
Roads NI, (Sl ASIIEE REE New ey and stormwater and and the 100 1 000 1094
e SRS service Equipment | Equipment | Municipalit
And Local quip quip paiity
Government
. Social To promote
NC451:Cap|taI Cohesion And oversight and Roads nilrelz e . . .
Roads Acquisition_Roads_Tsaelengwe | New ; Infrastructur the i i i
Safe public Infrastructur L
Internal Road . . Municipality
Communities accountability
Nt CepiEl Social To promote Roads uelrelp e
Roads Acquisition_Roads_Washington | New . pre Infrastructur the T T T
Cohesion And oversight and Infrastructur L
Internal Road Municipality
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Spatial
Integration, .
NC451_Capital Acquisition_Wast Human T gl sl Transport Transport el et . . .
SR Water_Septic Tanks & Trailers e Settlements BIELEEL EUE Assets Assets e : : :
- sanitation serviceg Municipality
And Local
Government
Spatial
Integration, .
Sewerage NC451_Capital Acquisition_Wast New Human Ivgtgrrog::je Bl Infrastructur Sanitation :/%/Iewole o 1354 i i
9 Water KLEIN EIFFEL Settlements TR Saniees Infrastructur Municipalit
And Local ) pality
Government
Spatial
Integration, .
NC451_Capital Acquisition_Wast Human 19 e Sanitation el i . .
Sewerage ) New water and Infrastructur the 3216 i i
Water Eiffel Settlements Y~ . Infrastructur S
sanitation services Municipality
And Local
Government
Spatial
Integration, .
Sewerage NC451_Capital Acquisition_Wast New Human \-/rv(;tzrroe\xlr:?je ks Infrastructur Sanitation :l:gole el i i i
9 Water GOOD HOPE Settlements - q Infrastructur A~y
sanitation services Municipality
And Local
Government
Spatial
Integration, .
NC451_Capital Acquisition_Wast Human U e (el Sanitation vl B . .
Sewerage New water and Infrastructur: the 863 i i
Water Rowell Settlements o . Infrastructur .
sanitation services Municipality
And Local
Government
Spatial
Integration, .
NC451_Capital Acquisition_Wast Human U [Tl ol Sanitation uilrele e .
Sewerage New water and Infrastructur the i 3657 6 266
Water Gamorona Settlements o . Infrastructur .
sanitation services Municipality
And Local
Government
Spatial
Integration, .
NC451_Capital Acquisition_Wast Human T [T 2l Sanitation nilrelz e .
Sewerage . New water and Infrastructur the i 984 1105
Water Makgaladi Settlements N . Infrastructur L
sanitation services Municipality
And Local
Government
Spatial .
. —_ n To provide bulk o Whole of
Sewerage NC451_Capital Acquisition_Wast New Integration, i — TR Sanitation the i 1915 2152
Water Maologane Human - . Infrastructur L
sanitation services Municipality
Settlements
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And Local
Government
. A Capable ;
Solid Waste . . ' To provide IT . Whole of
(Landfill Sites) q - pments g Municipality
State
. Economic
NC451_Capital . To develop . Sport and
iggréstgé?uunqgs Acquisition_DITHAKONG New ;;adnjgot;'matlo community ggsn;rt’r;unlty Recreation | Ward 12 10 263 | 7407 8 104
SPORTFIELD ) facilities Facilities
Creation
Spatial
Water NC451_Capital m‘fﬁ;ﬂon’ To provide bulk Water
Distribution Acquisition_Boreholes New Settlements water and Infrastructur{ Supply Ward 5 i i i
Refurbish_LEBOKENG sanitation services Infrastructur
— And Local
Government
Spatial
Water NC451_Capital m&fﬁ;ﬂon’ To provide bulk Water
Distribution Acquisition_Boreholes New Settlements water and Infrastructur{ Supply Ward 5 2261 i i
Refurbish_ RUSTFONTEIN WYK sanitation serviceg Infrastructur
And Local
Government
Spatial
Water NC451_Capital E&‘Zﬁ];t'on’ To provide bulk Water
I Acquisition_Boreholes New water and Infrastructur{ Supply Ward 5 2190 i i
Distribution " Settlements - q
Refurbish_DINOKENG sanitation serviceg Infrastructur
And Local
Government
Spatial
Water NC451_Capital m;enﬁ];?]tlon, To provide bulk Water
A, Acquisition_Boreholes New water and Infrastructur{ Supply Ward 3 2261 ) )
Distribution . Settlements o .
Refurbish_ABBEY sanitation serviceg Infrastructur
And Local
Government
Spatial
Integration, .
Water NC451_Capital Acquisition_Wate New Human VTvc;tZ';’O;IEI((j:le sl T ——— \évuatelr Yr\]/:()le o 11244 | i i
Distribution ESPERENZA/CHURCHILL Settlements or . PPl o
sanitation services Infrastructur{ Municipality
And Local
Government
Spatial
Integration, .
Water P New Human vTv(;tzi;og:(jje ulk Infrastructur \évuatelr Yng et ) ) )
Distribution Acquisition_Water_GANGHAAI Settlements o . pply L
sanitation services Infrastructur{ Municipality
And Local
Government
Water NC451_Capital Spatial To provide bulk Water
AU Acquisition_Boreholes New | Integration, water and Infrastructur{ Supply Ward 14 T T T
Distribution . ; - .
Refurbish_Washington Human sanitation serviceg Infrastructur
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Government
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Government
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Cohesion And
Safe
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Safe
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Settlements
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Government
Spatial
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Infrastructur:
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and
Equipment

Infrastructur:
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Infrastructur:
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Water
Supply
Infrastructur

Water

Supply
Infrastructur

Water
Supply
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Machinery
and
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Infrastructur

Water

Supply
Infrastructur
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Supply
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Supply
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Ward 3
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the
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the
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the
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i i
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Water
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Water
Distribution
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Distribution

Water Distributid

Water
Distribution
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Refurbish_Khudukwaneg

NC451_Capital
Acquisition_Boreholes
Refurbish_Mathanthanyaneng
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NC451_Capital
Acquisition_Boreholes
Refurbish_Stilrus
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Acquisition_Water GAMMAKGA

NC451_Capital Acquisition_Wate
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Infrastructur:

Infrastructur:

Infrastructur:

Infrastructur:

Infrastructur:

Infrastructur:

Infrastructur:

Water

Supply
Infrastructur

Water

Supply
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Water

Supply
Infrastructur
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Supply
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Water

Supply
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Water

Supply
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Water

Supply
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Water

Supply
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Ward 3

Ward 3
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the
Municipality
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the
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Ward 1

Whole of
the
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4913
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2581
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And Local

Government
Spatial
Integration, .
SIS TR Cellil New FILGIET ",I'vztgrrogrl‘cée ok Infrastructur \gua;;glry :/r\]/gole o 10 849 i i
Distribution Acquisition_Water_DIKHING Settlements sanitation services Infrastructur| Municipality
And Local
Government
Spatial
Integration .
. ’ To provide bulk Water
Water NC451_Capital Human
Distribution Acquisition_Water_Padstow AN Settlements water a_md . IS LS Sy e 2 e Mo | 3. 28
sanitation services Infrastructur
And Local
Government
Spatial
NC451 Capital m&fﬁ;ﬂon’ To provide bulk Water
Water Distributid i New water and Infrastructur{ Supply Ward 15 11390 | i i
Acquisition_Water_Skerma Settlements o .
sanitation services Infrastructur
And Local
Government
Spatial
Integration, .
Water NC451_Capital Y it To provide bulk Water Whole of i
I = New water and Infrastructur{ Supply the i 3 500 3933
Distribution Acquisition_Water_Cahar Settlements o . -
sanitation services Infrastructur{ Municipality
And Local
Government
Spatial
Integration .
. ’ To provide bulk Water
'Wz_;\ter_ NC451___Cap|taI New AU water and Infrastructur{ Supply Ward 1 ) 16 485 | 6 565
Distribution Acquisition_Water_Cassel Settlements o .
sanitation services Infrastructur
And Local
Government
Spatial
NC451 Capital maerﬁ];?]tlon' To provide bulk Water Whole of
Water Distributid >—_~ap ; New water and Infrastructur{ Supply the T 3000 | 3371
Acquisition_Water_Dinokaneng Settlements - ) .
sanitation services Infrastructur{ Municipality
And Local
Government
Spatial
Integration, .
Water NC451_Capital Human T [T 2l LEIED .
AU = New water and Infrastructur{ Supply Ward 1 i 5000 6 565
Distribution Acquisition_Water_Kampaneng Settlements o .
sanitation services Infrastructur
And Local
Government
Spatial .
. - To provide bulk Water
'Wf_ater_ NC4';'_>1___Cap|taI New LIS water and Infrastructur{ Supply Ward 1 T 6 000 6 565
Distribution Acquisition_Water_Logobate Human o .
sanitation serviceg Infrastructur
Settlements
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And Local
Government
Spatial
NC451 Capital :_TL?;?]“O”' To provide bulk Water Whole of
Water Distributid Acquisiﬁon pWater March New Settlements water and Infrastructur{ Supply the ) 3500 3933 3933
- - And Local sanitation serviceg Infrastructur{ Municipality
Government
Spatial
Integration, .
NC451_Capital Acquisition_Bore Human 119 ZEEE LLETE . . .
Water Storage : New water and Infrastructur{ Supply Ward 14 i i i 0
Refurbish_Maketlele Settlements sanitation services Infrastructur
And Local )
Government
Parent Capital 129 455 | 144 639| 144 606| 165 544
expenditure
Entities:
List all capital
projects grouped
by Entity
Entity A
Water project
A
Entity B
Electricity
project B
Entity Capital
expenditure 8 8 8 8
Total Capital 129 455 | 144 639| 144 606| 165 544
expenditure
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2.14 Legislation Compliance Status
Compliance with the MFMA implementation requirements have been substantially

adhered to through the following activities:

1. Inyear reporting
Reporting to National Treasury in electronic format was fully complied
with on a monthly basis. Section 71 reporting to the Executive Mayor
(within 10 working days) has progressively improved and includes
monthly published financial performanceonthemunici pal i t yd6s web:

2. Internship programme
The municipality is participating in the Municipal Financial Management
Internship programme and has employed five interns undergoing
training in various divisions of the Budget & Treasury Office. Since the
introduction of the Internship programme the municipality has
successfully employed 5 of the trained 29 interns through whereby 7
interns resigned during the programme and a majority of those who

completed the programme were appointed in the municipality.

3. Budget and Treasury Office
The Budget and Treasury Office has been established in accordance
with the MFMA.

4. Audit Committee

An Audit Committee has been established and is fully functional.

5. Service Delivery and Implementation Plan
The detail SDBIP document is at a draft stage and will be finalised after
approval of the 2024/25 MTREF in May 2024 directly aligned and
informed by the 2024/25 MTREF.

6. Annual Report
Annual report is compiled in terms of the MFMA and National Treasury

requirements.
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215 Muni ci pal Manager 0s Quality Certif

2.15 Municipal Manager's Quality Certificate

JOE MOROLONG LOCAL MUMICIPALITY

JOE MO
POONS

MC 451
QUALITY CERTIFICATE

I, __Baipalo Mothaping . Municipal Manager of JOE MOROLONG LOCAL
MUNICIPALITY, hereby certify that the Annual Budget and Supporting Documentation have
been prepared In accordance with the Municipal Finance Management Act;(acl B8 aof 20003

and regulations made under the act and hat the Annual Budget are consistent with the
Integrated Dewslopment Flan of the municipality

PRINT NAME:... ... B IO - oo oo eencee v e ees s see s v s e s o s s s e nas
Municipal Manager of JOE MOROLONG LOCAL MUMICIPALITY (NG 451)

Signature; %’Léﬂf‘_j‘

Date R T

ey
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