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PERFORMANCE MANAGEMENT DEVELOPMENT
SYSTEMS (PMDS) SESSION WITH DEPARTMENTS -

Various departmental unit managers were afforded the opportunity to
engage and submit their inputs during the Performance Management System
Session held today as part of the Municipality continuation of policy
workshops.

These workshops were aimed to empower Council and Management to
articulate Municipal goals that are narrow than strategic objectives and
identify limits or boundaries, for behaviour and actions that are necessary to
complete those goals.
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